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INTRODUCTION TO THE PROJECT 

How will this project on the biblical theology of conflict resolution apply to the 

Christian Churches and Churches of Christ in Zambia? This question has been the 

compelling factor for this research project. My deep interest is to develop a biblical 

theology of conflict resolution and to provide guidance to the Stone-Campbell church 

leaders in Zambia in order to help them manage congregational conflict. At the moment, 

the Churches of Christ leaders in Zambia lack material to help them understand the nature 

of congregational conflict and ways to appropriately use the biblical text to manage 

conflict. The materials coming out of this research likely will have value for other 

churches as well. The response to conflict determines whether a church will be able to 

resolve it or will be divided by it. 

This project includes a brief situational analysis of the context of the churches, the 

project presentation material, handouts or a student notebook, and the project evaluation. 

Part One 

Pmi One addresses the rationale of the project: 

1. That the nature of congregational conflict depends on the cultural context; 

2. That conflict requires Christian leaders to pursue knowledge of the biblical theology 

of conflict; 

3. That leaders should work on changing their attitudes toward conflict; and 

4. That leaders need to understand the causes and effects of conflict within the Christian 

Churches/Churches of Christ. 
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The African authors who substantiate this part of the material are: John Mbiti, 

Jean-Marc Ela, Joe Kapolyo, and Kenneth Kaunda (the former first president of the 

Republic of Zambia). These authors help to explain the importance of African communal 

life. 

Part Two 

Part two presents the content for the first and second presentation of the project. 

The main objective of session one is to help church leaders understand that conflict is 

n01mal. 

Session one defines conflict and examines three perceptions of conflict: 

1. That conflict is evil, a judgment about what conflict is. 

2. That conflict is normal, an inevitable part of our human life that needs to be 

managed. 

3. That conflict can become sinful if not handled properly. 

Session two discusses how the Bible guides attitudes during conflict: 

1. The Bible reminds Christians of their common bond. 

2. The Bible provides threefold guidance: to listen, to speak the trnth, and to take 

responsibility for personal contributions to conflict. 

3. The Bible is an instmment oflove, useful for guiding attitudes during conflict. 

Session three describes the positive benefits of conflict when it is handled 

appropriately with the right attitudes: 

1. The congregation will come to know God's will in conflict resolution; 

2. The congregation will grow; and 



3. The congregation may change its ways of doing things so that others are 

accommodated. 

The second presentation consists of sessions four through six. Session four is 

about the evil found in conflict. This explores three points: that conflict worsens when 

anger is brooded on or results in sin; when the goal of unity is lost; and when conflict 

leads to legal action. 

Session five focuses on reconciliation as a mission for which Christ came, and 

covers four principles of reconciliation: 

1. That each person has been reconciled to God in Christ; 

2. That each person is called to be a reconciler with Christ; 

3. That Christ breaks down the adversarial walls of divisions; 

4. That a new nature removes divisiveness. 
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Session six concludes the sessions with a discussion on restoration of 

relationships. It opens with the concept of forgiveness as the key in restoration and the 

commandment to love one's enemies. The session concludes with seeking the presence of 

God instead of the absence of conflict. 

Part Three 

Paii three explains the imp01iance of the media presentation. The media 

presentation is a useful teacher resource in training church leaders. It is supplemented 

with a notebook of handouts that pmiicipants receive as a ministry tool. When church 

leaders are trained, they will need notes for future reference and to help them continue 

studying. The notebook has blanks to fill out during the sessions, enabling pmiicipants to 



follow along with the presentation, and gives them a resource for reference during 

discussions for further clarification. 

Part Four 
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Part four comprises the evaluation data from the project. This provides details of 

project organization and execution and includes pre- and post- evaluation forms. The 

overarching question for this project was, "How will this seminar mate1ial on the biblical 

theology of conflict resolution apply to the Christian Churches and Churches of Christ in 

Zambia?" The following were the guiding research questions that facilitated the group 

discussions: 

1. What presented elements of the biblical theology of conflict resolution will be helpful 

to apply to an African congregation? 

2. What presented elements of the biblical theology of conflict resolution will not be 

helpful to apply to an African congregation? 

3. What elements should be added to this material that will help resolve the conflicts in 

the African congregations? 

The chapter presents and describes the data received during the discussions. 



PART I 

PROJECT RATIONALE 

A SEMINAR 
IN 

BIBLICAL THEOLOGY OF CONFLICT RESOLUTION 
TO 

GUIDE LEADERS 
OF 

CHRISTIAN CHURCHES/CHURCHES OF CHRIST IN ZAMBIA 
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PROJECT RATIONALE 

1. The nature of congregational conflict resolution depends on the cultural context. 

Generally, the nature of conflict resolution depends on the cultural context in 

which conflict occurs. It involves the world view of the people according to their 

particular cultural setting. This world view shapes a framework which affects the way 

people think, reason, communicate, and behave. It does not mean that every time a 

conflict ensues people stop and ask about their world view before engaging in a squabble. 

Conflict is like an epidemic disease that finds people where they are. It does not matter 

how ready or unprepared people are for conflict. It matters how they respond when 

conflict occurs, and how they respond to conflict depends on their identity, and that is 

congrnent with their culture. 

This raises a question: "When might conflict have more to do with an individual 

temperament than a cultural context?" The question may be answered in respect to the 

cultural context of the respondent. We learn that culture is a complex thing because of its 

dynamic nature. From a common perception, we can deduce that cultural transfonnation 

occurs because of population expansion, social mobility, and technological advances 

based on the escalation of knowledge. Historically, in the pre-colonial era, African 

culture was embedded with its own modes of life and its own rhythm. It suffered a 

cultural setback caused by the European invasion of Christianity. 1 This invasion 

introduced a different culture which penneated and gradually effected a change in the 

social activities of Africans. To a large extent, the invasion affected the African 

1 
Jean-Marc Ela, lvfy Faith as an .,1fi"icrn1. Eugen (OR: \Vipf and Stock Publishers, 1988,) xiii-xvi 
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philosophy of communal life. Africans believed in the community of both the living and 

the living dead (ancestral spirits).2 This is in contrast to the Western philosophy that 

advocates the promotion of individualism, though postmodemism is trying to encourage 

community. 

In order to narrow and direct this thought for relevance toward conflict, it is 

necessary to consider Joe Kapolyo's referenced maxim that provides a premise 

elucidating the meaning of community as opposed to individualism. In his book called 

the Human Condition and on the subject of"concepts of mankind," Kapoi yo makes a 

comparison of marriage between the Cartesian and African's formulae of marriages 

saymg, 

The African response to the Cartesian formula "I think, therefore I am" is 
"We are, therefore I am." The African indicates the value of the community in 
defining one's existence, whereas the European values individualism. The 
Ca1iesian statement looks inwardly to an activity and affinns existence .... On 
the other hand, the African's sense of being and sense of self-worth lies in the 
existence of the community. Neither of these statements includes God, but the 
African understanding of self involves recognition of other people. 3 

Kapolyo's comments about community are intrinsic to the African way oflife. 

The maxim "we are, therefore I am" keeps all Africans together by tribes. This explains 

how traditionally, Africans possess a sense of belonging starting from maniage, bitih, 

social life, work, possessions, illness, and death to life after death. Lany Niemeyer 

mentions the same maxim in reference to John Mbiti and says, [the] "'I am because we 

are' " in Africa "is contrasted \Vith our W estem axiom: 'I am because I think,~ which 

2 Ibid. 

3 Joe Kapolyo M. Kapolyo, The Human Condition--Christian Per.spectil·e through Af,·ican Eyes 
(Downers Grove, ILL: Intervarsity Press, 2005), 23. 
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today has become, 'I am because I am. "'45 These contrasting maxims can affect the view 

of conflict resolution. 
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In view of conflict resolution, the two contrasting maxims influence the conflict 

resolution processes. The African maxim can apply in the process of conflict resolution 

by way of collective investigations and decision making methods, while the Western 

conflict resolution procedures are handled with an individualistic mindset. Hence, it 

would be foreign for African leaders to practice personal or independent decision making 

procedures. Neve1iheless, it happens. For instance, an individual decision-making process 

occun-ed in the Liberian case presented in an article released in AllAfrica: 

The head of the Religious Department at the College of West Africa 
secondary school in Monrovia, Rev. Joel Monboe Jackson says he has been 

allegedly removed from his post by Methodist Bishop Dr. John G. Innis, on 

suspicion of being a member of the 'Concerned Methodists', a group opposed to 
the latter's leadership.6 

Whatever the conflict might have been, the Bishop's authority is unquestionable if 

judged by the modem Western employer's standards. However, these standards are not 

African by nature. According to the atiicle, there was no collective decision; rather, the 

Bishop is portrayed as having executed an independent decision. Kwesi Dickson would 

disapprove such an act by asserting that the" ... traditional African does not brook 

dictatorial rnle .... [T]here are checks and balances."7 According to African traditional 

procedures, the issue would have undergone consultation and collective decision-making. 

4 LaiTy Niemeyer, Field Tools for Building Atfinislly Rela1ionships in Africa (Printed in Nairobi, 
Kenya 2001 ), 124. 

5 D. Sonpon Weah II, http://allafrica.com/stories/2006101208 92 .html (Accessed February 13, 
2013). 

6 K wesi A. Dickson, Theology in Africa, 71. 
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In some places, independent choices in African churches have been pati of the root cause 

of quarrels and splits after African Bishops and pastors adopted detached methodologies 

of decision making to facilitate conflict. 

For collective evaluation and decision making processes, a good example to learn 

from would be an Afiican traditional marriage conflict. It would not likely result in 

divorce if subjected to the traditional means of resolution. The traditional methodology, 

in view of Kapolyo and Mbiti's reference to an African maxim '"we are, therefore I am," 

would aim at all costs to advocate for the preservation of the marriage. Mbiti, in his book, 

African Religions and Philosophy, explains how difficult it is for a couple to divorce by 

traditional means: 

Divorce is a delicate' accident' in a marital relationship. In the African situation 
what constitutes a divorce must be viewed against the fact that marriage is a 
'process.' In many societies that 'process' is complete when the first child is born 
or when the marriage presents have been paid, or even when one's first children 
are married. Marriage involves many people and not just the husband and wife 
and the transfer of gifts in fonns of livestock, money or labour. Once the full 
contract of marriage has been executed, it is extremely hard to dissolve it. If a 
dissolution does come about, then it creates a great scar in the community 
concerned. 8 

Hence, to sanction a divorce in the African tradition would involve all the 

stakeholders-the respective immediate families and extended families, and probably 

even the community leadership. To a ce1iain degree, the African church is instrnmental in 

marriage issues. Contrast this with the Western church where couples exercise freedom 

of choice in resolving their own issues and divorce easily happens. So Mbiti's example of 

marriage procedures represents the African traditional way of responding to conflict 

situations. 

8 John Mbiti, Afj-ican Religions and Philosophy (Blantyre, Malawi: Heineman Publisher, 
2006), I41. 
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The Afiican maxim explains how the cultural context affects the process of 

conflict resolution, though sometimes there are independent choices made. The modem 

Zambian context, for example, exhibits an indistinguishable cultural milieu due to several 

effects: 

• The historical imperial manipulation and post-colonial political aspiration activities, 

• A high level of urbanization, 

• The positive effects of the Western package of education systems and religious 

impetus, and 

• The social mobility of the people. 

These have impacted the Zambian communities to an extent that people are not much 

inclined to the communal spirit life. However, the underpinning factor is how these 

highly charged social activities had in the past and present affected the nature of Zambian 

communal life to the extent of affecting collective decision making. 

To go into detail, a question may be raised, '"How might the hist01ical imperial 

manipulation and post-colonial political aspiration activities have impacted the Zambian 

community and its collective decision making?" Readings from John Mbit, Jean-Marc 

Ela, Kenneth Kaunda, and Joe Kapolyo, help to substantiate thoughts on this part of the 

project. In summary, Mbiti's work on Afdcan Religions and Philosophy and Jean-Marc 

Ela's My Faith as an Afi-ican respectively provide the historical cultural milieu of Africa 

in relation to the African philosophy and liberation theology. Joe Kapolyo, a Zambian 

theologian, provides an African cultural concept of the human condition of sin in relation 

to God. Kenneth Kaunda, a Christian politician, and the founding father of Zambia, 

defines the Zambian culture using the concept of Christian humanism in the political 



arena. The first three mentioned authors reminisce on the African methodological 

aspects of ancestral community life and decision-making processes as described in the 

marriage and maxim references. 

1 1 

Kenneth Kaunda provides transitional premises which aid explanations of the 

effects of the transformations from the colonial era to the one party system of democratic 

participation and the present pluralistic politics. In his book, A Humanist in Africa, 

Kaunda observes how the colonialists wielded their power to subject the Africans to 

debased and undignified means of servitude.9 This debasement altered the integrity of 

African social life which was organized under the auspices of Chiefs, headmen, and tribal 

elders who were the custodians and centers of litigation and conflict resolution 

functions. IO 

Further, Kaunda observes that though colonialism facilitated inter-tribal 

connections, it broke the intra-tribal communal codes which resulted in individual 

decision making. 11 One interpretation of this is that tribes no longer had strong inter

mutual agreements or motivations to connect with each other. It meant that the 

community structures of social interactions ( chiefs, headmen, and tribal elders) no longer 

could effectively function to fulfill their communal roles. Hence, conflicts could not be 

resolved with typically African methodologies and the Afiican culture was subjectively 

debased and undignified by the invasion of colonialism. 

Nevertheless, the subjection act on Africans could not survive the conditions it 

had created. It was curbed by the indigenous political reactions that organized 

9 Ke1meth Kaunda, A humanisl in Africa (Nashville, TN: Parthenon Press, 1966), 20-21. 

JO Ibid. 25 

JI Ibid. 
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oppositions to revert and retain African freedom. After independence, Zambia joined the 

modem global society with a high rate of urbanization that attracted the majority of its 

population to the cities. Urbanization further diluted the Zambian culture. As tribes and 

families scattered to urban areas, serious issues could not be handled based on cultural 

means by the rightful tribal people. They instead made reference to what could have been 

done back home in the village. 

Kenneth Kaunda sought to redefine the Zambian culture through his philosophy 

of humanism. His aim was to re-introduce the lost spirit of African community life. 

During the initiation of humanism, Kenneth Kaunda sought the participation of his party, 

and recognition for the value of community decision-making. Kaunda's main objective 

was paving the way, through humanism, to man's realization of his potential in life. He 

wanted to retrieve the lost communal spirit: understanding about the value of the 

individual, and the spirit of cooperation in meeting individual needs through communal 

sharing, ownership, and work. So Kenneth Kaunda directed the participants to define 

humanism in regard to the African communal understanding. 12 Deductively, Kaunda may 

have intended to recreate the country of Zambia into a real African nation that resembled 

the "mutual society" of a "tribal community." 13 But the change of politics altered the 

vision. In 1991, plural politics displaced the single-party-closed-democratic practice 

resulting in open democracy. The incoming culture of politics rejected all of Kaunda's 

humanistic ideas and declared Zambia a Christian nation. 

12 Kenneth Kaunda, Humanism in Zambia and a guide to implementation Part I (Lusaka, ZA: 
Zambia Infonnation Services, 1986), 

13 Kaunda. 24 
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In general, Zambian Christianity is humanistic in nature. Christians address one 

another as brother or sister. The young people in churches address their elders as uncles 

and aunties, an ongoing tradition that predates the change of politics. There is 

comprehensive mutual regard for one another. When a need arises, for instance sickness 

or a funeral, Christians and friends visit or attend a funeral without any restraints. 

Individuals who fail to reach out in times of need are not respected and may in tum 

receive the same kind of treatment. 

From common observation, a church in the city is likely to experience splits more 

easily than a village church. In the villages, people have stronger ethnic connections of 

tribe, family, and friends than the city churches. City churches have diverse groups of 

tribes who have moved from rural areas to work in the cities. The greater the diversity of 

tribes in a city church, the weaker the ties among the people. Sporadically, there are some 

churches that incline towards one ethnic group like the Lambas and the Kaondes. Joe 

Kapolyo, in his book The Human Condition discusses this church ethnic situation at 

length, beginning with a background he says: 

Zambian children are taught through a natural process of socialization to value 

their ttibes and hence their tribal identities. But what should be a natural and 

healthy pride in one's tribe or ethnic origins and identity often assumes an 

imp01iance ordering on worship of the tribe. So strong is this feeling that, if need 

be, one is prepared to malign, maim and perhaps even kill in order to defend such 

an identity. 'Tribalism is a powerful fonn ofracism.' The Rwandan genocide was 

basically a tribal conflict made worse by military and political ramifications. 

At another level and for historical reasons, the Zambian Church is divided along 

tribal lines. To be a Christian from the Kaonde tribe nomrnlly means one belongs 

to the evangelical church in Zambia, a denomination rooted in Kaonde tenitory 

and culture. The Baptists are largely Lamba, Brethren in Christ are Tonga, 

Presbyte1ians are Tumbuka and so on. The church in many circumstances 

becomes the guardian of tribal identity, the preserver of a tribal language that may 
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be struggling against more aggressive tongues. True Christian fellowship across 

tribal boundaries is difficult if not impossible to attain. This undoubtedly is one of 

the major weaknesses of the African church today. Even in the bigger, multi tribal 

denominations, the internal ecclesiastical power politics follow tribal patterns. 14 

In the statements above, Kapolyo provides an understanding of a social setting in 

an African church. Using a Zambian example, he indicates how Africans grow up 

ingrained psychologically to lean on their tribal "identities." Such tribal indoctrination 

makes people 1igid and unwilling to compromise regarding their cultural values. Just 

because Africans have faith in Christ does not mean a change in their tribal beliefs. 

The Rwandan genocide aids in understanding Kapolyo's explanation of the strong 

intra-tribal ties of tribalism. It is believed that eighty percent of the Rwandan population 

was Christian. 15 In reference to this genocide, Kapolyo states how the military and 

political complications contributed to the degeneration of conflict. His underlining point 

is about the solidarity of a tribe in relation to the human condition. Presumably, this 

would later expose inflexible expressions in inter-tribal or multi-tribal conflicts due to the 

strong tribal ties. Kapolyo illustrates the likelihood of this consequence by examining the 

nature of the tribal congregations in Zambia. The mentioned tribal denominations possess 

finn beliefs in congregating like the saying birds of the same feathers outside their 

respective tenitory in Zambia. This congregational ttibal behavior explains why there are 

tribal churches in the cities of Zambia. Whatever the reasons for the existence of tribal 

churches, Kapolyo atttibutes that to what might have transpired historically, perhaps 

including tribal mission work. 

14 Joe M. Kapolyo, 100-101. 

15 Ibid. 
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Although tribalism should not be encouraged in the church, and specifically tribal 

churches; there are some strengths to learn when it comes to communal decision making 

in conflicting situations. In multi-tribal churches people can easily split. A good example 

is that of the Rwandan genocide as given by Kapolyo. This area requires more research 

to ascertain the advantages and disadvantages of homogeneous churches as compared to 

the culturally diverse churches. It is likely that in conflict, a homogeneous church will 

retain its members more than a multi-tribal church. The assumption is that a tribal church 

may not easily split because of its tribal identity. However, the purpose in this paii of the 

project is not the type of methodology that will apply in an African context, but to show 

the effect of cultural context on conflict resolution and management. 

After going through the major cultural dynamics caused by colonialism, the post 

colonialism of closed democracy and the cun-ent open democracy, Zambia has not really 

maintained her typical African culture. The culture in the cities is changing more rapidly 

than that of villages due to the high rate of influence from globalization. Presumably, 

conflict that mises in cities and villages may not equally compare. This raises a question: 

"In view of the two different contexts in Zambia, how can the Christian church leaders 

learn to manage conflict in their congregations?" This question will be answered in the 

next section of this work: 

2. The nature of congregational conflict resolution requires church leaders to 
pursue knowledge in the biblical theology of conflict. 

The first concept of conflict resolution underscores the necessity of understanding 

the dynamics of the African cultural context in order to resolve or manage conflict. The 
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major reason is that the African people develop with the perspective of their own tribal 

identities. As such, everything they do is in relationship with their tribal network. The 

common knowledge about the African way of life is the community spirit shared by each 

tribe. This community spirit, as previously discussed, has been marred by colonial 

invasions and political reactions which later embraced the Western concepts of 

governance. Consequently, Zambia is not typically Zambia in te1ms of culture, but 

Zambia with some foreign influence. 

The second concept for this project regarding the nature of congregational conflict 

resolution relates to the requirement for leaders to seek knowledge of the biblical 

theology of conflict resolution and the ways it applies to the African congregation. The 

twofold working question in this respect is: "What is the significance of the biblical 

theology of conflict resolution and how will it apply to the African context?" In short, 

this question could be interpreted as an African biblical theology of conflict resolution. In 

this perspective, it carries the relevance of applying the biblical text to the African 

context. So the question within the question arises: "What is the biblical theology of 

conflict resolution and why should it be African?" 

Biblical theology of conflict resolution in this project involves the discussion of 

the biblical text in revealing God's Will in matters of conflict within the church. It 

requires Christians to pursue God's Will despite the magnitude of the conflict. It should 

be an Aftican biblical theology of conflict because the ongoing discussion of conflict in 

the African cultural context is embedded with African traditional religious thinking and 

many other cultural dynamics, thereby requiring the related henneneutics. This means 

that the biblical text will be distinguished from its original cultural context in order for it 



to apply to the receptive culture of Africa. In order to succeed in the application of the 

biblical text in an African conflict resolution, it will need first an understanding of the 

African definition of conflict. 

17 

Most Africans perceive conflict as evil. The media institutions may define conflict 

differently from Christian peacemakers. The military will understand conflict as battle 

because they are responding to orders received. The victims of war will define conflict in 

accordance with their experience of war. The once colonized countries of the third world 

will understand conflict in the sphere of freedom fighting. Zeroing in on Africa, the tribal 

wars, religious wars, political ambitions that incite street fights and murderous 

demonstrations, and African spirit wars all have definitions of conflict related to their 

expenences. 

Contrary to all these perspectives, this project material is focused on African 

congregational conflict and confines itself mainly to the biblical text as a guide for 

Christian leaders to manage conflict. This does not mean that there are no similarities in 

understanding conflict in these various situations. The nature of conflict resolution in the 

African Christian churches requires leaders who are enlightened and well informed about 

all nature of African conflicts. It is important for church leaders to acquire knowledge of 

biblical and African political and social methods of conflict resolution. 

The premise expressed in this material is that conflict is normal because it is part 

of all human races and their interactions. It is the approach to conflict that makes it 

worse. When conflict is made worse, it becomes evil. Because it has become evil people 

will say conflict ~-is evil.'' Or to explain it in a logical way: conflict can bi1ih evil and the 

result is evil conflict. It is illogical to say evil produces conflict because evil within itself 



is in conflict with what is good. This is quite complex and requires some detailed 

explanations. 

When it is viewed that evil produces conflict, the reasoning could be twofold: 
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one, that two or more opinions have nothing good in them, but are totally evil; or two, 

that there are evil thoughts or intentions toward another. In the first case, if these evil 

opinions collide or go parallel it is called conflict and fmihermore, evil conflict. For 

example, among the tribes, the witches and the wizards can have conflict and that kind of 

conflict will be called evil conflict. The question in the argument is, "shall we address 

two differing opinions as evil? In the second case, the assumption is that one harbors evil 

thoughts to eliminate the other or live in parallel with other people. When there is the 

intention to cause harm or separate with others or take over someone else's position, this 

leads people to assert that conflict is evil. Worse still, the intentionally instigated conflict 

can still be recognized as evil conflict. Both of these types of conflict arise from within 

the self, and those involved may choose to do good or bad. But congregational conflict is 

not always a by-product of evil. Moreover, we may not call two or more differing 

opinions evil. 

There is a difference between classifying: "conflict is evil" and "evil conflict." 

The statement "conflict is evil" suggests that conflict in itself is evil. Whatever color it 

may be coated with, whatever explanation may be provided about conflict, with such a 

concept, its nature is defined as evil. The phrase ''evil conflict" describes conflict as evil 

resulting out of evil opinions or intentions. So when we say conflict is evil, we are talking 

about its nature. When we say evil conflict, we are describing the kind of conflict at play 

and designating that its sources are evil. 
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Leaders must study the nature of conflict resolution in order to understand how to 

approach a conflict situation. The proponents of the idea that conflict is evil will 

approach it with that concept. The goal will be to eradicate conflict in the way weeds are 

pulled out of the field to allow the desired crops to grow. For instance, in Zambia, there 

have been situations where a witch was apprehended and beaten to death. Those people 

understood that a witch was an evil person who did not deserve to live. But can conflict 

be eradicated? Resolving or managing conflict will not be ideal to those who think that 

conflict is evil. 

Leaders must study the nature of conflict resolution so they understand that 

conflict is inevitable. Wherever people are, conflict will always arise. We can presume 

that people are brought up differently as Kapolyo has already pointed out about the tribal 

ingraining of children. New ideas may appear to be strange and most likely will result in 

conflict for someone who has never been exposed to any other factors of life. Generally, 

different life experiences and world views are likely to collide when it comes to fixing 

things in space. Should women be silent in the church? Should women wear trousers? 

Should men dictate women's fashions or women themselves? Some will say the Bible 

speaks to these areas. Others will say it was the culture of biblical times. 

Leaders need to acquire knowledge of conflict resolution in order to help 

congregants stay focused on the purpose of the church. When conflict arises and leaders 

know how to resolve it, the aim must be to stay focused on the purpose of the church. The 

general Christian concept of the purpose of the church is that of glorifying God. Different 

congregations fonnulate mission statements to serve the general purpose of the church. If 



church leaders know how to resolve conflict, they will guide their congregation to the 

purpose for which they exist rather than the minor matters. 
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It is imp01iant for leaders to pursue knowledge of the nature of conflict resolution 

so that they can understand the opp01iunities that conflict creates. Opportunities may be 

intentionally created and in that case, they are not conflict created. Conflict oppo1iunities 

avail when conflict arises. Nobody plans for conflict. But a conflict may arise during 

planning and in the execution of the plan. Conflict may arise among the leaders or the 

congregants. In resolving the conflicts, new developments occur which may be 

meaningful or satisfactory to the parties. Those are opportunities for helping them to get 

along together. 

Sometimes church leaders may understand the nature of conflict resolution 

pointing to the Abrahamic-Lotic resolution. In such a case, they may decide to separate 

for the sake of peace but working in love. The Zambian proverb that speaks to this is: 

Bangoshe tabekala ku chulu chimo. Cobras never stay in one anthill. They will be 

fighting all the time. There are some people who are like cobras. They may be good 

people but forever differing. In such a case they can be allowed to part in peace. It is not 

evil. It is an opp01iunity for such people to depaii so they can go and develop. Paul and 

Barnabas separated after a "sharp disagreement" over John Mark in Acts 15:36-40. But 

this does not mean they became enemies. Separation may happen if paiiies do not see a 

converging point in their ideas to serve God together. 

Church leaders need to learn about the nature of conflict resolution because they 

will be involved in the reconciliation and restoration processes. The leaders will need to 

apply their African Christian theological understanding in reconciling and restoring the 
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parties. They can employ the African methods which do not conflict with biblical 

principles in reconciling the Christians. For example the traditional acts of inheritance 

call for a widow to act sexually with the brother of the deceased as a form of cleansing. 

This would conflict with a Christian widow's principle of not committing adultery. How 

can leaders intervene if they do not have theological understanding? 

Finally, Church leaders should pursue knowledge of the nature of conflict 

resolution in order to be able to use the Bible as a guide. What is an African way of 

resolving conflict? What kind of methods can be adopted to benefit the church in the area 

of resolving conflict? The Bible is the yardstick. The scriptures speak against a method 

that is not appropriate. Biblically devoted leaders can examine the methods that may not 

apply and those that may. Leaders must know when it is appropriate to use the Bible and 

when doing so would make it a weapon for one side against their opponents. 

The training of church leaders in conflict resolution or management is imperative. 

It helps to enlighten church leaders about the nature of conflict and its management 

within a congregation. Leaders become well informed, able to discern, analyze and make 

co1Tect decisions on conflicts. It is the church leaders who attract members to follow 

them no matter how wrong or right they are. Therefore, church leaders better inf01med in 

matters of congregational conflict are ready to guide the church to keep the unity. 

3. The nature of congregational conflict resolution requires church leaders or 
Christians to have the positive attitude towards conflict. 

After understanding that the nature of congregational conflict resolution depends 

on the cultural context and that church leaders need to acquire the biblical theological 
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knowledge of conflict, it becomes necessary for the church leaders to have the right 

attitude toward conflict. Having the right attitude toward conflict does not mean 

promoting conflict in the church or supporting people involved in conflict, both of which 

are contrary to the ideas of resolving and managing conflict. 

If church leaders have the positive attitude toward conflict, they will approach it 

with the concept that conflict is normal. Many church leaders wrestle with conflict being 

evil because they confine their thinking to the evil outcome of conflict. Conflict can 

become evil when it is not properly handled. This explanation provides an understanding 

that there are levels to conflict. With this thought we can reason that there is a verbal 

conflict which is often the starting point and physical conflict which results from the 

verbal conflict and may result in innocent people becoming victims. 

Verbal conflict involves criticism of opinions. This comprises heated 

conversations. There are two kinds of criticisms: constructive and "destructive." 16 

Destructive criticism occurs when parties use condemnatory language. A destructive 

critic says, "do not fellowship with the church at the comer of the road because they are 

not believers. They use inshuments in the church and dance as if they are possessed with 

demons." 17 This is condemnation--hence destructive. 

A constructive critic will aim at admonishing believers, lightly rebuking with the 

intention to correct. Wise Christians will accept the rebuke and take it as a warning 

toward some imminent adverse situations. Some Ch1istians may reject the authority of 

the admonisher to pronounce a rebuke. The admonisher may become angry and say, 

"You fools, why do you not listen." The conflict enters a danger zone and may enter into 

16 Gareth Jones, Coping with Contro\'ersy (New Zealand: Vision Publications, 1994), 46. 

17 Ibid. 
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physical conflict. If it happens, then fights arise and the church building is set on fire and 

some people get killed, that means conflict has become evil. The likelihood is that such a 

conflict may escalate beyond what may have been imagined because some people have 

been killed. It may bring in extended families who may want to take vengeance and apply 

some African chemistry or witchcraft. Physical conflict never just happens out of a 

vacuum. It usually starts from a verbal conflict. That is why we cannot say conflict in 

itself is evil. It develops into evil when it is not properly managed. 

Another attitude is destructive anger. Andrew Lester authors a book on anger. In 

his book he describes anger in two ways: "creative anger" and "destructive anger." 

African languages may not specifically translate these semantics but can interpret them. 

Lester sees these two ideas functioning contrary to each other. The f01mer functions to 

direct people towards positive results while, the latter produces negative results. 

Additionally, conflict is made worse because of biases and subjective reasoning. 

Subjective reasoning is when people are reasoning in support of their leader even if they 

do not understand the nature of conflict. Sometimes it is when people reason in suppo1i of 

an idea issued by a respectable person, not so much for good reasoning but for respect, 

rank, and the benefits. It is all about winning. Subjective reasoning may often be used 

more in tribal conflict-hence tribalism. 

If we have to resolve and manage conflict in the church, we have to use objective 

reasoning. In objective reasoning, people find the facts, examine the facts, and deal with 

facts in order to achieve the goal. It does not matter who says something acceptable or 

unacceptable. Care is taken when deciding which reasoning appropriately applies to the 



situation. Everyone must be respected equally. So objective reasoning must be 

encouraged in conflict resolution during deliberation. 
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4. The nature of congregational conflict requires leaders to understand the causes 
and effects of conflict. 

In 2007, I undertook a research project on the causes of conflict among the 

Christian Church/Churches of Christ in Zambia. I interviewed the full time church 

ministers and the elders. I learned about the causes and effects of conflicts. 

A. The major causes of conflict in Zambian Christian Churches and Churches of 
Christ 

One of the common issues causing conflict in the Christian Churches and 

Churches of Christ in Zambia had to do with elders' aspirations to full-time pastorate 

ministry in the church despite the incumbent minister. This was a sentiment shared by 

the seven pastors. Other pastors observed that elders who had issues with them had no 

fonnal employment or had lost a job. They all observed that the working class elders 

never took any issues with the ministers. It was the unemployed elders or those on the 

brink of retirement who aspired for a pastorate position inespective of the pastor in 

office. The crisis of unemployment or loss of work contributed largely to desperate 

situations with some elders who reso1ied to pastorate ministry. 

Being a third world country, Zambia suffers a deep economic crisis. Of course the 

basic factors to the country's economy may designate some optimistic results in tenns of 

groundwork to the economic recovery. The reality indicates abject poverty with about 
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eighty percent of the 13 million people. 18 One source states, '"Despite progress in 

privatization and budgetary refonn Zambia's economy has a long way to go." 19 Indeed, 

the fundamentals may be laid to strengthen the economy, but the recovery process may 

be gradual and people will still struggle to earn enough to alleviate their poverty 

situation. Now, what is the connection of the economic situation to the occunence of 

conflict in the Christian Churches/Churches of Christ in Zambia? 

The following are some testimonies shared during the interviews conducted in 

2007: they all had observed that the unemployment situation of some elders led to the 

aspiration of jobs in churches. 

• Pastor Z of Church of Christ 1, observed an elder who had lost his job and depended 

on church suppoti. When the church hired pastor Z, the support to the elder stopped. 

That elder resorted to destructive criticism and eventually left the church because he 

could not win people's support against the pastor. 

• Pastor X of Church 2 shared similar sentiments about one of his elders who assumed 

tribal politics and incited the members against him after he lost his job. After three 

years of continuous disagreement, the minister was frustrated and resigned. The elder 

took over as the church minister. 

• The elder of Church 3 branded Pastor Y as a Satanist so that members could reject 

him. The elder took over immediately when the pastor left the church. 

18 Central Intelligence Agency, https://www .cia.gov/libra1y/publications/the-world
factbook/geos/za.html#Intro (Accessed Febrnary 17, 2013 ). 

19 Economy in Zambia, http://www.world66.com/africa/zambia/economy (Accessed 
November 16, 2012). 
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• In Church 4, two elders frustrated their newly trained minister to the point of 

resignation. The two elders imposed themselves on the church as senior and assistant 

ministers. 

• In Church 5, the unemployed elder felt more learned than the minister, so he wanted 

to elevate himself as a senior pastor. When he failed, he broke away with most 

members of the church and started another Church of Christ elsewhere. 

• In Church 6, Pastor U was served with a threatening letter of death. He died after a 

week. Within the same year, the elder who sent him that letter became the pastor. 

• In church 7, Pastor T hardly lasted a year. His case had more to do with inadequate 

remunerations. 

A question may arise as to how we could conclude that pastors of the seven 

Christian Churches/Churches of Christ shared a common issue with unemployed elders? 

According to one Pastor, all the pastors had wondered and assessed that disagreements 

often arose between the pastors and the unemployed elders. Each pastor resented the 

contentions with an elder. The rest of the pastors thought that it had become a trend 

within the Instrumental Ch1istian Churches/Churches of Christ for some elders to aspire 

for a pastorate position despite the training. The elders here marked had wrong timing to 

pastorate ministry and thus caused conflict. 

Another common source of conflict is a misconception of church ministry. The 

pastors indicated that some elders perceived that the pastor knew everything and 

therefore was obligated to perfonn in all areas of church ministry. The elders felt they 

were very busy people in their personal jobs. They could help out with a few 

administrative matters and let the pastor do it all! They could also hire and fire a full time 



pastor and see to it that the pastor was doing his job. For instance, Pastor Y received 

reports from some reliable church members that an elder had investigated about a 

pastor's visit. Pastor Y also mentioned that people who did not know his vision 

misunderstood his way of doing ministry. So, having a wrong concept of ministry and 

lack of knowledge on church ministry are likely to cause conflict when people see the 

pastor doing something that differs from their expectations. 
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Another cause of conflict is when a pastor goes from his home town to minister in 

a rural church setting. If the pastor is not humble to accept the ways of the villagers, he 

will be regarded as a foreigner and will not last at the position. On the other hand, it may 

not have to do with the pastor's humility but preference. If a native receives theological 

training, it is likely that people of the area will try by all means to remove that pastor 

even though he's a citizen. The attitude may raise a number of issues: accusations, 

mistrust or insecurity, and tribalism. For the pastor to be safe, he must learn the language 

of the people and accept their ways. Much more importantly, he must establish deeper 

relationships with the major players of the tribe. 

Other areas of conflict experienced by those interviewed involved money matters, 

jealousy, and misplaced responsibilities. On money matters: Pastor Y testified about how 

he initiated a fundraising project in the fonn of a hammer mill to grind maize ( com) into 

mealie meal. The hammer mill funds catered to four areas of church needs: orphans, 

widows, supplement towards the pastor's ration since the church could not fully pay him, 

and other emergency needs. Unfo1iunately, some leaders wanted to benefit from the 

hammer mill. When it could not work much for the leaders, they res01ied to unreasonable 

criticisms and incited people to frustrate the pastor so that he would leave. The initial 
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plans for the hammer mill project were abrogated. When problems aggravated, pastor Y 

left. 

The other pastors had different money matter experiences, but also had to wrestle 

with leaders for the appropriate use of church funds. Pastor X could not receive enough 

remuneration because some leaders had interest in the church finances in te1ms of loans 

and other help. Pastor W's church had few members and was short of funds. He 

eventually rejected gifts of food stuff which was substituted for his pay. Pastor V's 

Church had an average of about one hundred and eighty members and enough money to 

support the pastor. However, his church spent too much money in group gatherings, 

funerals, and other special programs, not leaving enough to pay for the pastor. Pastor V 

said, "The elders forbade me not to raise questions concerning church funds." As for 

Pastor U, the church failed to fully pay him although funds were available. These pastors 

faced financial conflicts with their respective congregations because the churches had not 

established a good plan for the use of money. 

Gossip and misplacement of responsibility were other areas of conflict. The 

pastors heard disconcerting statements leveled against their ministry performances 

allegedly made by jealous elders who wanted to take over their positions. According to 

pastors, such elders did not care much about the importance of training. Some of the 

elders just wanted to conduct weddings, preach without proper knowledge, and control 

church funds their own way. Often times, the elders did not perfonn well. 

The pastors wondered why the leaders pretended they needed trained workers 

when actually, they did not. Pastors wished that those elders who aspired for full time 



pastoral work had indicated their interests before they were hired. The pastors felt 

hindered to educate their congregations. 

B. The elders' views on causes of conflicts 
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Elders produced the following as common major causes of conflict with pastors: 

lack of communication, insecurity, ineffectiveness in ministry, and competitive attitude. 

Moreover, some elders who wanted to take over from pastors did not value and respect 

formal training. They believed that missionaries had trained them enough to do church 

ministry, so there was no need for churches to spend money in sending students to Bible 

colleges. 

One of the aspects that elders related as a weakness that conflicted with their 

views was the pastor's ability to communicate in an amicable way. According to the 

elders, trained pastors lacked respect and patience in their verbal communication, and 

they exhibited pride because of what they knew and could do. Elders observed that 

pastors failed to listen to suggestions forwarded to them. They reacted impulsively and 

quickly judged the elders for not accepting change. 

Church I Elder: (Paraphrased) The pastor rebuked us in his sennon: You must change 

from your old traditions. You cannot always refer to the missionaries. [ All other 

elders alluded to the pastors teaching on change more, especially in teaching 

about contemporary worship. A lot of condemnation was used against 

conservatism]. Our pastor felt that change was inevitable, but it must be 

communicated appropriately. 

Church 4 Elder: (paraphrased) When our pastor came back from the Bible College, he 

was prompted by his knowledge to change things too quickly without consulting 
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us. He expected us to welcome that rapid change without thinking. For instance, 

he wanted the communion done before the sermon, his income increased, and 

to preach alone every Sunday. He did not want to give ear to our views. His ideas 

might have been good, but we felt ignored. We have accepted his training; 

however, he must exercise patience with us. 

The concern raised on communication had more to do with the pastor's failure to 

recognize the elder as a partner in service. He could not liaise with the elder whenever he 

wanted to introduce new ideas in the church pro grams. 

The elders observed that the pastors within the Churches of Christ might have 

been having insecurity problems. They did not favor the idea of contracts because they 

thought it was not biblical. They also did not find it worthwhile to be employed with job 

descriptions. The pastors condemned it as a western tradition. 

C. The Effects of Conflict 

Conflict has the potential of causing positive or negative effects. Negative effects 

are often relational. Both pastors and elders experienced the divided loyalty of people 

according to the network of their connections based on blood relationships, ttibe, or 

friendship. A Zambian folklore story tells of a man who goes on a journey with his wife 

and mother. As they approach a river, they hear a lion roaring. Apparently, there is one 

canoe that can ferry only two people at a time. The question is who should the husband 

ferry first, wife or mother? Twenty years ago, a number of people would choose the 

mother because a man can always find another wife, but not another mother. The story 

presents a moral teaching on relationships. That applies to a conflict as well. People will 

always supp01i their relative or friend, no matter how wrong he or she is. 
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Other negative effects along with divided loyalty were mentioned, including 

broken relationships, loss of respect and trust, condemnation, and abandonment of church 

programs. The Bible is either misquoted, used as a weapon, or not used at all. As 

relationships grow bitter, some people lose hope of restoration, church attendance and 

financial support to various church ministries is reduced. Christians start to shift their 

membership to other congregations or they backslide. Gossip goes on and on. People live 

in a perpetual status of hostility, controlled by a spirit of competition. If attempted 

reconciliation occurs, the healing process takes too long. Churches structured under 

family, tribe, or special friendship ties have a likelihood for recurrence of conflict. The 

seven churches involved in the 2007 research have continued experiencing the same 

kinds of conflict because of such ties. In this regard conflict was viewed as evil. Could 

we really say or establish that conflict is evil? 

In contrast to the negative views, the pastors observed positive effects in spiritual 

growth, vision, and planning. The opportunity is to learn how to handle conflict, knowing 

that the wrong- doers will always surface. The elders realized that church leaders needed 

empowerment in terms of training on ways to resolve conflicts. Moreover, they observed 

that there are more responsibilities added to their usual tasks. 

To some extent, the positive effects of conflict helped the interviewees to realize 

that conflict was not evil, but the attitude expressed in approaching issues was the 

problem. The observation made during interviews on negative and positive effects of 

conflicts was intriguing, revealing an attitude that is latent with a measure of 

responsibility toward the friction. On negatives, both paiiies seemed resentful while on 

the positives they indicated an attitude of calmness. 
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D. Efforts made to resolve conflict 

The interviews on efforts made to resolve conflict elicited a few ways the pastors 

and elders attempted to find solutions to their problems. The pastors testified that they 

held prayer meetings prior to resolving their conflict. Three churches were involved in 

litigation. Three other churches tried to present a list of allegations against their ministers, 

and four hied to fire their ministers. They all invited third-party mediation. 

When it came time for settling issues, people would commence well with prayer 

but fail to end gathe1ings with prayer. Arguments and heated tempers controlled the 

meetings. People walked out on others. In the presentation of allegations, the purpose was 

to indicate pastoral incompetence in their ministries to others. The pastors found 

themselves reacting in defense in an effort to win the arguments. 

Three churches invited the intervention of the police. According to Pastor B of 

Church two, the elder who took him to police station did it with the intention of having 

him anested or removed from the church on charges to do with project funds. Although 

the elder of Church two seemed to have pulled a few members (group A) of the 

congregation, two other elders with a few members (Group B) stood for the pastor. The 

police did not find Pastor B with a case to answer. Instead the matter fell in favor of 

Pastor B based on two facts: first, the pastor was not answerable since he was not directly 

connected with funds though he controlled the project. Second, the treasurer proved 

beyond doubt that the accounts were well maintained. Unf01iunately, for group A and 

their elder, the police in charge rebuked them strongly, and warned that if they continued 

troubling the church, he would use his power to have them excommunicated from the 

church. Neve1iheless, the problems never ended. Eventually, the pastor left. 
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Pastor C with Church three, had suffered two disciplinary measures for 

questioning the church leaders about the use of finances. The elder who had wanted to 

take over the pastorate accused the pastor of practicing Satanism because he offered 

hospitality to a suspected Satanist. After private meetings with the suspected Satanist, the 

elder invited the police and the press for Sunday service to witness the excommunication 

of the pastor from church. The police and the press turned up, but the alleged Satanist 

was not present. Instead, he alerted the pastor that the elder in question had asked him to 

accuse the pastor of practicing Satanism. When the plan failed and the elders dismissed 

Pastor C, he did not want to leave without terminal benefits. After the elders rejected the 

claim, Pastor C hired a lawyer who unsuccessfully provided the elders with implications 

in denying a worker terminal benefits. When other Christians heard about what had 

transpired, and the intention of taking the church to court, they advised the leadership to 

invite the General Secretary of Evangelical Fellowship of Zambia to mediate in the case. 

The mediation of the General Secretary resolved that the Pastor could be paid his 

terminal benefits. Pastor C received his benefits in deferred payment and left. 

A learned, self-employed elder had an intention of taking over from the Pastor E, 

and invited elders from all the churches of Christ within the area to mediate in the case. 

The mediating leaders of the National Convention suspended Pastor E for over three 

months, using seventy lodged cases against him and alleging him unfit to be a pastor. 

The Pastor, knowing a bit about the beliefs of churches within the Stone-Campbell 

Movement, invited the area elders to interpret and focus on the autonomous stance of 

Churches of Christ, and also to mediate in his conflict situation. The mediating elders 

discovered that the learned elder who made the allegations was not satisfied with the 



34 

ministry of Pastor E. He wanted Pastor E to relinquish his position to him and become 

associate pastor instead. The mediating elders advised that it was not for the learned elder 

to make that recommendation or decision. That would be a congregational decision. The 

elders also condemned the judgment of the National Convention as biased, unbiblical, 

and done in poor faith. Pastor E was reinstated while the learned elder split up the church 

with a large group of people to staii another Church of Christ. 

Each of the other pastors in the 2007 study either decided to leave his church or 

faced dismissal warnings from leaders who did not favor his ministry. 

• Pastor A, managed to create a good relationship with the church leaders after the 

critic elder left. 

• Pastor B, depressed and frustrated, resigned because of the aggravated conflict. 

Conflict recurred for him more often than expected without resolutions. 

• Pastor C suffered dismissal charges. 

• Pastor D of Church 4 failed his battle against two elders. He resigned and planted 

another Church of Christ, but later left pastoral ministry. 

• Pastor E won his case under the supp01i of the area elders and continued as the church 

minister. 

• After pastor F died, he was succeeded by the elder with whom he had always 

disagreed. 

• Pastor G felt the leaders were not helping him enough in tenns of money, and 

resigned. 

All seven of the Instmmental Churches of Christ tried to use a third patiy in their 

efforts towards conflict resolution Those that hesitated to do so did not do as well as 
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those that were open to the intervention of the third party. All of the churches were 

affected internal 1 y as were the community locations of the congregations, whatever the 

degree or the nature of the conflicts, and the reactions in response to resolving the cases. 

D. The Impact of Conflict on community. 

The field research interview focused on ways the conflicts in churches might have 

impacted the community, e.g., reactions to police intervention and suspicions that Pastor 

C was a Satanist. As a community within the larger community, when the church is 

involved in antagonistic conflict, it conveys an image to others. The scope of the 2007 

study was limited, yet insights were offered in the comments of some pastors and elders 

about this issue. 

Pastor B: "As a church, we were seen washing our di1iy linen in public. Nobody could 

trust the church for peace, love, and mercy anymore. I do not think that we could 

preach about forgiveness when we did not practice forgiveness. In other words, 

people expect high morals within the church. They respect the institution for its 

dignity and spiritual presentation as it appeals to all in the world for righteous 

acts. 

Pastor C: (Paraphrased) '"When Elder X accused me of Satanism, I suffered 

psychologically because people could not trust me anymore. Whenever I walked 

around visiting members or speaking to someone about Christ, people looked at 

me suspiciously. Some asked me why there should be Satanism practiced in the 

church. Others talked to me indirectly, saying that it was better doing charitable 

works than being pat1 of a church full of Satanists. It took a long time before 

people staiied discovering the truth." 
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Elder Y ( of Pastor C's Church) (Paraphrased) "'The outsiders want to see the church 

upholding and promoting high moral standards in the community. The nature of 

conflict we expe1ienced brought shame and embarrassment on the church, 

especially when the police tried to intervene. Can we preach about love anymore 

when we have failed to respond to it? What kind of story can we nanate to our 

community? People no longer trust us. 

Late Elder of Church 2: (He heard people talk against believing in a church where 

fighting does not end.) "Conflict in our church (i.e., Church 2) seems to be going 

on and on. This has ruined our reputation and reduced our chances or preaching 

the gospel to the non-believers." 

Elder of Church 3: "People may question our integrity as to whether we mean it in our 

Christian faith" (in terms of peace and unity regarding spirituality). 

All the pastors and elders had same views concerning the negative impact of 

conflict on the community. They were concerned about the church losing its reputation, 

opportunities to preach the gospel, or spiritual impact on the community. On the other 

hand, pastors perceived that c1iticism aimed at ending their services jeopardized their 

vocation anywhere they could go. Pastors feared even more that their services as 

individuals to the community or social institutions could not be effective because of the 

rnmor spread about their involvement in church conflict. 
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SESSION ONE 

Conflict in itself is Not Evil 

Session objective: To help the church know the right attitude toward conflict. 

Working outline of the session: 

1. Definition of conflict 
2. Three different perceptions of Conflict 

a) The perception that conflict is evil 
b) The perception that conflict is nonnal 
c) The perception that conflict can become sinful 

OPENING IT UP! 

1. The session will commence with the following open-ended questions to prepare our 

thinking. 

a. How can we respond to an assertion that a church split is a good thing because it 

promotes church growth? 

b. If we say conflict is a nonnal thing, do we need to disagree all the time so that it 

can help us get acquainted with one another for the betterment of change? 

Michael Benson says, 

Church splits are an unfo1iunate fact of life. If you are not careful they can suck 
the spiritual life out of you. If you do not deal with Church troubles c01Tectly, you 
can walk away a bitter and disillusioned person.20 

a. Why are "church splits an unfortunate fact of life"? 

b. How can a church be "careful" against splits? 

c. What are the effects of "walking away a bitter and disillusioned person?" 

~
0 Michael Benson, www.biblehelp.org/splits.htm, 2000, (Accessed November 15, 2012). 
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of conflict: that it is evil, that it is normal, and that conflict can become sinful. But before 

we discuss these three perceptions let us first look at the definition of conflict. 

1. Definition of conflict 

''Conflict may be defined as a struggle or contest between people with opposing 

needs, ideas, beliefs, values, or goals." 21 One of the places in the Bible that illustrates 

conflicts based on needs is Acts 6: 1-2: 

In those days when the number of disciples was increasing, the Grecian Jews 
among them complained against the Hebraic Jews because their widows were 
being overlooked in the daily distribution of food. 

This text introduces a needs-based conflict between two ethnic groups, the Grecian Jews 

and the Hebraic Jews. The number of disciples was multiplying and needs were 

increasing. In this text we see that the Grecian Jews were displeased as they observed 

their '"widows ... being overlooked" during the time of sharing food. In response the 

text says they raised their concern with the Twelve. 

Conflicts based on needs occur most commonly. Marriages break up because 

needs aren't being met; children abandon their homes because their needs have not been 

met; there are upheavals and violence in countries due to unsatisfied needs. A 

congregation will have various needs depending on its size and different preferences. 

The larger the size of a congregation, the more needs there are to meet. 

Conflict in the church may also arise based on ideas and doctrines. Some people 

react negatively to ideas if they feel rejected or when a competitive attitude is assumed. 

21 The statement is anonymous: http://www.foundationcoalition.org/conflict 1 a.html ( Accessed 
November 15. 2012) 
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Others may genuinely argue for a noble change. Moreover, serious conflicts are known to 

aiise in the area of Christian beliefs. Sectarianism exists due to differing views on 

biblical doctrines. Most Christians struggle over styles of worship in the church. In this 

case, if a group proves intractable, conflict may lead to a church split. 

So conflict can arise when people feel their needs are neglected or when people 

compete with their ideas, values, or goals and disagree about their beliefs. These are 

some areas of struggles, disputes and divisions. We will now look at the different 

perceptions of conflict. This will include why some people conclude that conflict is evil. 

We will see that conflict is a normal part of human life, and the ways that conflict can 

become sinful. 

2. There are three perceptions of Conflict 

We have defined conflict as the struggle or contest that exists between people in 

the areas of needs, ideas, beliefs, values, or goals. We have looked at the example in Acts 

concerning a conflict based on needs. Conflict is commonly understood as evil. In this 

part, we will discuss the structure that shows different perceptions of conflict: 

a) The perception that conflict is evil 
b) The perception that conflict is nonnal 
c) The perception that conflict can become sinful 

We have defined conflict as the struggle or contest that exists between people in 

the areas of needs, ideas, beliefs, values, or goals. We have looked at the example in Acts 

concerning a conflict based on needs. Conflict is commonly understood as evil. In this 

paii, we will discuss 
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a) The perception that conflict is evil 

Why would we perceive that conflict is evil? When we think about the Civil War 

in Rwanda, the endless war in Congo DR, recent political revolutions in North Africa, 

and Middle Eastern wars, we are likely to judge that conflict is evil. For example, on 

March 10, 2010, CNN presented news about Muslims slaughtering Christians in central 

Nigeria. In 2012, there was news about Christians in a church in Kenya being killed. 

Millions of people have died from the violence in the world. Political violence is 

responsible for most deaths in the world. No one knows whether that can ever come to an 

end. From such battles, many people will view conflict as evil. 

Concerning church-related issues, there are many congregations that have 

developed out of conflict. A matter of concern here would have to do with the long-tenn 

consequences of conflict and church splits. An anonymous author contributes a thought 

about the outcome of conflict: 

Divisions that lead to church splits are a sad and all-too-common 
occurrence in the body of Christ. The effects of a church split, regardless of the 
cause, can be devastating. Church splits distress and dismay mature believers, 
disillusion new believers, cause havoc in the lives of pastors and their families, 
and bring reproach upon the name of Christ .... 22 

What kind of feelings do people experience when a church splits? Do people go 

away rejoicing? Do those who remain feel happy to pati with their fellow believers? 

What can be said about the many years they spent together as a congregation, singing 

songs of love, praying, listening to messages, and sharing meals in fellowship? What 

testimonies are born out of church splits? Could we say that the Bible and the messages 

22 Got Questions Ministries, www.gotguetions.org (accessed November 24, 2012). 



preached out of it have failed to prepare people to be ready for any disconcerting 

atmosphere? 

When a conflict arises in church, home, or at work, and we fail to resolve it, it 
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may result in depression, disappointment, haim, or chaos. To be depressed is a mood of 

sadness, misery or an overwhelming feeling of unhappiness. Disappointment can lead to 

mistrust. People stop trusting because they failed to be fulfilled. Furthermore, conflict can 

easily lead to chaos and haim. When people quan-el and fight, when war breaks out, and 

when there is murder, it will be termed as evil. These are the elements that lead to calling 

conflict evil. In contrast to this understanding is a perception that conflict in itself is 

normal. 

b) The perception that conflict is normal 

At face value, everyone who reads or hears news about war and murder can 

deduce that conflict is evil. In contrast to this consensual deduction, most experts in 

conflict resolution matters agree that conflict is normal. To illustrate this point, Carolyn 

Shrock Shenk views the judgment that conflict is evil as rooted in the childhood influence 

that "if it hurts, then it is bad." 23 For example, we see much of this attitude in kids when 

they struggle with the idea of visiting the dentist. In their minds, because it hurts it is a 

bad thing to see a dentist. From such a psychological premise, we can perhaps conclude 

that past devastating conflict experiences could be transfen-ed to present conflict 

situations. 

23 Carolyne Shrock Shenk and Lawrence Ressler, Making Peace with Co,!flict (Scottdale, PA: 
Herald Press, 1999), 33. 
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Speed Leas thinks that"' ... conflict in the church is not a sign of ill health."24 He 

goes on to explain about the benefits that can result from conflict. {This will be discussed 

in detail later in session three). In this space we will just underscore the fact that "'conflict 

in itself is nonnal. It is part of our life. "25 We deal with conflict in marriages and families, 

with friends, at work, in the church, or any organization. Most scholars are in one accord 

with the fact that conflict is part of our life. We all can agree with this concept because 

tension is part of human nature. Its occurrence can never be prevented or avoided. Hence, 

we can agree with Speed Leas that conflict is not a bad indication about a church. It is the 

approach and attitudes that make conflict evil. 

c) Conflict can become sinful 

Up to this point, we have established two common perspectives of conflict. We 

have refuted the argument that conflict is evil, but affirmed that conflict is a normal part 

of life. This last point of Session One will discuss the perception that conflict can become 

sinful. The meaning of evil and sinful is the same, but the discussion is different. Point (i) 

discusses what people believe about conflict-that it is evil. Point (iii) will explain 

factors that can make conflict sinful. 

For instance, if my wife proposes beef for lunch, and I say no we need fish and 

then we both give reasons for our choices, it means we have conflict of preferences. It is 

nonnal for us to differ in our choices. But this conflict of choices can be worsened and 

perhaps either lead to a fight or divorce. In this way conflict has become sinful. It is often 

24 Speed Leas, "Tension is not all bad" Mastering Co,!flict and Controrersy (Portland, Or: 
Multnomah Press), 31. 

25 Carl us Gupton, "Outline of Theology of Managing Conflict" (Lecture, Johnson University, 
Knoxville, TN, 2008). 



the small issues that lead to evil. The Bible has many situations of conflict. One such 

instance is the story of Cain and Abel. 

44 

Now Abel kept flocks, and Cain worked the soil. In the course of time Cain 
brought some of the fruits of the soil as an offering to the LORD. But Abel brought 
fat portions from some of the firstborn of his flock. The LORD looked with favor 
on Abel and his offering, but on Cain and his offering he did not look with favor. 
So Cain was very angry, and his face was downcast. Then the LORD said to Cain, 
"Why are you angry? Why is your face downcast? If you do what is right, will 
you not be accepted? But if you do not do what is right, sin is crouching at your 
door; it desires to have you, but you must master it." Now Cain said to his brother 
Abel, "Let's go out to the field." And while they were in the field, Cain attacked 
his brother Abel and killed him. Then the LORD said to Cain, "Where is your 
brother Abel?" "I don't know," he replied. "Am I my brother's keeper?" The 
LORD said, "What have you done? Listen! Your brother's blood cries out to me 
from the ground. Now you are under a curse and driven from the ground, which 
opened its mouth to receive your brother's blood from your hand (Genesis 4:2b-
l l ). 

Fig. 1. Cain Kills his brother Abel. 26 

The Situation of the Conflict 

26 Images of Cain and Abel, http://www.bing.com/images/cain/kills/his/brother/abel. 

(Accessed November 26, 2012) 
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Genesis four, presents a story about the first murder committed after creation. The 

siblings, Cain and Abel had different occupations from which they both made offerings to 

God. Cain's offering from the harvest of the ground displeased God and in return God 

denied him His "favor." Abel's offering was pleasing and earned him God's favor. In 

response to the dual offering, God considered both the giver and the value of the gift that 

was offered. God blessed Abel but did not bless Cain. 

Attitude toward conflict 

God observed that Cain assumed a despondent attitude and writhed in anger 

against his brother, Abel. The Lord made a suggestion for Cain to do the right thing so 

that he too could receive the "favor." Contrary to this divine sugestion, Cain conspired to 

abate his anger with plans to eliminate his brother Abel. Cain in his despairing attitude 

and anger rejected God's directive to do the right thing. 

The conflict became sinful 

Ultimately, Cain acted according to his anger instead of harmonizing with God's 

grace, and he killed his brother. When Cain killed his brother, God confronted Cain to 

take responsibility for his actions. But Cain denied responsibility and pretended not to 

have any knowledge about the whereabouts of his brother. God produced valid evidence 

of Abel's spilled "blood" crying from the "ground," God reached a verdict and passed 

judgment of a curse on Cain. Cain was removed from the "ground" and the "ground" 

was not to be productive for him. (What conclusions can we make?) 

Cain faced options between right and wrong in his conflict. The unpleasantness of 

feeling that his sacrifices to God ,vere not accepted was a signal that he needed to do the 

right thing. God did not affinn his act of sacrifices or his anger. God provided an 
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opportunity for him to do "right." There was nothing evil with that conflict. Conflict only 

brought him to a temporal place of good or bad decisions. It was Cain's choice to do 

wrong when he failed to control his anger towards his brother and disobeyed God's 

directive. He committed first degree murder. In this way, conflict became evil. 

Right option during conflict 

Conflict resolution requires people to do what is right. No matter how difficult the 

disagreement may be, Christians need to pursue doing the right thing. It also matters how 

that right thing is done. Paul in his second letter to Timothy 4:2 charges Timothy to 

"con-ect, rebuke, and encourage with great patience." He also admonished the spiritual 

Christians to exercise gentleness to those who have fallen (Gal 6: 1 ). However, in order to 

choose the right thing, God's word must be obeyed. 

Wrong Option During Conflict 

In conflict, when people make wrong decisions such as Cain's, conflict is bound 

to become sinful. There will be killings, splits, gossip, and enmity. People will be 

disillusioned and deprived of peace. 

Conclusion 

If well managed, conflict can result into some frnitful results. If not well 

managed, the results can be tragic. Therefore conflict in itself is not evil but it is a normal 

part of our life. If we define conflict based on its tragic outcome, we will conclude that it 

is evil. With this perception, we are likely to avoid conflict whenever we sense its 

imminence. Conflict in itself is not evil, but it can become sinful or evil when we 

approach it with negative attitudes or with competitive thinking. We cannot avoid 

conflict or rnn away from it. As Christians, who are supposed to be peacemakers, we 



47 

need to have a positive attitude toward conflict. The Bible is a yardstick that can guide 

our attitudes towards resolving conflict. In the second session, we will consider how the 

Bible can guide our attitudes toward managing conflict. 



SESSION TWO 

The Bible Should Guide Our Attitudes 

Session Objective: To help pmiicipants recognize the Bible as a useful instrument in 

guiding our attitudes during conflict. 

Working outline of Session Two: 

Introduction 

1. The Bible reminds us of our common bond 

2. The Bible has principles to guide us on how to deal with conflict 

a. It guides us to listen 

b. It guides us to speak the truth 

c. It guides us to take responsibility 

3. The Bible is not a weapon to be used against one another 

Conclusion 

Introduction 

In the first session, we learned about three general perspectives regarding conflict 

and underscored that conflict in itself is not evil but n01mal. We looked at the various 

aspects that lead us to conclude that conflict is bad and why we should claim that conflict 

is nonnal. We concluded the session with the idea that conflict can become evil. We saw 

this in the biblical example of the murder of Abel by his brother Cain. 

In this second session we will look at the significance of the Bible in guiding our 

attitudes towards conflict. Relevant to this significance, the Bible helps us deal with 

conflict. The Bible as a spiritual resource "reminds us of our common bond"27
; the Bible 

27 Carlus Gupton 
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has p1inciples to guide us in managing conflict; the Bible should not be used as a weapon 

against one another in the church. 

1. The Bible reminds us of our common bond 

In this first part of session two, we will learn the meaning of the word "bond", how it 

is used in the context of Ephesians 4, and its significance in the context of conflict. 

a. What does the word "bond" mean? 

The dictionary definition renders the word "bond" to mean "to get along" or 

"become attached;" while the thesaurus gives the following synonyms: "tie," "link," 

"connection," "relationship," "friendship." These descriptions depend upon the context of 

the usage. We get along as friends, we become attached in relationships or friendships, or 

we are connected to one another through our various cultures and traditions. We use these 

descriptions of the term bond to express ideas of how unity is formed. 

Biblically, the term "bond" is translated from a Greek word and it is theologically 

defined as: 

cr6vocaµo<; (sundesmos), denoting 'that which binds firmly together,' is used 

metaphorically of the joints and bands of the mystic body of Christ, Col. 2:19; 

othe1wise in the following phrases, 'the bond of iniquity,' Acts 8:23; 'the bond of 

peace,' Eph. 4:3; 'the bond of perfectness,' Col. 3:14.28 

The definition of "bond" as it relates to the Christian community, specifically, the 

Church, is supposed to display itself as a united entity. The phrase in the definition, "that 

~
8 W. E. Vine, Merrill F. Unger and William White, Jr., vol. 2, Vine's Complete Exposita,y 

Dictionmy of Old and New Testament Words (Nashville, TN: T. Nelson, 1996), 49. 
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which binds," provides an understanding that the term "bond" conveys the Apostle 

Paul's intended message of the united way in which the Church ought to establish itself. 

In this context, Paul uses the word "bond" to designate unity. This unity is from God. 

Hence, the Church has an obligation to which Paul appeals with a command in 

Ephesians. 

b) "Keep the unity of the Spirit through the bond of peace"29 

For us to have a proper understanding of the word "bond" as it is used in Ephesians 4:3, 

we need to examine the whole context of the text. 

As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you 

have received. Be completely humble and gentle; be patient, bearing with one 

another in love. Make every effoti to keep the unity of the Spirit through the bond 

of peace. There is one body and one Spirit-just as you were called to one hope 

when you were called- one Lord, one faith, one baptism; one God and Father of 

all, who is over all and through all and in all. (Ephesians 4: 1-6) 

Paul recognized his relationship with Christ. He understood that he was a prisoner of 

Christ. To be a prisoner is to be bound. So he was bound to Christ. As he presented 

himself in this manner, he then pleaded with members of the Church at Ephesus to 

conduct their lives in accordance with their faith. This is how Paul wanted them to live: 

• "Humble" 

• "Gentle" 

• ''Patient" 

• "Bearing with one another in love" 

After instrncting them to live lives worthy of their calling, Paul commanded them 

to "make every effort to keep the unity of the Spirit through the bond of peace" (v3). 

Paul knew that Christians who make effo11 to live a life \Vorthy of their calling would be 

able to maintain unity of the Spirit. The objective of the matter in verse 3 is "to keep the 

29 
Gupton 
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unity of the Spirit" by keeping the "the bond of peace." In order to "maintain the unity of 

the Spirit" there has to be the process of making "every effort." The "every effort" is the 

act of "Christians ... to keep or guard what God made."3° Christ made the Church and 

its unity. Christians have the obligation of guarding the unity of the Church. Therefore, 

"the bond of peace" as a means to an end in "unity" indicates the kind of obligation that 

Christians possess for the Church to be held together. 

Furthermore, the term "bond" was used by Paul to denote that which holds 

something together. The Bible guides us to understand that the Church is held together by 

love. In Col. 3: 14 (NKJV), Paul clarified the matter: "But above all these things put on 

love, which is the bond of perfection." The NRSV gives a different translation: .. Above 

all, clothe yourselves with love, which binds everything together in perfect harmony." 

The bond is a connector, and that connector is love as in the song by John Fawcett, 

"Blessed be the tie that binds, our hearts in Christian love." 

An African family can exemplify Paul's teaching on love that binds. This is 

demonstrated in the maxim stated by Joe Kapolyo: "The Aftican response to the 

Cariesian fonnula 'I think, therefore I am' is 'We are, therefore I am.' "31 Though Joe 

Kapolyo is stating this maxim in reference to one's identity in an African community, it 

applies so much to an African family. In Africa we believe that a family is a network of 

all paternal and maternal siblings connected to a common ancestor. This network of 

family relations connected to a common ancestor can be extended by maITiages where 

30 John F. Walvoord, Roy B. Zuck and Dallas Theological Seminary, The Bible Knowledge 

Comment my: An Exposition of the Scriptures (Wheaton, IL: Victor Books, 1985), Eph 4:2-3. 

31 Joe M. Kapolyo, 23. 



everybody in the clan becomes part of that marriage, fanning a village with strong 

relationships. This is a kind of"bond" that illustrates Paul's teaching of unity. 
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The Church is a family of believers with a network ofrelationships that can extend far 

beyond the borders of families, tribes, races, and nationalities. Therefore during conflict, 

the Church must be conscious of the importance of the unity of the Spirit. The question is 

what is the significance of the "bond of peace" in a situation of conflict? 

c) The significance of the "bond of peace" (Eph 4:3) 

Paul used the word "bond" in Eph. 4:3 to designate unity. He commanded the Church to 

"maintain the unity of the Holy Spirit in the "bond of peace." The "bond" of peace is 

"love." Love "ties." The tying is the action of love that Christians execute through 

"humility," "gentleness," "patience," and "forgiveness." These are the elements oflove 

which must be employed in resolving conflict. Imagine what could have happened if 

Cain had remained calm and complied with God's proposition. He might never have 

murdered brother Abel. He could have maintained the bond between himself and his 

brother and God. 

Discussion 

1. Why do Christians fail to be objective in conflict resolution? For instance, when 

issues overlap to character assassination. 

2. The aftermath of conflict, even after reconciliation often leaves people hostile to each 

other. Why do people fail to maintain relationships as they once were before 

conflicts? 

3. How would the phrase "bond of peace" apply to the African church? 
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2. The Bible has principles to guide us on how to deal with conflict 

One Thursday afternoon, I called on our minister at Westside Ch1istian Church. 

We talked about many things that day and I told him about this project on conflict. Then 

we went into some conversation about what conflict does to a congregation. The Pastor 

made a statement that I will never forget. He said, "The way Christians differ seems as if 

there is no conflict resolution in the Bible! But the Bible has many examples of conflict 

resolution .... " That was a vital statement. 

The Bible has many situations of conflict and different ways in which they were 

resolved. Considering the Old Testament, we can think about the Fall, Cain and Abel, 

Abraham and Lot, Jacob and Esau, the Exodus, Israel and the neighboring nations, Israel 

and God's law, and the many st01ies in the Old Testament. In the New Testament, we can 

think about the conflict between Herod and the birth of Christ, Christ opposed by the 

Pharisees, Sadducees, the sc1ibes, and the teachers of the Law. We can think about Paul's 

letters addressing Christians concerning conflict, such as, 1 Corinthians 3 and the 

situation of the Grecian widows in Acts 6. These Biblical characters help us understand 

that the Bible contains conflict from which we can learn how to and how not to resolve 

conflict. 

The Fall situation presents a warning about what happens when our sinful choices 

conflict with God's commands. God may call us to be accountable for our sins. The 

Abraham-Lot disagreement suggests how to resolve a perpetual conflict. Separation may 

be necessary, but people should maintain their spiritual relationships through prayer and 

Bible studies. The conflict between Israel and the neighboring nations can help us 

understand how God used his people to judge other nations. Now, through Christ, God 
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has provided grace. Any conflict that will cost human blood in the way Herod moved 

against the birth of Jesus to eliminate baby boys was evil. Theological arguments and 

debates sometimes test our knowledge and perceptions, but can become sinful if we 

resort to anger, physical fights, and hatred. If we cannot contain challenges, it is better to 

shun the arguments. All these Biblical cases indicate that wherever human beings are, 

conflict is inevitable. But the Bible provides principles to guide us in managing conflict. 

a) The Bible guides us to listen (The Biblical principle of listening) 

What would you say about a situation involving a pastor and an elder? Two days after 

Sunday service, an elder visits his church pastor. 

Elder: By the way, Pastor, your message was good, but ... " (Before the Elder 

completes the sentence, the Pastor interjects). 

Pastor: I know what you want to say. You always c1iticize my messages. The Bible 

says, in the last days people will want to hear what their itching ears want to 

hear. 

If you were the pastor, how would you respond? 

I remember as a young preacher preaching a se1mon in my home church 

(Twatasha Church of Christ in Kitvve) of about three hundred people. At that time we had 

four elderly men and six young men on the interim committee of the church. The church 

had not yet selected elders and deacons. 

In my sennon, I gave an illustration. I still have a vivid picture in mind of what I 

did. As an illustration, I called an eight-year-old boy to the front and staged a 

demonstration. First,I squeezed his cheeks on each side with my hands. Then, I placed 



my right hand on his head and the left under his chin and tried to squeeze. The moral 

teaching was about how the world squeezes us in all directions of our lives. 

A few days later, we met as an inte1im committee to discuss church business. 
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One of the elderly men raised a matter of concern and said in an angry voice, while 

pointing his finger at me, "Patrick, the example you gave in your sermon and the things 

you said about that demonstration annoyed me! You mean that we, the elderly people in 

this committee, have squeezed you young people here in all areas of your life?" To 

make a long story short, the matter was resolved. Everyone else on the committee said 

that they heard it differently and were edified. The man relented, and we reconciled. This 

was a matter concerning listening. 

As we discuss listening, we must bear in mind that this is not a topic on listening 

skills but a principle to provide guidance in conflict. M01i Orman states, "Listening is an 

incredibly complex skill to master.''32 Given this small space for discussion, we will 

mainly concentrate on the necessity of listening during conflict. For instance, there are 

times when we have observed people qua1Teling in our communities. They talk to each 

other at the same time furiously with hands and fingers rapidly rising and falling. 

Fig. 2. Not willing to listen to each other33 

3
~ Mort O nnan, http://www. s tressc ure. com/ re la ti on/7 keys.html ( Accessed January 2 3, 2 0 1 3). 

33 Dina Robinson, http://w\vw.peace-talk.com/id3.html (Accessed 



What can we say about the two guys in the picture? How are they listening to each 

other's views? 

Discussion 

Proverbs 18: 13 "He who answers before listening-that is his folZv and his shame." 

Here are some ways that may help with listening: 

• Employ patience as a fruit of the Holy Spirit. (Gal. 5 :20). 

• Avoid impulsive reactions. When we react impulsively, we are not paying 

attention to the views of the other. We may act contemptuously and cause a 

similar response that will make us look foolish. 

• Avoid being too talkative as it indicates that we are not listening. 
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• A void gossip and talking against one another outside the circle of conflict. The 

more there is gossip, the harder it becomes to manage, and the wider the circle of 

conflict grows. Instead, we should be still and know that the Lord is God. Reflect 

more on your responsibility than the other's and pray for your opponent. It is 

better to seek help to resolve a conflict than to recruit suppo1iers. If it is a group, 

challenge each other within the group to think about some positive things about 

the opponent. Read the Bible and pray for God to increase your love for your 

enemy. 

• Avoid speedy judgmental statements. For instance, "You are all bad people. You 

are all not Christians. You wi 11 all go to hell!" 

• Be careful and humble if you want to protect your ovvn interest, and your 

integrity. 
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All ofus may have at one time or the other engaged in a quarrel or argument with 

someone else. How successful were we at talking to each other? How did we listen to the 

words we said to each other and how did we interpret them? When we look back, how 

can we te1m the dissension? Evil or normal? 

We can learn from James 1: 19, "My brothers, take note of this: Everyone should 

be quick to listen, slow to speak, and slow to become angry." How can one be quick to 

listen? Warren W. Wiersbe states that this text is part of James' discussion "on the 

dangers of self-deception."34 Nevertheless, the text can also apply to conflict. It is a 

standard from which we can learn how to communicate with one another during conflict. 

In many quarrels, this element of listening is missing. Sometimes the involved parties 

agree to invite a mediator to facilitate. If we listen with as much attention to an opponent 

as we put into our own arguments during a conflict, it will provide an opportunity to see 

the other side as well. 35 That is the essence of listening. It is one of the best ways of 

managing conflict. When we listen to other's views, it may lead us to understand their 

views and help us evaluate ours and speak the tmth. 

b) The Bible guides us to speak the truth 

When we listen to the other's views, we are allowing ourselves to understand and 

analyze facts so that we can see the other side of the conflict. When we do this, we are 

being objective and it helps us to speak the tmth. In Ephesians 4: 15, as Paul discussed 

unity among Christians; he encouraged "speaking the truth in love." For us to speak the 

tmth, we must have the goal of"keeping unity of the Spirit in the bond of peace" (Eph 

34 WmTen W. Wiersbe, The Bible Exposition Commenta,y (Wheaton, IL: Victor Books, 1996), Jas 

1: 18. 

35 Syvan Barnet and Hugo Bedau, Current Issues and Enduring Questions: A guide to Critical 
Thinking and Arugmwnents, with Reading (Boston, MA: Bedford/St. Martin, 2002), 4. 
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4:3 ). If we do not aim at unity, we will use truth against one another and reap the divisive 

consequences of anger and hurt. Imagine what can happen in a conflict if the factions are 

listening to each other's views and speaking to each other in love! The differences can be 

amicably resolved. That is paii of managing conflict. 

Discussion 

In a conflict what can a congregation do to encourage or shun the following attitudes? 

• Falsehood/ Honesty 

• Tolerance/ Intolerance 

• Uncommunicativeness / Openness 

• S elfishness/S elfl essness 

• Concerns I Reassurance 

• Pride/ Humility 

• Needs I Options 

c) The Bible guides us to take responsibility 

In the first session, we defined conflict as -~a struggle or contest between people 

with opposing needs, ideas, beliefs. values~ or goals ... Simply, conflict is a disagreement 

that involves two or more people or parties. The key word in understanding responsibility 

is "between:' This word implies that t\vo people or sides are contributing to a conflict. It 

is like a friction that occurs because two sides are rubbing against each other. Here we 

understand that a conflict has two sides contributing to its unpleasantness. 

Conflict resolution requires the opposing factions to come to terms with their part 

in a conflict. In view of biblical teaching concerning the accountability of each party for 
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contributing to a conflict, ,:ve can learn from Jesus· teaching in Matthe,,., 7:5: ··How can I 

show Jesus~ work in me by taking responsibility for my contribution to this contlictT36 

The biblical text reads: 

You hypocrite, first take the plank out of your m:vn eye, and then you ,vill see 
clearly to remove the speck out of your hrothcr·s eye (Matthev~1 7:5 NIV). 

According to this biblical ,:vitness, it is impossible for each faction in the conflict 

to correct the other. Jesus uses hyperbole to indicate that the condemning side is worse 

than the condemned. The above text requires each group to recognize and acknowledge 

its contribution to the conflict potentially allowing both groups to reach a point of 

resolution. In many conflicting situations this standard is not observed. Hmv can a 

congregation that is experiencing conflict have the factions recognize and account for 

their responsibilities in a conflict? This requires both factions to depend upon God's 

word. 

3. The Bible is not a guide to be used against one another 

All scripture is inspired by God and is useful for teaching, for reproof, for 
correction, and for training in righteousness, so that everyone who belongs to 
God may be proficient, equipped for every good work. (2 Timothy 3: 16-17) 

So far we have looked at the two biblical principles that significantly guide our 

attitudes towards conflict resolution. We considered that the Bible reminds us of our 

common bond and also guides us to resolve conflict. In this final session of pati one, we 

will consider that the Bible is not a guide to be against one another. 

It is possible to use the Bible to promote personal interests. The possibility lies on 

the premises of the reader~ s preferences. To begin with, the Bible tells stories about God 

and his people. Dogmatically, it is taught that the Bible is the word of God and has the 

36 Ken Sande, 75. 
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authority of God. Because leaders are of great influence in the church, they have to be 

careful how they use scriptures during conflict resolution. Church members invariably 

trust their leaders and can easily follow whatever is interpreted to them. Many have used 

the Bible for personal interests. In this way many Christians have been misled. 

A good example of where we find Christians using the Bible for personal interest 

was in the slave trade. Proponents of the slave trade among Christians justified the 

concept by basing their argument on Genesis 9:25-27.37 

When Noah awoke from his wine and knew what his youngest son had done to 
him, he said, "Cursed be Canaan; lowest of slaves shall he be to his brothers." He 

also said, "Blessed by the LORD my God be Shem; and let Canaan be his slave. 

May God make space for Japheth, and let him live in the tents of Shem; and let 

Canaan be his slave." 

It is important to analyze the text: who are the characters? Who is uttering the 

curse, God or man? Should we follow a curse or a blessing? How can Noah's curse relate 

to God's redemptive acts? What does the New Testament teach about cursing and 

blessing as compared to the Old Testament teaching? Paul said, "There is no longer Jew 

or Greek, there is no longer slave or free, there is no longer male and female; for all of 

you are one in Christ Jesus" (Galatian 3:28). 

This is an example of how to understand that the Bible is not a guide against a fellow 

believer. 

Ken Sande advises the factions of a conflict to use the Bible carefully during 

conflict resolution saying, 

37 The reference is based on an article found on ReligiousTolerance.og an excerpt from Anthony 
Pagden, "The Slave Trade, Reriew of Hugh Thomas' Sto1y of the Atlantic Slave Trade," The New Republic, 
1997-DEC-22, as quoted in Ref. 21. www.religioustolerance.org/chr slavl.htm 
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"It is often helpful to refer to the Bible as a source of objective tmth when you 

have a disagreement with another Christian. If this is not done with great care, it 

will alienate people rather than persuade them."38 

Discussion 

Imagine you were in the Corinthian Church. Your disagreement is based on your 

preference for a preacher you think is well-suited to develop the church. (Divide in 

threes or fours to discuss and report to the large group.) 

1. Discuss how the Bible is used to alienate one another in conflict. (What scriptures 

would you use? Why?) 

2. How would you use the Bible carefully to persuade each other toward a common 

understanding? (Find some sc1iptures that would help you to win each other to 

maintain the unity.) 

Conclusion 

When Ch1istians experience conflict they should remember the guiding principles of the 

Bible. This does not mean that factions will be quoting the Bible to one another. Christian 

leaders who are involved in the mediation process will help the parties that have indicated 

interest in resolving conflict by reminding them about the "bond of peace" and the 

biblical principles of "listening" to each other, speaking "the tmth," and "taking 

responsibility" for their contribution to the conflict. 

38 Ken Sande, 180. 



SESSION THREE 

Conflict Provides Opportunities to Learn God's Will, Grow, and Change 

Session Objective: To help the congregation understand the positive side of conflict in 

the church. 

Working structure of session three: 

Introduction 

1. Conflict provides an oppotiunity for us to know God's will 

2. Conflict provides opportunities for us to grow 
3. Conflict provides opportunities for us to see God's will realized 

Conclusion 

Introduction 

In session one, we talked about three perceptions of conflict. Session two, helped 

us understand that the Bible is a guide to our attitudes during conflict resolution. Session 

three will discuss how conflict can provide opportunities to learn God's will, to grow, and 

to change. 

If conflict will provide oppotiunities to know "God's will," ''grow," and "see 

God's will realized," does it mean that the church has to desire engaging in Conflict so 

that the above mentioned virtues will abound? Or does it mean that conflict will be 

reduced in its supposedly potential destmctive characteristics? None of these two 

concepts will justify the meaning. But the oppmtunities are anticipated because of the 

fact that conflict causes people to make adjustments. It is hoped that when patties employ 
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positive attitudes toward conflict resolution, the outcome will be beneficial to both sides. 

So it is in line with the view that Christians who are expected to practice peace, will 

exercise their positive attitudes toward conflict resolution in order to allow for the three 

spiritual opportunities emerge: 

1. Conflict provides an opportunity for us to know God's Will. 

In the first session we considered why conflict is often misconstrued as evil. We 

discussed that conflict is a normal part of life. If congregations, family, or friends never 

disagree, then they are angels in human form. Ken Sande acknowledges the fact that 

"God created us as unique individuals, [who] have different opinions, convictions, 

desires, perspectives, and priorities."39 This does not imply that people must promote 

dissensions. But when conflict arises and Christians gather together to resolve it by 

listening to one another's needs and views, they can gain an opportunity to know God's 

Will. Let us again consider the Christians in Acts 6: 1-7: 

In those days when the number of disciples was increasing, the Grecian Jews 
among them complained against the Hebraic Jews because their widows were 
being overlooked in the daily distribution of food. So the Twelve gathered all the 
disciples together and said, "It would not be right for us to neglect the ministry of 
the word of God in order to wait on tables. Brothers, choose seven men from 
among you who are known to be full of the Spirit and wisdom. We will tum this 
responsibility over to them and will give our attention to prayer and the ministry 
of the word." This proposal pleased the whole group. They chose Stephen, a man 
full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, 
Parmenas, and Nicolas from Antioch, a convert to Judaism. They presented these 
men to the apostles, \:vho prayed and laid their hands on them. So the word of God 
spread. The number of disciples in Jerusalem increased rapidly, and a large 
number of priests became obedient to the faith. 

39 Ken Sande, 30 
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The text (Acts 6: 1-7) gives us a biblical incident of conflict that happened 

between the Grecian Jews and the Hebraic Jews. Given the understanding of the 

circumstances of the conflict, when the matter was raised, the Twelve sensed the 

imminence of another conflict in the area of responsibilities: between "the ministry of the 

word" and "table" services. Presumably, they analyzed the situation and discovered the 

root cause of the matter, that it had to do with the sh01iage of manpower. If they had to 

wait on tables, the ministry of the word of God would have suffered. So the twelve 

decided for the "disciples" to choose men with whom they could share responsibilities. 

For the Twelve to not neglect "the ministry of the word" was doing God's Will. 

They said, "It is not right for us to neglect the ministry of the word." When the Twelve 

made their responsibility known to the disciples, they helped everyone to know God's 

will and what was needed to be done. This resulted in having all work together in 

choosing seven deacons for the required services. 

The insight we gain from this passage is that when conflict arises in the church, 

we should seek to know God's Will. This means that church leaders need to know the 

primary aspect of the life of the church. That primary aspect is the Will of God which 

must permeate in every situation of the church. It also requires Christians to know their 

responsibilities and for what purpose they serve because through those responsibilities, 

the believers get to discover the will of God. The disciples in Acts 6 may have had the 

Hebraic Jews only serving their own widows and neglecting the Grecian Jewish widows. 

Such service lacked the will of God. The Twelve, on choosing seven deacons, guided the 

disciples to choose men full of the Spirit who would be trusted to obey God· s will in the 
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distribution of food. Therefore church leaders need know the primary aspect of the life of 

the church and their various responsibilities to serve. 

The other insight we gain that can help in managing conflict in the church is the 

importance of knowing the main and minor characters involved in a dispute. The main 

characters would be those people who are directly engaged in squabbles while the minors 

would be those who are indirectly affected. If people are known it will help to identify 

the main areas of conflict, the leading (influential) characters, and those who may 

subjectively follow based on relationships. 

Speaking from expe1ience, we can testify that in some instances disputes are 

usually extended or curtailed by the advocates, advisors, and informants. In Acts 6, the 

Grecian Jews would take all three roles. They advocated for their widows when they 

raised the complaint. Most likely, they may have advised the widows to stay calm while 

they discussed the matter with the Twelve. But how did they know that their widows 

were neglected? The Grecian Jews may have been spying or they might have been 

info1med by the widows themselves. 

Every church has advocates, advisors, and info1mants. These people are invisible, 

external or internal. They may not even know that they are the elements of these three 

categories. They only surface when a conflict arises. That is why it is necessary for 

leaders, like what the "'Twelve" did, to focus on the will of God. This attitude of focusing 

on the will of God is likely to lead the disputants to refrain from enhancing the conflict. 
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Practical Suggestions 

When conflict arises in the church, the mediating leaders should try to identify the 

problem. After identifying the problem, they should not rush into solving it, but first seek 

God's will. Consider, if possible, taking those affected into time of solitude for 

individuals to: reflect on the issues, read God's word with an attitude of submission, pray 

for God's help with loving your opponent. 

When the solitude time is over the church can come together for deliberations. Let 

individuals reflect on their solitude experience while everyone is listening. Allow time 

for factions to talk to each other about what went wrong. Factions should feel free to 

express their anger, provided their anger is not destructive. This will allow people to 

deflate their emotions and lighten burdens in their minds. 

Setting a goal will help the parties achieve what they want to see happen. This 

practical aspect allows leaders to provide a way for the church facing a conflict to 

discover God's will and work within that framework to resolve their differences. In this 

way conflict can provide an opportunity for people to know God's will. 

2. Conflict provides opportunities for us to grow 

As Christians, we can grow in two directions of life: One is the spiritual, where 

the ultimatum is to be like Jesus, while the other is the unspiritual, (to b01rnw a scientific 

tenn and combine the two), we will fonn the phrase spiritual etiolation. 

Usually, when we talk about growth, we always mean the positive thing. But, 

critically thinking, the Christian grmvth has two opposing factors: spiritual and 

unspiritual; and growth can take either direction. In this sense, it implies that growth can 
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only stop at death. So we can identify Christian growth as either spiritual or unspiritual. 

The unspiritual growth is like observing a plant that grows unusually tall but lacking the 

green pigment, weak, without strength and energy. In agriculture, this unwanted growth 

in the plant is called etiolation. 

So when conflict arises m the congregation, it may provide two opposmg 

openings of growth: spiritual growth or spiritual etiolation. 

a) Spiritual growth 

Basically, under this idea, conflict may provide an opening to grow to become 

like Jesus. To this we often sing, 

To be like Jesus, to be like Jesus, 
All I ask, to be like Him 
Through all life's journey, from emih to glory, 
All I ask, to be like Him. 

So on and on, along the narrow way, our lives go like the song--when we atterid church 

services, pray with one another, love one another, help one another, confessing our sins 

and all that the Spirit guides us to do. We must not forget that . In reference to 1 

Corinthians 11: 1 we read how the apostle Paul invited the Corinthian Christians to follow 

his example, as he follows the example of Christ. Fmiher, Paul explains even deeper 

concerning being conquarors: 'And we know that in all things God works for the good of 

those who love him who have been called according to his purpose. For those he knew he 

also predestined to be confonned to the likeness of his Son ... (Romans 8:28).40 This is 

emphasized by 2 Corinthians 3: 18: "And we, who with unveiled faces all reflect the 

4° Ken Sande, 36 



68 

Lord's glory, are being transformed into his likeness with ever increasing glory, which 

comes from the Lord who is the Spirit."41 

Based on these given biblical premises, when resolving conflict as Christians, we 

ought to focus on who we are in Christ and the purpose for which we were called. The 

reason Paul says follow me as I follow Christ is because he will lead his followers to 

Christ. When conflict arises in the congregation, believers ought to ask themselves some 

hard questions: Who can we follow in this conflict? Who are we in this conflict? Who is 

Christ in this conflict? What can we do in order to "reflect the Lord's glory" in this 

conflict? By doing this, we are trying to shun our "own ideas and abilities as we respond 

to people who oppose us."42 We are instead receiving the opportunity to grow. If we fail 

to do this, we will grow in the opposite direction: 

b) Spiritual Etiolation 

The plant example is significant in this study of conflict. Biblically, the parable of 

the sower can give some clarity to this illustration: 

Matthew 13: 1-8 says, 

Then he told them many things in parables, saying: "A fa1mer went out to sow his 
seed. As he was scatte1ing the seed, some fell along the path, and the birds came 
and ate it up. Some fell on rocky places, where it did not have much soil. It 
sprang up quickly, because the soil was shallow. But when the sun came up, 
the plants were scorched, and they withered because they had no root. Other 
seeds fell among thorns, which grew up and choked the plants. Still other seed fell 
on good soil, where it produced a crop--a hundred, sixty or thirty times what was 
sown. 

Verses 5-6 are a key to the illustration on spiritual etiolation: The manner of 

springing up quickly like real growth yet pseudo-grmvth is due to the shallowness of the 

41 Ibid. 

42 Ibid. 31 
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soil because of the occupancy of the rocks under the ground. Jesus interprets this 

condition in reference to someone "who hears the word quickly and at once receiving it 

with joy (v20); he quickly falls away" (v21 ). Jesus gives the reason for falling away: "But 

since he has no root, he lasts only a short time. When trouble or persecution comes 

because of the word, he quickly falls away." 

Conflict can be part of trouble that can cause someone to fall away. We may grow 

towards the unspiritual where we may encounter an unwanted growth that produces 

hatred, hostility, gossip, split, or enmity. 

Here again we need to ask ourselves some hard questions: In a conflict, 

1. Why would some Christians fail to take the opportunity to grow spiritually? 

2. Why would some Christians choose the unspiritual growth that produces fruits 

of hatred, hostility, gossip, split, or enmity? 

3. Conflict provides an opportunity to see God's will realized 

If in conflict we take the oppo1iunity to know God's will, we will also take the 

opportunity to grow. When this happens, it will pave a way for us to see God's will 

realized. We can conclude from Acts 6, where we read about the conflict between the 

Grecian Jews and the Hebraic Jews that the apostles took the opportunity to reveal God's 

will: to concentrate on ,;prayer and the ministry of the word" (Acts 6:4). When the 

factions took that opportunity, there was a new development among them and God's will 

was realized. The apostles continued to do the work of God. 

In a conflict, it is imp01iant for Christians to search for God's will among them. 

Once God's will is discovered, Christians should act upon it. This brings about new 

developments like ,ve see it in Acts 6 where they chose deacons for the works of service. 
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That demonstrates how God's will was realized. This then is a window opening for us to 

learn how to resolve conflict. We need to let God's will to challenge us in our 

disagreements. When we discover what God's will is in the life of our church, and act on 

it, the result will surface for us to see His will at work in us. 
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SESSION FOUR 
When is conflict evil? 

Session Objective: To help the church understand that conflict in itself is not evil but it 

is a part of our life. 

The following is the working outline of session four: 

Introduction 

1. When we brood over anger and when anger results in sin 

2. When we stop aiming at the goal of unity (Making peace with Conflict) 

3. When it leads to lawsuits 

Conclusion 

Introduction 

In session one we discussed that conflict is not evil, but is nonnal because it is 

part of our life. In this session, we will look at three areas that tell us how conflict can 

become evil: when we brood over anger, when we stop aiming at the goal of unity, and 

when it leads to lawsuits, then does conflict become evil. Conflict in these and situations 

can destroy relationships in any social aspect of life. Let us look at each of these three 

areas that lead conflict to evil. 

1. Conflict can become evil when we brood over anger or when anger results in sin 

Ephesians 4:26-27: "Be angry and do not sin; do not let the sun go down on your anger, 

and give no opp01iunity to the devil." 
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According to Paul, a person can be angry, but should not commit sin. Further, 

Paul says we should not let anger last the whole day. Additionally, no opportunity should 

be given to the devil. Why would Paul say "Be angry and do not sin"? Is he allowing 

anger? Did Jesus not say, "But I say to you that everyone who is angry with his brother 

shall be liable to judgment" in Matthew 5:22? Andrew D. Lester thinks of anger in two 

ways: ''destructive anger" and "creative anger."43 

1. Destructive Anger 

Lester defines this type of anger as "anger that destroys our relationship with 

ourself, others, and God."44 This is the anger that Jesus refers to in Matthew 5:22. It is the 

anger that is connected with eliminating life and contemptuously calling another person a 

"fool," (Matt 5:22b ). That is the kind of anger that Paul, too, forbids holding for a long 

time. 

In conflict, destructive anger can cause physical fights, war, or murder. There can 

be no ground for compromise when factions confront each other with such emotions. As 

a pastor, I once faced a situation where I made one church elder angry. He kept his anger 

for a long time because I never agreed with him concerning my helping a sister church 

that shared the same building. So after resolving our disagreement, the man confessed to 

the church that he had planned to pour hot water on me if ever I visited his home. That 

kind of anger is destructive and sinful. What was good was that he confessed and we 

reconciled and restored our relationship. However, there many instances in Africa where 

43 Andrew D. Lester, The Angrey Christian, (Louisvile, Ky: Westminster John Knox Press, 
2003),4. 

44 Ibid. 



in anger, people fought, gossiped and became enemies. It is the destructive anger, then, 

that makes conflict become evil. 

Creative Anger 
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Lester defines this kind of anger as that which" ... moves us and our community 

toward spiritual being."45 This can imply the kind of anger leveled at leading people to do 

the right thing like confession, repentance or con-ecting a situation in the church. 

According to Lester, anger is an emotional attitude and a human natural gift 

embedded in us allowing us to face certain adverse situations. Anger is not sinful, but has 

the potential to cause destruction.46 That is why the apostle Paul cautions to "be angry 

and not sin." He cautions that we should not let anger last the whole day. The Bible has 

many examples about how Jesus' enemies made him angry. He had the power to destroy 

them, but he never destroyed them. Robe1i Jamieson says, 

Should circumstances arise to call fox anger on your part, let it be as Christ's 
"anger" (Mk 3 :5), without sin. Our natural feelings are not wrong when 
directed to their legitimate object, and when not exceeding due bounds. 47 

In the church, we are one spiritual family. Why would we allow anger to destroy our 

relationships? In order to resolve conflict, factions must be objective in their anger than 

subjective. Othe1wise anger may be destructive and that is when conflict becomes evil. 

2. Conflict can become evil when we stop aiming at the goal 

I Timothy 1:5 

The goal of this command is love, which comes from a pure heart and a good 
conscience and a sincere faith. 

45 Ibid. 

46 Ibid. 

47 Robert Jamieson, A. R. Fausset and David Brown, Commentmy Critical and Erplanatory on the 
JVhole Bible (Oak Harbor, WA: Logos Research Systems, Inc., 1997), Eph 4:26. 
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This text is in the context of addressing a doctrinal conflict existed in the church 

at Ephesus. In his first letter Paul writes to Timothy to encourage him to stay strong 

during those doctrinal confusions. 48 In order to calm the situation, Paul thought that the 

only way was for them to establish a goal of"love." We must ask, why did Paul have to 

think oflove for such a conflict? We may say that because he may have seen divisions. 

When Christians divide because of confusions, it is love that stops existing. According to 

Paul, if a goal of love is established, people will be able to see the need for unity. 

When the congregation faces conflict and would like to resolve their differences, 

the first thing that Christians should do is to establish a goal. If during resolving conflict 

people stop aiming at the goal, conflict may not be resolved. Pastor S. of a church in 

Zambia was asked privately by few church leaders to leave their church based on the 

reason that he was not a good teacher. The pastor was not convinced. So he did some 

investigations around and discovered that those leaders wanted their tribal mate to be 

their pastor. Then the pastor called the church board together. The Chaitman of the board 

stood up and mentioned that they had met to establish whether the few leaders had a 

genuine reason for which to dismiss the pastor. The few leaders in question statied 

accusing the chai1man alleging that he was being too friendly to the pastor. The chai1man 

called those few leaders as the devil's agents who had been raised to destroy the church. 

The meeting ended in confusions. People dispersed in anger. 

In this brief story the goal announced by the board chainnan was to establish the 

genuine reason for which the claim of dismissal was made. The few leaders in question 

48 Edward E. Hindson and Woodrow Michael Kroll ed., KJV B;ble Commentmy, (Nashville: 

Thomas Nelson, 1994), 2495. 
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should have gone ahead to lay their case with all evidence and perhaps witnesses from 

the members of the church. Then the pastor was also going to explain about his findings 

concerning how he had discovered that it was a tribal issue than his incompetence in 

teaching. According to the Christian principle concerning conflict, the two factions 

should have spoken to each other in love by being objective. This was going to pave the 

way for listening to each other's views. The chairman could not have lost his temper he 

could have gained the wisdom to mediate in the case. Both sides lost the grip on the goal 

and made that conflict evil. 

4. Conflict is made evil when it leads to lawsuits 

The differences between Pastor Sand the few church leaders continued. The case 

about dismissing the pastor worsened. The few leaders in the opposition tried to persuade 

the whole church to reject the pastor. But most of the church members supp01ied the 

pastor and held firm. When the opposition failed to convince the majority of the church, 

they created another case to further accuse the pastor about misusing church funds. 

The church had a fundraising project that generated funds to support the pastor 

and pay utility bills. The pastor had access to the funds in two ways: apati from monthly 

suppo1i, he had emergency funds for him and his family and for needful people. The 

pastor was careful about all the withdrawals and expenses he made. He kept records of 

everything because he believed that money issues were sensitive. 

The opposition group \Nithout knowing how the pastor had maintained the 

financial records with the treasure, planned to sue him. Sooner than was expected, the 
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pastor and the treasurer were summoned for investigations at the police station. The 

pastor had to exonerate himself by producing evidence of how he spent the money. He 

had consistently maintained all the records of funds in and out. The opposition group had 

no evidence and the case was closed. 

The act of suing the pastor on false accusations was shameful. The church lost its 

reputation in the community. Some members were frnstrated and lost their trnst in the 

leaders and left the church. The leadership was split into three groups. One group 

advocated for the removal of the leaders in the opposition, the other felt reconciliation 

was the best, but the opposing group never changed their mind about the dismissal of the 

pastor. They tried to reconcile but it never worked. The struggle dragged on for almost 

two years until the pastor resigned. 

Ken Sande in defining lawsuits states: "Another way to force people to bend to 

our will is to take them to court."49 The motive for bending people to one's will conflicts 

with doing God's will. The church is all about doing the will of God. Christ included in 

his lesson on prayer, "Thy will be done on emih as it is in heaven." Earlier on we 

mentioned that ifwe have to resolve any conflict, we must first seek God's will. God's 

will can direct us in settling issues. If we use our own wills even to the extent of 

litigations, we will destroy relationships. Lawsuits can only make conflict evil. 

Ken Sande directs us to learn from the scriptures about why it is never a good 

option to consider lawsuits: 

Romans 13: 1-5 

Let every person be subject to the governing authorities. For there is no authority 
except from God, and those that exist have been instituted by God. Therefore he 
who resists the auth01ities resists what God has appointed, and those who resist 

49 Ken Sande, 24. 



78 

will incur judgment. For rulers are not a terror to good conduct, but to bad. Would 
you have no fear of him who is in authority? Then do what is good, and you will 
receive his approval, for he is God's servant for your good. But if you do wrong, 
be afraid, for he does not bear the sword in vain; he is the servant of God to 
execute his wrath on the wrongdoer. Therefore one must be subject, not only to 
avoid God's wrath but also for the sake of conscience. 

In this text Paul teaches Christian loyalty to the government. He wants the 

believers to know that God instituted every authority to combat that which is bad for the 

good of the civil societies. If a believer were to break the law God's justice would be 

applied through the instituted civil authority. When a conflict arises and Christians break 

the law, they will face lawsuits. This is what makes conflict evil. In his discourse of the 

Sermon on the Mount Jesus taught, 

Make friends quickly with your accuser, while you are going with him to court, 
lest your accuser hand you over to the judge, and the judge to the guard, and you 
be put in prison; truly, I say to you, you will never get out till you have paid the 
last penny (Matthew 5: 25-26). 

I Corintians 6: 1-8: 

When one of you has a grievance against a brother, does he dare go to law before 
the unrighteous instead of the saints? Do you not know that the saints will judge 
the world? And if the world is to be judged by you, are you incompetent to try 
trivial cases? Do you not know that we are to judge angels? How much more, 
matters pertaining to this life! If then you have such cases, why do you lay them 
before those who are least esteemed by the church? I say this to your shame. Can 
it be that there is no man among you wise enough to decide between members of 
the brotherhood, but brother goes to law against brother, and that before 
unbelievers? To have lawsuits at all with one another is defeat for you. Why not 
rather suffer wrong? Why not rather be defrauded? But you yourselves wrong and 
defraud, and that even your own brethren. 

Paul teaches here that Christians should not subject themselves to an external 

judgment. Instead Christians should resolve their conflict among themselves. If within 

the same congregation Christians reach a deadlock, they can solicit external mediation 

from other Christian leaders within the same community. The congregation may decide 
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to seek arbitration form the Pastors' Fellowship within the area who can choose few wise 

men to facilitate the conflict discussions. 

Conclusion 

Therefore if believers wish to resolve conflict, they should guard against brooding 

over their anger against their fellow believers. It is not a sin to express anger but if it is 

converted to destruction, it will become evil. Lawsuits should not be the priority, but if 

someone is killed or the building is burned down, then justice shall prevail. It is 

tantamount to evil if the motive for engaging lawsuits is simply to bend others' will 

towards one's will. If need be, at all cost, leaders should strive to keep the disagreeing 

parties in line with the purpose of the church. 



SESSION FIVE 

Reconciliation is Christ's mission on earth 

When Jesus addressed problems he tackled them head-on. While delivering the 

Sermon on the Mount (and later in Matthew 18) he dealt with the issue of 

conflicts brought about either by others offending us or by our offending them, 

the solution is the same: First go to the person with whom you are experiencing a 

conflict and address the issue face-to-face. Avoid involving a third person, 

especially if their knowledge of the situation will worsen the problem for the 

offending individual. 

Second, go to the person quickly. Jesus counseled that, if someone is 

worshiping God and remembers that he or she has offended a friend, the 

appropriate response is to stop right there and go immediately to the offended 

individual. With those words, Jesus made it clear that relational harmony is so 

important that it must be achieved before effective worship can take place. 

--God's Words of Life for Leaders: From the New International 

Version (page 3 0). 

Session Objective: To understand that reconciliation is our mission of Christ on earth. 

The following is the working outline of session five: 

Introduction 

1. Principle of reconciliation #1: We have been reconciled to God in Christ 

2. Principle of reconciliation #2: We are called to be reconcilers with Christ 

3. P1inciple of reconciliation # 3: Christ removes the dividing wall 

4. Principle of reconciliation #4: Our newness in Christ removes divisiveness 

Conclusion 

80 



Introduction 

This session will provide us with an understanding of the mission of Christ 

reconciling people to God with the purpose that, in tum, they will also reconcile others. 
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Normally, we often think that reconciliation is sought after when people have 

differed. When they sense that their relationship is broken, they see the need of reuniting. 

The apostle Paul in his letter to the Romans reminds us by saying, "For if, when we were 

God's enemies, we were reconciled to him through the death of his Son, how much more, 

having been reconciled, shall we be saved through his life!" (Romans 5: 10). 

Reconciliation with God can only work through Christ. That is why Christ's coming is 

recognized as a mission because he came to reconcile humankind to God. In view of this 

mission of Christ, Carlus Gupton recognizes four biblical principles that explain 

reconciliation: 

1. Principle of reconciliation #1: We have been reconciled to God in Christ so 

Colossians 1: 19-22, 

For God was pleased to have all his fullness dwell in him, and through him to 
reconcile to himself all things, whether things on emth or things in heaven, by 
making peace through his blood, shed on the cross. Once you were alienated from 
God and were enemies in your minds because of your evil behavior. But now he 
has reconciled you by Christ's physical body through death to present you holy in 
his sight, without blemish and free from accusation- (Colossians 1: 19-22). 

50 Ibid. 
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In this text Paul is describing God's mission ofreconciling not only the 

humankind but "all things" "to himself." God's mission is undertaken by Christ in whom 

he dwells in "all his fullness." Actually, Christ does affirm of this mission when he says, 

"I am the way, the truth, and the life. No one comes to the Father except through me" 

(John 14:6). With this establishment Christ stands as a channel of reconciliation of "all 

things" (v. 19) by means of blood that was shed on the cross. Donald Guthrie testifies to 

this fact, saying" ... it is the reconciliation of an estranged creation with its creator."51 

We know that the sin of one man (Adam) brought about the condemnation of all 

(Romans 5:18). But through faith, we have been justified and we now have "peace with 

God through our Lord Jesus Christ." Christ is the centerpiece of reconciliation. 

Therefore, if in a conflict believers have estranged one another, the only workable way of 

reconciliation is Christ. 

2. Principle of reconciliation #2: \Ve are called to be reconcilers with Christ 52 

Corinthians 5:17-20) 

Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new 
has come! All this is from God, who reconciled us to himself through Christ and 
gave us the ministry of reconciliation: that God was reconciling the world to 
himself in Christ, not counting men's sins against them. And he has committed to 
us the message ofreconciliation. We are therefore Christ's ambassadors, as 
though God were making his appeal through us. We implore you on Christ's 
behalf: Be reconciled to God. 

We read in this text that Paul is teaching that the mission of reconciliation has 

been passed on to us. Certainly! Before we came to Christ, we were enemies of God. God 

51 Donald Guthrie, New Testament Theologv (Downers Grove, IL: Inter Varsity Press, 1981 ), 490. 

52 Gupton. 
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through Christ's death reconciled us to himself and extended that ministry so that we 

could be partners of reconciliation with Christ. Guthrie affirms the fact that God initiated 

it when he was doing the reconciling in Christ.53 Since the ministry ofreconciliation 

originated with God in Christ and Christ gave us that ministry, then with all due respect 

and honor, as Christians we have the obligation to act on behalf of God in making peace 

between God and men. We have been mandated to reunite broken relationships both 

'"Godward and manward. "54 

Conflict created enmity between God and man. God took the initiative and 

through his Son, he sought to reconcile man to himself. Then he gave us the mission to 

go about doing the same. So whenever conflict arises in the church, we must take up the 

challenge of the ministry of reconciliation so that we facilitate in making peace. 

3. Principle of reconciliation# 3: Christ removes the dividing wall55 

Ephesians 2: 11-22 

Therefore, remember that fo1merly you who are Gentiles by birth and called 

"uncircumcised" by those who call themselves "the circumcision" (that done in 

the body by the hands of men)- remember that at that time you were separate 

from Christ, excluded from citizenship in Israel and foreigners to the covenants of 

the promise, without hope and without God in the world. But now in Christ Jesus 

you who once were far away have been brought near through the blood of Christ. 

For he himself is our peace, who has made the two one and has destroyed the 

baITier, the dividing wall of hostility, by abolishing in his flesh the law with its 

53 Guthrie, 488. The author further states that "Reconciliation in this context has both a 
Godward and a manward aspect. Its primary concern is to effect a change in God's attitude towards us, in 
that the death of Christ has made a new relationship possible.'' 

54 Ibid. 

55 Gupton. 
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commandments and regulations. His purpose was to create in himself one new 

man out of the two, thus making peace, and in this one body to reconcile both of 

them to God through the cross, by which he put to death their hostility. He came 

and preached peace to you who were far away and peace to those who were near. 

For through him we both have access to the Father by one Spirit. onsequently, you 

are no longer foreigners and aliens, but fellow citizens with God's people and 

members of God's household, built on the foundation of the apostles and 

prophets, with Christ Jesus himself as the chief cornerstone. 

Paul reminds the Ephesians of their fo1mer status before they converted to Christ. 

He describes it as a hostile condition because they had no covenants, no hope, and no 

God (vv. 11-12). In this hostile condition, the Gentiles were behind two walls of hostility 

that separated them from God and from God's people the Israelites. Hence, they had no 

citizenship in Israel (2: 12b ). 

John R. Stott asserts that "Israel was a ... Nation under God, a theocracy ... to 

whom he had committed himself .... " 56 God was a King to the nation of Israel where 

the Gentiles did not belong as citizens before their faith established their new status as 

Ch1istians. The conflict that existed was their past in relation to God's rule: The Gentiles 

were ignorant of God and lived as his enemies because in their former condition they 

were inclined toward rebellion against the theocratic rule of God. 57 So without a 

relationship with God, the Gentiles could not associate with God's people. 

Paul calls the separation a "dividing wall" (2: 14). That dividing wall was broken 

by Ch1ist: ''For he himself is our peace, who has made the two one and has destroyed the 

banier, the dividing wall of hostility" (Ephesians. 2: 14). 

56 John R. Stott, The 1\lfessage of Ephesians, The Bible Speaks Today (Downers Grove, IL: Inter
Varsity Press, 1986), 95. 

57 Ibid., 96. 
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Therefore any divisive scheme means a batTier or wall that breaks the relationship 

of members of the one body of Christ. Believers should realize that Christ broke the 

dividing walls when he reconciled us to God. In conflict resolution, when we focus on 

reconciliation, it means that we are harmonizing with Christ in breaking the walls of 

enmity. This act ofreconciliation, requires the components of unity (which we shall 

consider later in the fomih principle) Paul mentions in Ephesians 4:2, "humility," 

"gentleness," and Christians ""beating one with another in love." Anything that creates 

enmity among Christians is a wall that should be broken in the name of Christ so that a 

spiritual relationship with God and his people is restored. 

4. Principle of reconciliation #4: Our newness in Christ removes divisiveness58 

Colossians 3 :8-15 

Components of Divisiveness: 

But now you must rid yourselves of all such things as these: anger, rage, malice, 
slander, and filthy language from your lips. Do not lie to each other, since you 
have taken off your old self with its practices, and have put on the new self, which 
is being renewed in knowledge in the image of its Creator. Here there is no Greek 
or Jew, circumcised or uncircumcised, barbarian, Scythian, slave or free, but 
Christ is all, and is in all ( vv8- l l). 

Components of unity 

Therefore, as God's chosen people, holy and dearly loved, clothe yourselves with 
compassion, kindness, humility, gentleness and patience. Bear with each other 
and forgive whatever grievances you may have against one another. Forgive as 
the Lord forgave you. And over all these vi1iues put on love, which binds them all 
together in perfect unity. Let the peace of Christ rule in your heaiis, since as 
members of one body you were called to peace. And be thankful (vvl 2-15). 

58 Gupton. 



In this passage Paul teaches two categories of components that can help in 

managing conflicts: 

1. The components of divisiveness 

Conflict arises because of differences of opinions or ideas as we have already 

established. If during conflict resolution, the factions face each other with, 

• anger 

• rage 

• malice 

• slander 

• filthy language 

• lies 

If these elements are allowed to rule during the time of settling 
differences, then there is bound to be hatred, fighting, and enmity. 

2. The components of unity 

• compass10n, 

• kindness, 

• humility, 

• gentleness, 

• patience, 

• bearing with each other, 

• forgiving one another, 

• love that binds, 

• peace 
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According to Paul, Christians have a new nature that "removes" the components 

of" divisiveness." In 2 Corinthians 5: 1 7, we read that " ... if anyone is in Christ, he is a 

new creation; the old has gone, the new has come!" In Christ a transfonnation of world

view takes place. 59 We acquire a new nature. On the other hand, the components of 

divisiveness are pmi of the old nature. During conflict, they are likely to resurface. That 

59 Ben Witherington III, Co,?flict and Commw1izr in Corinth (Grand Rapids, MI: William 
B. Eerdmans Publishing Company, 1995), 395. 
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is why Paul commands: "clothe yourselves .... " He is calling us to act- to "make every 

effort to keep the unity of the Spirit." In conflict resolution, the effort that we are called 

to do is the act of employing the components of unity as mentioned in Ephesians 4:2 and 

Colossians 3:12-15. These components can help us succeed in managing conflict. Ifwe 

make that effort, then we will allow God's will to permeate through our "effort to 

maintain the unity of the Spirit in the bond of peace" (Ephesians 4:3). 

After having established that conflict is not evil, but that it can lead to sin, there 

are some things that Christians must remove. To some extent, these are the very factors 

that tum conflict to evil. They are elements of the old life which in new life must be 

rejected because they hinder constructiveness in conflict and reduce the opportunity for 

reconciliation. We have been reconciled to God in Christ and called to represent God in 

the same ministry. Therefore our acts must be related to the new life in Jesus. 





SESSION SIX 

Forgiveness Restores Relationships 

Session Objective: To help Christians understand the significance of forgiveness and 
reconciliation. 

Working outline for session six: 

1. When we forgive one another, we restore our relationship 
2. Christ commands us to love our enemies 
3. We do not seek the absence of conflict but the presence of God's peace; peace based 

on justice 

Conclusion 

1. When we forgive one another, we restore our relationship 60 

Christ came to reconcile humanity to God and left that mission to be continued by 

all believers. There is no reconciliation that can ever take place without the forgiveness of 

sins. When God took the initiative to reconcile man in Christ, he also forgave the sins of 

those who responded. In a conflict, believers should be able to forgive one another's sins 

because God forgave all. We can learn from both the Old and New Testament how God's 

people practiced forgiveness. Two Old Testament sto1ies illustrate forgiveness (Genesis 

33:1-11; Genesis 45:1-15) 

a) Brethrens should learn to forgive one another61 

Jacob and Esau (Genesis 33: 1-11) 
Joesph and his brothers (Genesis 4 5: 1-15) 

60 Gupton. 

61 Ibid. 

89 
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Jacob and Esau ( Genesis 3 3: 1-1 I) 

Jacob looked up and there was Esau, coming with his four hundred men; so he 

divided the children among Leah, Rachel and the two maidservants. He put 

the maidservants and their children in front, Leah and her children next, and 

Rachel and Joseph in the rear. He himself went on ahead and bowed down to the 

ground seven times as he approached his brother. 

But Esau ran to meet Jacob and embraced him; he threw his arms around his 
neck and kissed him. And they wept. Then Esau looked up and saw the women 
and children. ''Who are these with you?'' he asked. Jacob answered, ''They are the 
children God has graciously given your servant." Then the maidservants and 
their children approached and bowed down. Next, Leah and her children came 
and bowed down. Last of all came Joseph and Rachel, and they too bowed down. 
Esau asked, "What do you mean by all these droves I met?" "To find favor in 
your eyes, my lord," he said. But Esau said, "I already have plenty, my 
brother. Keep what you have for yourself." "No, please!" said Jacob. "If I have 
found favor in your eyes, accept this gift from me. For to see your face is like 
seeing the face of God, now that you have received me favorably. Please accept 
the present that was brought to you, for God has been gracious to me and I 
have all I need." And because Jacob insisted, Esau accepted it. 

This Old Testament story provides a dramatic situation of forgiveness. Two 

brothers restore their relationship after many years of separation. The background story is 

that Jacob usurped his brother's birthright and stole his blessing through fraudulent 

means. He escaped to live with his uncle. His brother Esau remained enraged by Jacob's 

act. Many years later, Jacob decided to go back to his people. However, then he 

remembered that there existed a social baITier between him and his brother Esau. There 

was no other way around that ba1Tier except in the way of seeking forgiveness. The 

manner in which he approached his brother shows that he was seeking his brother's 

forgiveness. Peace was restored after Esau forgave his brother by accepting the gifts. 

From the Jacob-Esau act of forgiveness we learn that consequences of conflict 

never end by the passage of time. Many years had elapsed after Jacob and Esau's 

conflict. They had gone separate ways, had established families, and had made economic 
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progresses. But they could never come back together without the act of forgiveness. In 

Chibemba, we say umulandu taubola, an issue or a case, never decays. This is usually 

uttered in reference to a violation of social rules. It can also apply to a conflicting 

situation between factions. Despite the distance and the passage of time people who have 

wronged each other will still remain enemies until they come to terms with forgiveness. 

Joseph and his brothers ( Genesis 4 5: 1-15) 

Then Joseph could no longer control himself before all his attendants, and he 
cried out, "Have everyone leave my presence!" So there was no one with 
Joseph when he made himself known to his brothers. And he wept so loudly that 
the Egyptians heard him, and Pharaoh's household heard about it. 

Joseph said to his brothers, "I am Joseph! Is my father still living?" But his 
brothers were not able to answer him, because they were terrified at his presence. 
Then Joseph said to his brothers, "Come close to me." When they had done so, he 
said, "I am your brother Joseph, the one you sold into Egypt! And now, do not be 
distressed and do not be angry with yourselves for selling me here, because it was 
to save lives that God sent me ahead of you. For two years now there has been 
famine in the land, and for the next five years there will not be plowing and 
reaping. But God sent me ahead of you to preserve for you a remnant on earth and 
to save your lives by a great deliverance. 

"So then, it was not you who sent me here, but God. He made me father to 
Pharaoh, lord of his entire household and ruler of all Egypt. Now hurry back to 
my father and say to him, 'This is what your son Joseph says: God has made me 
lord of all Egypt. Come down to me; don't delay. You shall live in the region of 
Goshen and be near me-you, your children and grandchildren, your flocks and 
herds, and all you have. I will provide for you there, because five years of famine 
are still to come. Othe1wise you and your household and all who belong to you 
will become destitute.' 

··You can see for yourselves, and so can my brother Benjamin, that it is really I 
who am speaking to you. Tell my father about all the honor accorded me in Egypt 
and about everything you have seen. And bring my father down here quickly.~~ 
Then he threw his anns around his brother Benjamin and wept, and Benjamin 
embraced him, weeping. And he kissed all his brothers and wept over them. 
Afterward his brothers talked with him. 

Another example of forgiveness in Genesis 45: 1-15, tells of how Joseph forgave 

his brothers. The backdrop to the story recounts how Joseph was the favorite son of 



Jacob. Joseph exhibited pride and received more attention from the father. His siblings, 

moved by the power of hatred, decided to dispose of him by selling him into slavery to 

Egypt. Even as a slave, favor was upon Joseph. God elevated him in Egypt. A time of 

famine brought his siblings to Egypt in search of food. Joseph, vested with Egyptian 

authority was in charge of food distribution. When he saw his brothers weakened by 

famine, Joseph was moved with mercy and was ready to forgive them. 
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Joseph was able to forgive his brothers because he put God first in the conflict. He 

recognized that even though his brothers had intended to haim him, God had meant it for 

the good of everyone. The story tells two sides of the conflict. One side shows that the 

brothers made the conflict evil when they developed the intention to harm Joseph and lied 

to their father that Joseph had been lost. The other side demonstrates how Joseph 

approached the conflict with a constructive perspective. He recognizes God and credited 

the events of conflict to God as a way God had prepared to save Joseph's family. Joseph 

could have chosen the easy way-vengeance! "An eye for an eye" (Matthew. 5:38). But 

he chose the difficult way-God's way of forgiveness! 

b) We ought to forgive because God has forgiven us62 

In the New Testament, we can learn about forgiveness from Christ's teachings 

and some epistles. We will consider few examples of forgiveness in Matthew, 

Colossians, and Ephesians: 

Jesus teaches us a prayer of forgiveness (Matthew 6: 12-15) 

Forgive us our debts, 
as we also have forgiven our debtors. 

62 Ibid. 
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For if you forgive men when they sin against you, your heavenly Father will also 
forgive you. But if you do not forgive men their sins, your Father will not forgive 
your sms. 

We must forgive beyond measure ( Matthew 18:21-35) 

Then Peter came to Jesus and asked, "'Lord, how many times shall I forgive my 
brother when he sins against me? Up to seven times?" Jesus answered, "'I tell you, 
not seven times, but seventy-seven times." 

We must forgive because God has forgiven us (Colossian 3: 12-15) 

Therefore, as God's chosen people, holy and dearly loved, clothe yourselves with 
compassion, kindness, humility, gentleness and patience. Bear with each other 
and forgive whatever grievances you may have against one another. Forgive as 
the Lord forgave you. And over all these virtues put on love, which binds them all 
together in perfect unity. Let the peace of Christ rnle in your hearts, since as 
members of one body you were called to peace. 

In Christ we have been forgiven. Paul says, Be kind and compassionate to one 

another, forgiving each other, just as in Christ God forgave you (Ephesians 4:32). It is 

often easy for someone to read about Jacob seeking forgiveness from Esau or to read 

about Joseph forgiving his siblings for how they treated him. How easy does a believer 

find it to ask for forgiveness or to forgive those who have wronged him or her? Everett L. 

W 01ihington Jr. states that forgiveness is not "simple."63 

A health psychologist in counseling, Fred Luskin describes forgiveness from a 

psychological point of view: "Neither you nor I have to forgive anyone who has hurt us. 

On the other hand, we can forgive all who have done us hann. The decision is ours to 

make. Forgiveness does not happen by accident. We have to make a decision to forgive. 

We will not forgive just because we think we should. Forgiveness cannot be forced." 64 

63 Everett L Worthington Jr., F01giring and Reconciling (Downers Grove, IL: Inter Varsity, 
2003), 15-16. 

64 Fred Luskin, FOJgh·e (New York, NY: Harper Collins Publishers, 2003), 63. 



Certainly, socially, it is optional for one to decide to forgive or not. This explains why 

people take vengeance and return evil for evil. 
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However, the New Testament teaches forgiveness as an obligation. One of the 

things Jesus mentions in his teaching on prayer is to forgive just as the Father has 

forgiven. "'For if you forgive men when they sin against you, your heavenly Father will 

also forgive you. But if you do not forgive men their sins, your Father will not forgive 

your sins" (Matthew 6: 14-15). A Ch1istian' s decision to forgive must be appropriated to 

the teaching of the scriptures. For Christians live in the realm where it is imperative to 

forgive. Therefore, the decision to forgive should be based on the teaching of Christ. 

Worthington understands two types of forgiveness from the Gospel of Matthew: 

the interpersonal and the divine forgiveness. 65 For interpersonal forgiveness, Worthington 

is refen-ing to forgiveness between people. While the divine forgiveness is the 

forgiveness one can receive from God. Believers should forgive one another in order for 

them to receive divine forgiveness. As Luskin says, they are free to make a choice. 

However, they will not be forgiven if they do not forgive. 

In a church conflict resolution situation, it is required that when people have 

committed wrongs against one another that they deal with the issues directly and forgive 

each other (Matt 18: 15-20). 

"If your brother sins against you, go and show him his fault, just between the two 

of you. Ifhe listens to you, you have won your brother over. But ifhe will not 

listen, take one or two others along, so that 'every matter may be established by 

the testimony of two or three witnesses.~ If he refuses to Ii sten to them, tell it to 

the church; and if he refuses to listen even to the church, treat him as you would a 

pagan or a tax collector. "I tell you the truth, whatever you bind on eaiih will be 

bound in heaven, and whatever you loose on eatih will be loosed in heaven. 

65 Worthington Jr., 51-52. 
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"Again, I tell you that if two of you on earth agree about anything you ask for, it 

will be done for you by my Father in heaven. For where two or three come 

together in my name, there am I with them." 

The nature of all human beings is to decide whether to forgive or not. For Christians, a 

decision to forgive is packed in the salvation received. It is latently embedded in the life 

of a Christian to forgive when face to face with a hurting or an offending situation. This 

is largely based on love as a command given by the Lord. 

2. Christ commands us to love our enemies66 

After the discussions on reconciliation and forgiveness, the next and major thing 

we need to consider is love. It is necessary here to say that reconciliation and forgiveness 

can be regarded as fruits of love. This is first seen in the divine act: "For God so loved the 

world that he gave his only Son ... " (John 3: 16). "All this is from God, who reconciled 

us to himself ... " (2 Corinthians 5: 17). When we repent, we are forgiven of our sins 

(Acts 2:39). Through God's love, Christ came to bring reconciliation. We responded 

through repentance and God forgave us of our sins. Gupton presents three biblical points 

about love for enemies. 

The first point is to "love those who do not love you" (Matt. 5:38-48; Luke 6: 27-

36).67 This statement is directed to those who feel they must not love because they have 

been hurt. The text outlines areas of hostility displayed by an enemy: "an eye for an eye, 

a tooth for a tooth" (v. 38), "an evil person" (v. 39a), a ·"strike on the right cheek" (v. 

39b ), and litigation (v. 40). 

66 
Gupton. 

67 Ibid. 
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Generally, in Zambia people will define an evil person by the degree of wrong or 

illegal actions. For instance, acts of witchcraft, theft, and murder. The reaction to these 

cases without the intervention of law is usually mob justice. An eye for an eye and a tooth 

for a tooth is sometimes practiced even in churches. Cases of striking back are not 

common only among non-believers but also among Christians, even to the extent of 

going to court. 

The insight from Donald Guthrie's comment on Matthew 5:38ff is that the hostile 

reactions as described present the acts of vengeance.68 According to the Old Testament 

teaching in Exodus 21 :24 and Leviticus 24:20, it was allowed by the law for the injured 

person to return the same kind of act that had wronged them. Guthrie says, "The law was 

designed to restrict unrestrained vengeance, but Jesus acts to free people from the urge 

for revenge altogether."69 The New Testament teaching would classify the hostile 

reactions as acts of enmity. Christ teaches the principle of love as a payment for a bad 

deed. 

The second point is that "Jesus models love for enemies" Luke 22:47-51. 70 

Gupton finds Luke's nairntion of the an-est of Jesus as an appropriate illustration of love. 

When Judas leads a mob to apprehend Jesus, his disciples almost resort to violence and 

"shuck the servant of the high priest, cutting off his right ear. But Jesus answered, 'No 

more of this!' And he touched the man's ear and healed him" (v. 50). In a conflict 

resolution, people should guard against hmiing one another, but aim at fact finding and 

healing. 

68 Guthrie, 679. 

69 Ibid. 

70 Gupton. 



Finally, the third point says, "Bless your persecutors; feed and clothe your 

enemies" (Romans 12:14-21). 71 Gupton guides Christians in conflict to consider doing 

good to their enemies: "Bless those who persecute you; bless and do not curse" (Rom 

12:14). Lenski says, 'This echoes Jesus' own injunction given in Matt. 5:44, who used 

both 'bless' and 'those persecuting you' and expounded the former by adding 'pray for 

them.'"72 
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William Hendriksen perceives that in a situation of personal injury, it is easier for 

someone to react vengefully than to bless. He believes that there is a lot more hypocritical 

expression than sincerity. 73 That is why when people disagree in church, they end up 

leaving though they may have claimed to have forgiven the other. It does not mean that if 

a blessing is uttered, then people will forget. The utterance of a blessing and prayer only 

brings God into the situation and is indicative of an act of love. 

3. "We do not seek the absence of conflict but the presence of God's peace; peace 
based on justice"74 

Finally, we would like to answer the question, what is it that we must seek in a 

conflict? Should we seek the absence of conflict or the presence of God's peace? We 

71 Ibid. 

T!. R.C.H. Lenski, lnte,pretation of St. Paul's Epistle to the Romans (Minneapolis, MN: Augsburg 
Publishing Company, 1961 ), 77 3. 

73 William Hendricksen, New Testament Commentary (Grand Rapids, MI: Baker Book House, 
1981),417. 

74 Gupton. 
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have discussed that ifwe are to resolve a conflict the first thing must be considered: How 

can we glorify God in this conflict? How can we allow God's will to permeate through 

our deliberations? In order to be successful in our quest for conflict resolution we should 

focus on harmony based on impartiality. Conflict is not evil, but it can possibly become 

so if the respondents react negatively. So in view of pursuing peace, justice and 

righteousness are the fundamentals that must be employed. 

Debbie Dodd defines justice and righteousness as having the same meaning: "The 

fair treatment of others according to laws. It often means the same thing as righteous. It is 

used of both God and humans."75 It is written in Amos 5:24: "But let justice roll on like a 

river, righteous like a never-failing stream." On face value, we can observe that "justice" 

and "righteous" are parallel to each other and both share the same nature described in 

metaphorical fo1ms (roll on like a river and never-failing stream). 

The picture of the river presents an understanding of abundant water, while the 

never-failing stream may imply the ever flow oflittle water during the dryness of a 

season. 76 If this is hue, then we can deduce that God wants justice and righteousness to 

prevail throughout the life of the church. So when people are resolving issues, they must 

not forget to judge fairly and righteously. 

The text in Micah 6:6-8 prefers acts of justice, kindness and a humble walk with 

God to offerings of different values. God expects his people to act justly one with 

another. The New Testament also advocates for justice in combination with mercy and 

75 Dictionwy of Theological Terms in Simpf[fied English, s.v. ·'Justice'' and "Righteousness." 

76 Billy K. Smith and Frank K. Page, Amos, Obadiah, Jonah (Nashville, TN: Broadman and 
Holman Publishers, 1995), 112-113. 



faith. Gupton classifies them highly as "the weightiest laws" (Matthew 23:23-24). 77 He 

further describes Jesus' mission as the good news, of libe1iy and justice. 78 

CONCLUSION 
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Therefore for us to resolve our conflict, we need to exercise forgiveness, 

reconciliation, and above all love. As human beings our nature to forgive could be 

likened to a basket that cannot hold water. We can forgive but it will be full of 

reservations. We will count it up so many times, after which we give up and take ce1iain 

measures against the offender. If forgiveness does not happen reconciliation may not be 

imminent. Our measure of love will be questionable. In this way, our human nature 

displays our need to depend upon the divine nature. "'Christ is the only way, truth, and 

life" (John 14:6f). God forgave us our sins and reconciled us to himself through Christ his 

Son. In this way he demonstrated his love. This demonstration of love invites us to deal 

with one another in the same manner. If we love God with all our heaiis, minds, and 

strength, and our love our neighbor as we love ourselves, then whatever conflict comes, 

we will love, forgive and reconcile. 

77 Gupton. 

78 Ibid. 
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SESSION ONE 
CONFLICT IN ITELF IS NOT EVIL 

Session objective: To help the church know the right attitude toward conflict. 

1. Definition of conflict 

"Conflict may be defined as a or between people \Vith ------ -----
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opposmg ___________ .~" 79 One of the places in the Bible that illustrates 

conflicts based on needs is Acts 6: 1-2: 

This text is about a conflict between two ethnic groups based on needs. 

a) The two ethnic groups 

1. The Grecian Jews 

11. The Hebraic Jews 

b) As the number of the disciples was multiplying needs ______ _ 

c) The problem occmTed when the Grecian "widows were overlooked" during 

food distribution. 

Ministry experience 

• We all have the experience of some conflict 

79 Tl . 1e statement 1s anonymous: 
http://www. foundationcoalition. org/home/keycomponents/teams/ conflict 1 a. html 



• Some causes of divisions 

What we have learned about conflict: 

2. There are three perceptions of Conflict 

a) That it is evil 
b) That it is normal 
c) That it can become sinful 

a) The perception that conflict is evil 

1. Why we think that conflict is evil 

11. Splits have ruined church reputations 

b) The perception that Conflict is normal 

1. Carolyn Shrock Shenk: '"If it hmis, then it is bad." 

11. Speed Leas: " ... conflict in the church is not a sign of ill health." 

111. Carl us Gupton: "Conflict in itself is normal. It is part of our life." 

c) Conflict can become sinful 

Genesis 4:2b- l l 
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Now Abel kept flocks, and Cain worked the soil. In the course of time Cain brought some 
of the fruits of the soil as an offe1ing to the LORD. But Abel brought fat pmiions from 
some of the firstborn of his flock. The LORD looked with favor on Abel and his offering, 
but on Cain and his offering he did not look with favor. So Cain was very angry, and his 
face was downcast. Then the LORD said to Cain, "Why are you angry? Why is your face 
downcast? If you do what is right, will you not be accepted? But if you do not do what is 
right, sin is crouching at your door; it desires to have you, but you must master it." 
Now Cain said to his brother Abel, "Let's go out to the field." And while they were in the 
field, Cain attacked his brother Abel and killed him. Then the LORD said to Cain, ··where 
is your brother Abel?" ~-1 don't know," he replied. ~"Am I my brother's keeper?" The 
LORD said, "'What have you done? Listen! Your brother's blood cries out to me from the 
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ground. Now you are under a curse and driven from the ground, which opened its mouth 
to receive your brother's blood from your hand. 

The situation of conflict: 

Genesis 4, presents a sad story about the The siblings, 

____________ had different occupations from which they both made 

offerings to God. 

Attitude toward conflict 

• God observed Cain 

o He directed him towards grace 

o Cain in his despairing attitude and anger rejected God's directive 

o Cain planned to eliminate his brother Abel 

The conflict became sinful 

• Cain killed his brother 

• God confronted him to take his responsibility 

• Cain denied the responsibility 

• God cursed Cain 

• What conclusions can we make? 

If well managed, conflict can result into some fruitful results. If not well 

managed, the results can be tragic. Therefore conflict in itself is not evil but it is a nonnal 

part of our life. If we define conflict based on its tragic outcome, we will conclude that it 

is evil. With this perception, we are likely to avoid conflict whenever we sense its 



1mmmence. Conflict in itself is not evil, but it can become sinful or evil when we 

approach it with negative attitudes or with competitive thinking. We cannot avoid 

conflict or run away from it. 
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SESSIOSN TWO 
THE BIBLE SHOULD GUIDE OUR ATTITUDES 

Session Objective: To help participants recognize the Bible as a useful instrument in 

guiding our attitudes during conflict. 

1. "The Bible reminds us of our common bond" 

a) What does the word "bond" mean? 

1. Definition: 

11. Translation from Greek [ cruvowµ0<; (sundesmos)], 

• Col. 2:19; 

• Acts 8:23; 

• Eph. 4:3; 

• Col. 3:14 

b) "Keep the unity of the Spirit through the bond of peace" 

Ephesians 4: 1-6 

As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you 
have received. Be completely humble and gentle; be patient, bearing with one 
another in love. Make every effort to keep the unity of the Spirit through the bond 
of peace. There is one body and one Spirit-just as you were called to one hope 
when you were called- one Lord, one faith, one baptism; one God and Father of 
all, who is over all and through all and in all. 

This is how Paul wants them to live: 

• ''Humble" 

• "Gentle" 

• ''Patient" 

• "Bearing with one another in love" 
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Paul commands them to "make _____________ " (v3). 

The Bible guides us to understand that 
-----------

Col. 3:14 (NKJV): 

"But above all these things put on love, which is the bond of perfection." NRSV 
gives a clear translation: ··Above all, clothe yourselves with love, which binds 
everything together in perfect haimony." 

c) The significance of the "bond of peace" (Eph 4:3) 

DISCUSSION 

• What is the significance of the "bond of peace" in a situation of 

conflict? 

Eph. 4:3: 

o Maintain" in the 

o The "bond" "ties.'' 

1. Why do Christians fail to be objective in conflict resolution? 

" 

2. The afte1math of conflict, even after reconciliation often leaves people at odds with 

each other. Why do people fail to maintain relationships as perfect as they were? 

3. How would the phrase "bond of peace" apply to the Afiican church? 

I. The Bible has principles to guide us on how to deal with conflict 



The Bible is composed of various incidents on conflict resolution. 

The Old Testament 

• Abraham and Lot, 

• Jacob and Esau, 

• The exodus 

• Israel and the neighboring nations 

• Israel and God's law 

New Testament, 

• Herod and the birth of Christ, 

• Christ opposed 

• The Pharisees, 

• Sadducees, 

• The sc1ibes and 

• The teachers of the Law. 

• I Corinthians 

a) The Bible guides us to listen (The Biblical principle of listening) 

Hypothesis. 

What would you say about a situation involving a pastor and an elder. Two days after 

Sunday service, an elder visits his church pastor and says: 
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Elder: By the way, Pastor, your message was good, but ... (Before the elder completes 

the sentence, the pastor inte1jects). 
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Pastor: I know what you want to say. You always criticize my messages. The Bible says, 

in the last days people will want to hear what their itching ears want to hear. 

The discussion on listening: 

• This is not a topic on listening 

• M011 Orman states, "Listening is an incredibly complex skill to master."80 

• People quarreling. They talk to each other at the same time furiously with hands and 

fingers rapidly 1ising and falling. 

• How do they listen to each other's views? 

Fig. 2. Unable to listen to each other81 

James 1 :19, "My brothers, take note of this: Everyone should be quick to listen, slow to 

speak, and slow to become angry." 

DISCUSSION 

Proverbs 18: 13 

80 Mort Onnan (http://www.stresscure.com/relation/7keys.html) 
81 http://www. peace-talk. com/id3. html 
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• Impatience 

• Patience 

• Impulsive reaction 

• Talkative 

• Gossip 

• Fast/speed 

• Protective ( of interest/integrity-attitude of humility) 

b) The Bible guides us to speak the truth (The Biblical principle of speaking 
the truth) 

1. When we _______ , we are allowing ourselves to 

and their side of 
----- ---------

op1111on. 

11. In order to manage conflict, __________ (Eph 4: 15) 

111. If we do not _______ , we will use _____ another and 

reap the consequences of anger and hurt. 

DISCUSSION 

• Falsehood 

• Tolerance 

• Reticence 

• Selfishness 

• Attitude 

• Pride 

• Needs 
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c) The Bible guides us to take responsibility (The Biblical principle of taking 

Responsibility) 

• In the first session, we defined conflict as ..... a struggle or contest 

betvveen people with opposing needs, ideas, beliefs, values, or goals.~~ 

• The key word is ''bet\:veen:· This word implies that two people or sides are 

contributing to a conflict. 

• Conflict resolution requires the opposing factions to come to terms with 

their pmi played in a conflict. 

• Ken Sande dra,vs our attention to Jesus· teaching (in Matthew 7:5) with 

the question: ··Hmv can l shmv Jesus work in me by taking responsibility 

for my contribution to this conflictT/\2 

• "You hyvocrite, first take the plank out of your own eye~ and then you will 
see clearly to remove the speck out of your brother's eye~· (Matthew 7:5 
NIV). 

• According to this biblical witness, it is impossible for each faction in the 

conflict to correct the other. 

82 Ken Sande, 75. 
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2. The Bible is not a guide against one another 

2 Timothy 3:16-17 

All scripture is inspired by God and is useful for teaching, for reproof, for 
correction, and for training in righteousness, so that everyone who belongs to God 
may be proficient, equipped for every good work. 

• The Bible is not _______ , but has the purpose of preparing "'God's 

people for every good work." 

• It is possible to use the _________ . The possibility lies on the 

premises of the reader's preferences. 

• A good example of where we find Christian using the 

Genesis 9:25-27 

When Noah awoke from his wine and knew what his youngest son had done to 
him, he said, "Cursed be Canaan; lowest of slaves shall he be to his brothers." He 
also said, "Blessed by the LORD my God be Shem; and let Canaan be his slave. 
May God make space for Japheth, and let him live in the tents of Shem; and let 
Canaan be his slave." 

But it is imp011ant to analyze the text: 

• Who are the characters? 

• Who is uttering the curse, God or man? 

• HO\v can Noah's curse relate to God's redemption act? 
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• What does the New Testament teach about cursing and blessing as compared to 

the Old Testament teaching? 

Paul says, "There is no longer Jew or Greek, there is no longer slave or free, there is no 
longer male and female; for all of you are one in Christ Jesus" (Galatian 3:28). 

This is an example of how to understand that the Bible is not a weapon that should be 
used against a fellow believer. 

Ken Sande says, 

It is often helpful to refer to the Bible as a source of objective truth when you 
have a disagreement with another Christian. If this is not done with great care, it 
will alienate people rather than persuade them.83 

DISCUSSION 

Imagine you were a Corinthian Church. Your disagreement is based on your preference 

of a preacher who you think preaches well to develop the church. (Divide in threes or 

fours and discuss and present). 

1. Discuss how the Bible is used to alienate one another in conflict. What scriptures 

would you use? Why? 

2. How would you use the Bible carefully to persuade each other toward a common 

understanding? Find some sc1iptures that would help you to win each other to maintain 

the unity. 

2 Timothy 3: 15 

83 Ibid 
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The Bible is the inspired word of God and has the purpose of: 

CONCLUSION 

Therefore, when Christians expenence conflict, they should remember the guiding 

principles of the Bible. This does not mean that factions will be quoting the Bible to one 

another. Christian leaders who are involved in the mediation process will help the parties 

that have indicated interest in resolving conflict by reminding them about the "bond of 

peace" and the biblical principles of "listening" to each other, speaking "the truth," and 

"taking responsibility" of their contribution to the conflict. 

SESSION THREE 



CONFLICT PROVIDES OPPORTUNITIES TO LEARN GOD'S WILL, 
GROWTH, AND CHANGE 

114 

Session Objective: To help the congregation understand the positive side of conflict in 
the church. 

1. Conflict provides an opportunity for us to know God's will. 

When conflict arises and Christians gather together to resolve it, by listening to one 

another's needs and views, it provides an opportunity of knowing God's will. We can see 

this demonstrated among the Christians in Acts 6: 1-7: 

a) For the Twelve to not neglect "the ministry of the word" _____ _ 

b) The insight we gain from this passage is that when conflict arises in the 

church, ----------------

c) The other insight we gain that can help in managing conflict in the church 

is the importance of knowing the ______ involved in a dispute. 

2. Conflict provides opportunities for us to grow 

a) Church conflict may provide for Spiritual growth 

• 1 Corinthians 11: 1: 
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• Romans 8:28: 

• 2 Corinthians 3: 18: 

b) Based on these given biblical premises, when resolving conflict as Christians, 

we ought to focus on ____________________ _ 

c) When conflict arises in the congregation, believers ought to ask themselves 

some hard questions: 

1. Who in this conflict? ------

11. Who in this conflict? 

111. Who in this conflict? 

1v. What can we do in order to "reflect the Lord's glory" in this 

conflict? 

If in conflict resolution, we fail to follow Christ we will grow in the opposite direction 

called: 

a) Unspiritual growth 

• The parable of the sower can give some clarity to this illustration. 

(Matthew 13: 1-8): 

• Verses 5-6 are a key to the illustration on spiritual etiolation: 



o Pseudo-growth 

o Jesus interprets it as _____ _ 

The fruit of unspiritual growth 

• Hatred 

• Hostility 

• Gossip 

• Split 

• enmity 

3. Conflict provides an opportunity to see God's will realized 

a) Acts 6: The believers who were involved in conflict were led to see God's 

Will realized. 

b) In a conflict, it is important for Christians to search for God's wi 11 among 

them. 

Acts 6:1- 7 

a) If in conflict we take the opportunity to know God's will, we 
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b) In a conflict, it is important for __________ among them. 

c) When we discover what God's will is in the life of our church, and act on it, 

at work in us. 
-------------------



CONCLUSION 

Therefore when conflict arises in the congregation, we should not avoid it. We should 

seek God's will in trying to resolve conflict. This will bring about spiritual growth to 

indicate God's Will realized among us. But if during conflict resolution we pursue our 

own interests without God's will, we will grow unspiritually and bear fruits of hatred, 

gossip, splits, or enmity. 
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SESSION FOUR 
WHEN IS CONFLICT EVIL? 

Objective: Paiiicipants will be able to gain more knowledge of the fact that conflict is 

not evil but it is part of our life. 
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1. Conflict can become evil when we brood over anger or when anger results in sin 

Ephesians 4:26-27 

Be angry and do not sin; do not let the sun go down on your anger, and give no 

opportunity to the devil. 

• According to Paul, a person can be angry, but should not commit sin. 

• Anger should not last the whole day 

• The devil should not be given an opportunity 

• Did Jesus condemn anger? 

o Matthew 5:22? 

o Andrew D. Lester defines anger in two ways: 

1) " _______ " and 

2) " 
------- " 

2. Conflict can become evil when we stop aiming at the goal 

I Timothy 1:5 

The goal of this command is love, which comes from a pure heati and a good 
conscience and a sincere faith. 

a) A doctrinal conflict existed in the church at Ephesus. Paul encouraged the 

church to: 

1. Be 



11. Be ------

111. Be with ____ _ 

1v. Be with ------

2. Conflict can become evil when the interest in lawsuits is to bend othe people's 
will. 

a) The motive for bending people to one's will conflicts with _____ _ 

b) Ifwe use our ______ even to the extent oflitigations, we 

will ______ _ 

c) The Bible teaching on lawsuits: 

o Acts 24: 1-26 ---------

o Romans 13: 1-5 --------

o 1 Corintians 6: 1-8 -------

o Matthew 5: 25:26 Make ---------
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SESSION FIVE 
IN RECONCILIATION WE ARE FULFILLING CHRIST'S MISSION ON 

EARTH 
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Objective: To help the church understand that that reconciliation is our mission of Christ 

on earth. 

Romans 5:10 

For if, when we were God's enemies, we were reconciled to him through the 
death of his Son, how much more, having been reconciled, shall we be saved 
through his life! 

Carlus Gupton provides four principles that explain reconciliation: 

1. We have been 

• Colossians 1: 19-22 God reconciled all things to himself through Christ 

• John 14:6 

• Romans 5:18 

2. We are called to be 

• 2 Co1inthians 5: 17-20 In Christ we are a new creation 

3. Christ 

• Ephesians 2: 11-22 We were once separated from Christ 

• Ephesians 2: 14 Paul calls the separation a "dividing wall" 

• Ephesians 4:2 gives the components of unity 

4. Our newness in 
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Colossians 3 :8-15 

• Components of Divisiveness (vv8-l l) 

• Components of unity ( vv 12-15) 

• Removing elements of divisiveness 

o Corinthians 5: 17, 
o Ephesians 4:2 
o Colossians 3: 12-15 
o Ephesians 4:3. 



123 

SESSION SIX 
FORGIVENESS RESTORES RELATIONSHIPS 

Session Objective: To help Christians understand the significance of forgiveness and 

reconciliation. 

1. When we forgive one another, we restore our relationship 

We can learn from both the Old and New Testament how God's people practiced 

forgiveness. Two Old Testament stories illustrate forgiveness ( Genesis 3 3: 1-11 ; Genesis 

45:1-15) 

a) "Forgiveness between brothers" 

Jacob and Esau (Genesis 33:1-11) 
Joesph and his brothers ( Genesis 4 5: 1-15) 

i. Jacob and Esau (Genesis 33:1-11) 

1) Jacob usurped his brother's birth1ight and sto 1 e his b 1 es sing 

through fraudulent means. 

2) He escaped to live with his uncle. 

3) The manner in which he approached his brother shows that he 

was seeking his brother's forgiveness. 

4) Peace was restored after Esau forgave his brother by accepting 

the gifts. 

5) From the Jacob-Esau act of forgiveness we learn that 

consequences of conflict never end by the passage of time. 

ii. Joseph and his brothers ( Genesis 4 5: 1-15) 



1) His brothers by the power of hatred sold him into slavery in 

Egypt. 

2) But God's favor was upon Joseph. 

3) A time of famine brought his brothers to Egypt in search of 

food. 

4) Joseph was able to forgive his brothers because he put God 

first in the conflict. 

b) We ought to forgive because God has forgiven us 

1. In the New Testament, we can learn about forgiveness from 

Christ's teachings and some epistles. 
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1) Jesus teaches us a prayer of (Matthew 6: 12-15). 

2) We must measure (Matthew 18:21-35). 

3) We must has forgiven us (Colossians 
3:12-15). 

4) In Christ we __________ (Ephesians 4:32). 

11. The New Testament teaches forgiveness as an obligation. 

1) One of the things Jesus mentions in his teaching on prayer is 

------------
(Matthew 6: 14-15). 
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2) Therefore, the decision to forgive should be based on 

3) In a church conflict resolution, it is required that when people 

have committed wrongs against one 

another ________ (Matt 18:15-20). 

2. Christ commands us to love our enemies 

a) "Love those who do not love you" 

• Matthew 5:38-48 

• Luke 6: 27-36 

• Exodus 21 :24 

• Leviticus 24:20 

b) Jesus' models oflove for enemies (Luke 22:47-51). 

c) "Bless your persecutors; feed and clothe your enemies" (Romans 12: 14-21 ). 

d) Do good to your enemies (Matt. 5:44) 

3. "We do not seek the absence of conflict but the presence of God's peace; peace 
based on justice" 

a) We should not but the 
------ ------------

? 

b) In a conflict, the first thing that must seek is _______ _ 

Ask the following questions: 



I) How can we glorify God in this conflict? 

2) How can we allow God's will to permeate through our 

deliberations? 
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c) In order to be successful in our quest for conflict resolution we should focus 

on harmony based on impaiiiality. 

d) Conflict is not evil, but it can possibly become so if the respondents react 

negatively. 

CONCLUSION 

Therefore for us to resolve our conflict, we need to exercise 

a) Forgiveness, 

b) Reconciliation, 

c) Love. 
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PROJECT EVALUATION 

This project was done in partial fulfillment of requirements for the D.Min. 

Program at Emmanuel Christian Seminary in Johnson City Tennessee. The nature of this 

program anticipates a project to demonstrate the amalgamation of ministry and its praxis. 

To fulfill this partial requirement of the program, I chose to deal with conflict, a subject 

about which I am most passionate. Realizing that there is vast material and work done in 

the area of conflict, I concentrated on an identified area that is in need of conflict 

resolution or management, i.e., the Christian Church /Church of Christ in Zambia. 

I concluded that congregations lacked a practical biblical theology in conflict 

resolution after eight years in leadership and seven years in full-time pastorate ministry 

with Stone-Campbell Movement congregations in Zambia. Therefore, this project 

attempts to provide a biblical theology of conflict resolution to guide leaders in the 

Christian Churches/Churches of Christ in Zambia in conflict resolution or management. 

Organization of the project 

In order to develop material for this biblical theology of conflict resolution to 

apply to the African congregations, I consulted with an African group in the Diaspora. I 

conducted a seminar project with Africans currently living in the Johnson City, 

Tennessee area and African students at Emanuel Christian Seminary all who had previous 

ministry and leadership experience in Africa. A total of twelve individuals patiicipated in 

an eight-hour interview and focus group project. 
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• Six participants were from Kenya, among whom five were students at Emmanuel 

Christian Seminary and one was a part-time professor at East Tennessee State 

University, all with at least ten years pastoral experience. 

• Two participants were from Congo DR, one was a Director of Francophone 

Afi'ica International Leadership Foundation, the other was the senior pastor of an 

international church in Johnson City. 

• One participant was from Zambia and had over fifteen years experience of 

assistant accountancy in the fonner National Marketing Board of Zambia and four 

years in the Ministry of Education, while she was indirectly involved with her 

spouse in full-time church ministry. 

• Three patiicipants from Zimbabwe were students at Emmanuel Christian 

Seminary (ECS). One was an attorney and church elder for over ten years and 

another was a Bible College teacher and pastor. The third had been an 

Administrative Assistant of schools from nursery to High Schools while she 

served as a church leader. 

These patiicipants were chosen due to their Aftican cultural perspective, credible 

experience, and knowledge of ministries acquired over substantial years of vocational 

services in Africa. 

The seminar project was conducted in the Thompson Community Center at 

Emmanuel Christian Seminary. We met on two consecutive Saturdays, January 9th and 

l 6t 11
, 2013 for four-hour session seminar presentations followed by interview discussions. 

The fonnal presentations were followed by tea breaks and dinner was served at the end of 



the sessions. There were great moments of listening to the experiences of participants 

and critiquing the elements that were presented on conflict. 
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The overarching question to guide the discussions on conflict was, "How will this 

seminar material on biblical theology in conflict resolution apply to an African 

congregation?" The following research questions were the guiding questions that shaped 

the focus group discussions (after every session presentation): 

1. What presented elements of the biblical theology of conflict resolution will be 

helpful to apply to an African congregation? 

2. What presented elements of the biblical theology of conflict resolution will not be 

helpful to apply to an African congregation? 

3. What elements should be added to this material that will help resolve the conflicts 

in the African congregations? 

There were four presentation aids: the participant pre- and post-evaluation f01ms, 

the recorder by which the transcript was rehieved, the handouts that helped pmiicipants 

follow along with the presentation, and the PowerPoint. 

The evaluation forms were meant for comparing the patiicipants' views before 

and after the seminar. Paiiicipants each had a different symbol to use when marking the 

pre-test f01m. After the final interview discussion, patiicipants identified their pre

seminar fonn by its symbol so it could be redone with changes in their views as a result 

of the seminar. The Appendix of this document contains copies of representative pre- and 

post-evaluation fom1s. 

There were advantages and disadvantages in using the pre-defined research 

questions. The advantages with the research questions were that patiicipants were 
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confined to the relevant issues of the material. Participants were able to connect with 

those issues that impressed them most. This freed them to reference the contents of other 

sessions and even connect well with their past experiences. The disadvantages were that 

participants did not promptly respond according to what was anticipated and by following 

the order of contents it slowed down the discussion. 

The interviews revealed that if people have negative results in conflict resolution, 

they will likely conclude that conflict is evil. Further, conflict occurs in levels: internal 

(intra-personal) conflict where one comes with a dilemma to choose between two things, 

disagreement or quarrel; and physical conflict (inter-personal) where people resort to a 

physical fight or war. In most cases conflict will move from intra-personal to inter

personal, which will likely affect the whole community. So the internal and verbal 

communication conflict may be the starting point for much larger conflict. 

At the completion of the seminar, discussions were transcribed and an external 

consultant offered guidance for next steps. The consultant advised reading the transcripts 

numerous times, marking the most frequently discussed topics of the sessions using color 

codes. The aim was to identify themes that emerged in relation to the research questions 

of this project. This content analysis was additionally perfmmed by the consultant for 

purposes of comparison and affitmation of findings between the two readers. The 

content analysis revealed a nearly even disttibution of frequency with five topical themes 

raised during the discussions in the seminar. 

1. Conflict is evil 

2. Anger 

3. Lawsuits 

4. Community involvement in the reconciliation process 
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5. The use of the Bible in conflict resolution 

Following is a fmiher consideration of each theme in relation to the research 

questions. It seems that all five themes arose from responses given to the second research 

question: "What presented elements of the biblical theology of conflict resolution will 

not be helpful to apply to an Afiican congregation?" 

Theme 1: An African congregation will view conflict as evil. 

The transcript content analysis revealed that "the concept of conflict is evil" 

deserves attention in this presentation to African churches. For example, Paiiicipant 11 

stated that: 

... we should refonnulate the definition of conflict. The points: conflict is made 
evil--when we set our eyes off the goal; and lawsuits; all these look like conflict is 
nothing. Conflict is evil! It looks like we are playing around it. So how will you 
solve it? 

This was an indirect response to the second research question: "What presented 

elements of the biblical theology will not be helpful to apply to an African 

congregation?" Paiiicipant 11 proposed for the "refonnulation of the definition of 

conflict." Paiiicipant 2 also made a comment in relation to the comment by Paiiicipant 

11: 

Even the word "nonnal... You are talking about a culture that has been involved 

in many conflicts from colonialism and then I stand up and say conflict is n01mal. 

Then I have to deal with conflict right there before I even expand on that. 

Pa1iicipant 3 resonated with the sentiments of paiiicipant 2 with these words: 

You have just used the words that I used. You say ·these things happen.' But 

when you say ·these things are nonnal/ the concept is different. Dzino 1vanika 

mubantu that is what we say in Shona [for] 'these things happen. 
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These samples help to exhibit the observable concept among the participants that 

conflict is evil. 

Theme 2: An African congregation may think anger is caused by some evil. 

The second theme that emerged during the process of content analysis was 

"anger" and can be indicated in the following words: "Nmiuring anger can be a 

destructive thing." For instance: 

Participant 2 stated: 

My observation about Andrew Lester. If you can elaborate on the first issue: 

"creative anger." I don't know how you are going to explain it (in vernacular). It 
does not have semantic for it. I don't think I can say it that way. 

Participant 9 thought about anger in different tenns: 

I am thinking about anger- "brooding" over anger, in another way bitterness. This 

is anger against the other. On the level of an individual the anger-bitterness 

within this person can lead to some destruction. Not only anger but bitterness 

(leading to hatred). The different feelings. Anger and bitterness where it can lead 

to self-destruction. Not the group. 

Participant 1 gave an explanation in reference to creative anger and destructive anger 

saymg, 

In Zimbabwe, when we want to talk about anger resulting in positive things we 

say, "Today, I am very angry. I am not going to get out of the field. I am going to 

continue working so that I take out the weeds. So I am angry with the weeds. I am 

going to continue working. In Shona: Ndakatsaya 1nwatsi. The anger is directed at 

the bad things that should be removed. {The bad things are likened to the weeds). 

Or maybe walking to cover a long distance. People will say, 11 1 am angry with the 

distance. 

All the above samples represent the discussion on anger when it leads to evil if it 

is not carefully handled. 

Theme 3: An African congregation may think that lawsuits are not always a bad 

idea. 



The third theme that occurred dming the content analysis can be written as 

follows: '"lawsuits may not always be a bad idea." 

Participant 3 represents thinking about lawsuits in the following words: 
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The other one ... very important. I know that P. talks about going to court. But 
going to court is also imp01iant. Because if people don't go there, they will use 
self-serving means to resolve their conflict. I get angry and I say, "There is no 
way, I (will) take my eggs. I am visiting with my eggs." Then people end up 
killing each other. People should know that they can go to the police. That is 
conflict resolution. I am very angry with what they did, but I am going to the 
police to report. Or there is a headman in this village-- The headman should be 
honored. There is a chief in this village, chiefs should be honored in their roles. 

Participant 9 concurred with patiicipant 3 and made a proposition by saying, 

So the point conflict is made evil "when it leads to lawsuits" should be removed. 
It will not apply in the African context. The judge may interpret certain things that 
may bring clarity. So it is not bad to go to court. 

Participant 2 agreed with the proposition and stated, '"people should not fear court 

" It would seem that the above discussions advocate for every conflict to end in the 

court. But the thoughts were derived from the following comments: 

Patiicipant 7 made this comment: 

Conflict is made evil when it leads to lawsuits. We don't solve church conflict by 

going to comi. It only goes to court when there is dispute of land. When a dispute 

arises between members concerning land issues then they will go to comi. 

Usually, in a case of conflict rather than prope1iy, members will try to resolve it 

among themselves. If they fail and a split occurs, they will go out, fonn another 

church, forgive and forget. So I think the last item of 'lawsuit' does not apply in 

an African congregation. 

Patiicipant 2 interpreted the thought by asse1iing this: 

Maybe the issue-magnitude of the problem. It depends on how big the issue .... 
Under nonnal circumstances we would not take one another to court. But it 
depends. There are issues like church prope1iies. These big things can lead to 
comi. 
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It was the view of these participants that not all cases would require conflict to be 

resolved in the Church. Some cases might be beyond biblical reasoning and resolution 

might need a legal procedure either by a judge, headman, or a chief. 

Theme 4: An African congregation may consider community involvement as part of 
the reconciliation process 

The fourth theme that arose during content analysis was "community involvement 

in the reconciliation process." Participant 5 started the discussion by providing an opinion 

in relation to an African way of" maintaining unity in the bond of peace" {Eph 4: 3) 

saying, ''pursuing peace, very important in Africa. People will forgo their own personal 

commitments." Participant 2 strengthened this point by providing the following example: 

"Marriage is not working, look at the children." This is in view of trying to persuade the 

couple to reconcile based on the fact that children will need their support to grow. This 

example of marriage connects to the fact of the involvement of the community in conflict 

1ssues. 

Participant 3 substantiated the discussion with an African Shona proverbial 

statement: 

Ukama angezwe. Ukama means relationship. You can't wash off relationship-

means when a conflict arises you always underline--you know the resolution 

process is the fact that we are related--no matter what. Even if we disagree and 

disagree we still are related. Which means we still have to find a common ground 

somewhere. The African understanding of the living dead. The fear of the 

ancestors. It plays into resolving the dispute, e.g., when two brothers disagree, 

say one is on the death bed, he will say, "I cannot go to my ancestors without 

resolving this issue. Call my brother. He will come. We have to s01i this out 

before I go and meet my ancestors. 
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Participant 3 extended the thought about community to point out that an African 

community includes both the living and the living dead. 

Theme 5: An African congregation does not usually use the Bible in conflict 
resolution. 

The consultant observed that the discussion of the Bible in conflict was not quite 

as prevalent as the other themes in the content analysis. There was unanimous 

agreement during the interview discussions that it deserved to be included as a theme. In 

that regard, participant 5 said, 

People don't always resort to the Bible. (Depending on maturity). The Bible is 
always the last resort. Sometimes people can even leave the Church for a while to 
resolve their problem. When things are okay, they come back. Which means they 

don't have confidence in the Bible. 

Participant 3 pointed out on "confidence" and observed an African cultural inclination: 

Not so much confidence, but connection. There is a lack of this deep connection 
with biblical spirituality. They will navigate toward ancestral spirituality as 
opposed to biblical spirituality. The example I was going to give pursuant to this 
contribution is this: Church of Christ is not a denomination but there is a peer. In 

one meeting we had different leaders from all over the country. [Chairman ruled 
out saying], "Let me give the guide for this meeting. First we are not going to 
quote the Bible because even the devil uses the Bible. So we are not going to 
quote the Bible." These are church leaders! 

Participant I stated, "There are some churches that will not want to open the 

Bible. They argue that the Spirit takes care of things. Or only the pastor can open the 

Bible. An extreme!" 



SUMMARY AND CONCLUSIONS 

In summary, part five reports the content analysis findings from transcript data 

gathered during discussion interviews on the biblical theology of conflict resolution to 

guide church leaders in Zambia. The focus group for the seminar was chosen based on 

their credible ministry leadership experiences ( of not less than ten years) in African 

congregations. The interview discussions followed immediately after each session 

presentation. A consultant assisted in the data analysis using a "color-coding" process. 

Five themes were identified in the coding process. 

1. An African congregation will view conflict as evil. 

2. An African congregation may think anger is caused by some evil. 

3. An African congregation may think that lawsuits are not always a bad idea. 

4. An African congregation may consider community involvement in the 

reconciliation process. 

5. An African congregation does not usually use the Bible in conflict resolution. 

This content analysis supports including these themes in the seminar material on 

the biblical theology of conflict resolution to guide Christian Church leaders of African 

congregations. 

The final stage of the project includes personal observations, insights, and 

conclusions related to the findings of this study. This section provides some explanation 

for how the focus group fared in responding to the research questions in order to anive at 

the kind of data analysis that revealed the five themes. 

137 



Conclusion on theme 1: 
A Seminar on Biblical Theology of Conflict Resolution to guide the African 

Christian Church Leaders: An African congregation will view conflict as evil 

How will this seminar material on the biblical theology of conflict resolution 

apply to an African congregation? An Aji'ican congregation will view conflict as evil. 
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Not all African Christian leaders will agree that conflict is evil. The challenge of this 

theme of an African congregation viewing conflict as evil is presumptive. The data show 

a self-contradiction. The patiicipants said that Africans will view "conflict as evil," not 

"normal." Here is what participant 11 said, 

The points: conflict is made evil; when we set our eyes off the goal; and lawsuits; 
all these look like conflict is nothing. Conflict is evil! It looks like we are playing 
around it. So how will you solve it? 

Then participant 2 said, 

Even the word "nonnal." You are talking about a culture that has been involved in 
many conflicts from colonialism and then I stand up and say conflict is normal. 
Then I have to deal with conflict right there before I even expand on that. 

The interviewer said: 

In Zambia "normal" can be explained through a saying: Imiti 

iipaleme, taibulwa kushenkana, "Trees growing closely together will always rub 
against one another. 

Paiiicipant 2 responded: 

In Swahili it is the "Jembes" -axes. When they are in the same bag, they will 
always rub against each other. 

All Swahili patiicipants: "Exactly!'~ 

Patiicipant 2 continued: 

Because [it] somebody has killed, you cannot just say it is nonnal .... But in the 
case between husband and wife, and the elders have been called together, the 
opening words will be like that -using the saying: These things happen, then you 
build on that. But if it is in the question of killing or adultery .... 



Participant 3 echoed, 

You have just used the words that I used. You say "these things happen." But 

when you say "these things are normal," the concept is different. Dzino 1'vanika 

mubantu that is what we say in Shona [for] 'these things happen. 
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These thoughts nullified the concept that conflict is normal and supported the idea 

that conflict is evil. But there is a self-contradiction in these thoughts: Participant 11 

stated clearly that "conflict is evil." In support of this argument, participant 2 added that 

once people have been involved in colonial conflicts, they will not agree that conflict is 

nonnal. The self-contradiction came when participants made distinctions between the 

meanings and concepts of: "these things happen" and 'these things are normal.' 

However, to say "these things happen" is the same as saying "these things are 

nonnal." Both phrases point out the repetition of common eventualities or natural 

tendencies. If things are known to have a repeated likelihood of occun-ence in various 

aspects oflife, that is interpreted as natural, which denotes normality-"normal." 

Participant #9 summarized the discussion on the evilness of conflict with this comment: 

I don't think conflict is always evil. It can be made evil. Conflict may be natural. 

Where two people live, there is the potential of conflict. But it can lead to 
something bad. It depends upon how it is managed. Looking at the causes, there 

are some evils that cause conflict. 

Therefore, in application, this project will take into consideration the need to 

explain the confusion that arises about conflict being evil or nonnal. The explanation will 

clarify reasons people think conflict is evil and ways biblical theology on conflict 

resolution can guide African Christian leaders to perceive that conflict can be normal. 

The project will achieve this by giving examples and formulating case studies. Although 

some city congregations in Zambia use English, it will be necessary to work on 
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semantics. Some terms like ''conflict," ''evil," "normal," ''sinful," "creative anger," and 

"destructive anger" will need to be translated for the sake of concept claiity. 

Conclusion on theme 2: 
A Seminar on Biblical Theology of Conflict Resolution to guide the African 

Christian Church Leaders: An African congregation may want to think of anger as 
an attitude sometimes with evil intentions that may lead to destruction 

How will this seminar on biblical theology of conflict resolution guide the African 

Christian leaders and apply to an African congregation? This seminar on biblical 

theology of conflict resolution will consider the African cultural perception that anger 

sometimes has evil intentions that may lead to destruction during conflict. Based on this 

understanding, this biblical theology on conflict resolution will respond positively by 

focusing on the cultural issues that affect anger to an extent of causing destruction. 

In order to focus on the African cultural issues that affect anger to an extent of 

causing destruction in conflict, the seminar will consider including details on the cultural 

study of key words and proverbial statements revealed in the content analysis. The data 

analysis revealed an implication that there is more to be learned about how Africans show 

their anger than just plain anger. In this regard, Participant 7 stated, 

In Africa anger can cause people to backslide, sometimes to the extent of witch 
hunting. People fighting in a spiritual sense where they go to the extent of 
applying the African chemistry. 

Participant 5 added by saying, 

The evil in conflict--the concept of evil in conflict that we see beyond the 
physical-that there is a spirit behind the spirit of anger. 

The key expressions about anger brought up by the content analysis were that 

Africans understand anger could, sometimes be ··caused by ignorance,'· "cause people to 
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backslide," or lead to '"witch hunting, bitterness, and African chemistry"--juju, and the 

influence of some kind of'"spirit." There are many other factors relating to the anger 

issue worthy of much research work and an additional thesis. The space in this project 

only allows for the provision of guidance to help Christian church leaders know what to 

do in dealing with anger in conflict. 

This project proposed, based on Andrew Lester's teaching, two types of anger: 

"destructive anger" and '"creative anger."84 Though some African church leaders may 

find these two concepts originating from a Western mind, they are applicable to an 

African context as well. The sentiments raised above all fall under the category of 

'"destructive anger." In order to teach against destructive anger, we can ban-ow the idea of 

"creative anger" which promotes Christian spirituality. 

It is not a sin to be angry except when it dominates and controls human thinking. 

Therefore, the biblical theology of conflict resolution will guide African Christian leaders 

in consideration of the above statements on anger. It will encourage them to include 

detailed biblical teachings on African cultural issues that cause destructive anger, and 

preach messages that can help deliver people from bitterness, witchcraft, juju, and 

demonic influences. Additionally, it will encourage Christian leaders to drill in African 

ways of counseling in keeping with their professional skills; and include occasional 

deliverance services where people who have received counseling can choose to declare 

their faith in the Lord. These thoughts emerge from thinking about the possible 

84 Andrew D. Lester, The Angrcy Christian, (Louisvile, Ky: Westminster John Knox Press, 
2003),4. 
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ministries that would help people grow beyond the fetters of evil. It is not about avoiding 

conflict because conflict is inevitable. 

Conclusion on theme 3: 
A Seminar on Biblical Theology of Conflict Resolution to guide the African 

Christian Church Leaders: An African congregation may think that lawsuits are 
not always a bad idea 

How will this seminar on biblical theology of conflict resolution guide the African 

Christian leaders and apply in an African congregation? This seminar on the biblical 

theology of conflict resolution will guide Christian church leaders to critically and 

carefully perceive the role of lawsuits in the life of the national subjects. It may seem as 

though the results on the issue of lawsuits are encouraging congregations to resolve their 

conflicts in comis whenever they occur. For example Patiicipant 9 bluntly said, 

So the point, 'conflict is made evil when it leads to lawsuits,' should be removed. 
It will not apply in the African context. The judge may interpret certain things that 
may bring clarity. So it is not bad to go to couti. 

In echoing this statement, Participant 3 directed that, 

... There has to be the avoidance of general demonization of social structures. 
We forget if the biblicist does not fit our circumstances, then it is evil. ... What I 
have expe1ienced is that there is a general negative attitude towards social 
structures. People just don't think it is right-this issue about going to court. 
People just think it is evil! How can Ch1istians do that? 

The data analysis revealed fmiher on the same argument how some African 

churches respond to the biblical teaching on lawsuits. Patiicipant 7 said, 

Conflict is made evil when it leads to lawsuits. We don't solve church conflict by 

going to comi. It only goes to comi when there is dispute ofland. When a dispute 

a1ises between members concerning land issues then they will go to comi. 

Usually, in a case of conflict other than prope1iy, members will try to resolve it 

among themselves. If they fail and a split occurs, they will go out, fo1111 another 
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church, forgive and forget. So I think the last item of"lawsuit" does not apply in 

an African congregation. 

Participant 8 acknowledged, 

The teaching is con-ect, we don't go to comi. Sometimes we find a few cases 

whereby one can sue the church. For example, when a pastor is dismissed, he can 

easily go to court. But the main teaching of the church is not to take anyone to 

court. But there are exceptional cases. I have seen two or three. One of the leaders 

was excommunicated from the church, but he went to comi. 

In view of these opinions, the project will need to adjust its approach on the 

teaching that "conflict is made evil when it leads to lawsuits." Perhaps the biblical 

theology of conflict resolution material should include prison to substantiate making 

conflict evil. If people disagree and go to court, it should not result in imprisonment of 

some members of the congregation. This would be a win or lose situation in which the 

intention of the winners would be deemed as evil. Lawsuits would not be considered evil 

when they are for the sake of claiifying issues such as "land issues," working conditions, 

or cases that require the law for interpretation. However, the teaching of Christ 

concerning lawsuits is authoritative. 

Settle matters quickly with your adversary who is taking you to comi. Do it 
while you are still with him on the way, or he may hand you over to the judge, 
and the judge may hand you over to the officer, and you may be thrown into 
prison. (Matthew 5: 25) 

Jesus taught that the person being taken to court must initiate efforts to resolve the 

issue with his/her "adversary" before ending up in prison. He advocated for negotiations 

to resolve the matter outside the comi. This implies that the one being taken to court must 

appeal to his/her adversary for mercy and forgiveness. The Apostle Paul reminds 

Christians of their responsibility to develop the Fruits of the Spirit instead of vengeance 

and win-lose attitudes. 



But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, 

faithfulness, gentleness and self-control. .. " (Galatians 5: 22) 
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The difficulty that emerges in thinking about lawsuits and settling the matter 

before they reach the court and end up in prison is in the question: Who is the adversary? 

The interpretation may rule that the adversary is the one that takes the other to court. The 

adversary is the enemy or opponent. In a win or lose conflict, adversarial sides transpire. 

Christians can be divided and become enemies. Both sides may deal with each other 

stubbornly and mercilessly. With regard to what Jesus teaches, what reputation is there 

for the one who takes the other to court if he or she will be seen as an adversary? 

Conclusion on theme 4: 
A Seminar on Biblical Theology of Conflict Resolution to guide the African 

Christian Church Leaders: An African congregation would consider community 
involvement in the reconciliation process. 

How will this seminar on biblical theology of conflict resolution guide the African 

Christian leaders and apply to an African congregation? This seminar on the biblical 

theology of conflict resolution will apply to an African congregation by considering the 

African tradition of community involvement in resolving conflict. According to Joe 

Kapolyo, an African theologian, Africans believe in the maxim, ""We are, therefore I 

am."85 This maxim tells us that an African community is an inclusive one. It defines a 

community composed of extended families where one member of the family has all 

paternal siblings as fathers and aunts and all maternal siblings as mothers and uncles. The 

85 Joe Kapolyo, 23. 
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same applies to the parents and grandparents. The network of relationships goes on and 

on among the various African tribes. 

The content analysis revealed that the church has not played an adequate role in 

this aspect of promoting the African communal life. For instance, Participant 11 said, 

(transcribed literally) "Even the pastor does a premarital counseling, he does not even 

ask, 'where is your uncle?' The uncle sometimes should be involved!" This sentiment is 

integral to African marriages. It explains partially about the African communal spi1it. 

Fmihe1more, in relation to church conflict, the data analysis revealed that relationships 

matter. To this explanation Participant 5 stated, "Community! We need community for 

more people to help resolve the conflict." The new seminar will encourage the African 

communal spirit. 

Conclusion on theme 5: 
A Seminar on Biblical Theology of Conflict Resolution to guide the African 

Christian Church Leaders: An African congregation may have a negative attitude 
towards the use of the Bible during conflict resolution. 

How will this seminar on biblical theology of conflict resolution guide the African 

Christian leaders and apply to an African congregation? When Christians debate on 

theological issues, they can use the Bible to support their opinions. This is because they 

are either challenged to prove their point or disapprove an opposing view. This kind of 

interaction often happens between different faiths. Internal congregational conflicts may 

not tolerate the use of the Bible. For example, Pmiicipant 3 testifies about his conflict 

. . 
expenence saymg, 

.... In one meeting, we had different leaders from all over the country. 
[Someone said], "'Let me give the guide for this meeting, first we are not going to 



quote the Bible because even the devil uses the Bible! So we are not going to 
quote the Bible!" These are church leaders. 

Participant 1 echoed, "There are some churches that will not want to open the 

Bible. They argue that the Spirit will take care of things." 
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"Even the devil uses the Bible" means that settling issues will not work if 

everyone is allowed to quote the Bible to validate their position. When everyone is angry, 

the last thing they want to hear is someone from within the conflict quoting scriptures to 

prove a point or to announce an admonition. These approaches may resuscitate issues 

because people may feel challenged or provoked. 

The project data presented three biblical principles to guide Christian leaders in 

conflict resolution: that the Bible "guides us to listen," "speak the truth," and take 

responsibility." This biblical theology on conflict resolution will direct Christian leaders 

to apply biblical knowledge in conflict resolution. The biblical knowledge can be applied 

even without quoting the Bible or reciting scripture references. For instance, a leader or a 

mediator in a conflict could say, "Before we enter the time of deliberations, here are 

some principles to guide us: (1) Let us try by all means to "listen" without inte1j ecting 

until your time comes, (2) Let us speak the truth to one another because we are a 

Christian family, and (3) If possible, we should accept that we took a ce1iain pati in 

worsening the conflict. This is the kind of guidance that this project intends to give to 

Ch1istian leaders. 



Conclusion 

The final conclusion on this seminar in biblical theology of conflict resolution is 

that this material will integrate the biblical teaching on conflict resolution with some 

African cultural concepts of communal conflict resolution. The idea of collective decision 

making can help congregations to resolve their differences. So, the training of Christian 

leaders is imperative in order for them to guide their congregations in a fair minded 

method of conflict resolution. 

In response to the question how the seminar in biblical theology of conflict 

resolution will apply to the African congregations, it will be necessary for this material to 

consider the results of the content analysis. The content analysis revealed a nearly even 

distribution of frequency with five themes, namely: "conflict is evil," "anger," "lawsuits," 

"community involvement in conflict resolution," and "the use of the Bible in conflict 

resolution." The project will emphasize and provide details on these themes. 

Though it was vehemently argued that an African congregation will view conflict 

as evil, this project will still maintain that conflict in itself is nonnal but can be made 

worse by self-centered motives. This does not mean taking conflict lightly. The project 

will endeavor to explain and clarify reasons people think conflict is evil and ways a 

biblical theology of conflict resolution can guide African Christian leaders to perceive 

that conflict can be nonnal. 

This seminar on biblical theology of conflict resolution will guide the African 

Christian leaders to provide biblical principles against the destrnctive activities that empt 

out of anger during conflict. Ephesians 4:26-27 says, "Be angry and do not sin; do not let 
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the sun go down on anger, and give no opportunity to the devil." This will be the 

Christian approach. We can become '"angry" but we should not '"sin" in our anger. This 

shall be the position of the project. 

Concerning lawsuits, the content analysis revealed that the idea of '"lawsuits" is 

not bad, especially when dealing with issues of land, working conditions, and other legal 

matters. However, this project will root itself in what Jesus teaches: 

Settle matters quickly with your adversary who is taking you to court. Do it 
while you are still with him on the way, or he may hand you over to the judge, 
and the judge may hand you over to the officer, and you may be thrown into 
prison (Matth 5: 25). 

In his sermon on the mount, Jesus is teaching his disciples to settle matters with 

their enemies quickly before reaching the court and ending up in prison. We do not 

expect that the adversary may be a fellow disciple. We may speculate that the enemy may 

take a disciple to court because the disciple has declined to honor his adversary's wishes. 

If Christians take one another to court, they should ask, who is the adversary? Perhaps 

that is why it may not be appropriate for Christians to take one another to court except 

when legal matters need the interpretation of the law concerning land issues, as revealed 

by the content analysis. 

This project will apply to an Afiican congregation by conside1ing the African 

tradition of community involvement in resolving conflict. The maxim, ""We are, therefore 

I am" will apply well to an African Christian community.86 Christians are a community 

of faith that works together encouraging the spiritual growth of each individual. Hebrews 

10 :25 encourages every believer to uphold the idea of assembling together in view of the 

86 Kapolyo, 23. 
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second coming of the Lord. The Bible is replete with community life, and therefore, it is 

integral to the community life of Christians. 

This project will not encourage the use of the Bible in a subjective way. Some 

Christians are very skilled in how they twist scriptures to prove their own personal 

opinions. While it is imp011ant for parties to listen to one another's opinions, it may not 

be appropriate to shield those personal views with scriptures as the truth that should be 

followed. The Bible can be used where all have agreed to receive its guidance toward a 

common goal. 

The project will aim at averting areas that lead to subjective reasoning and self

centeredness, and it will encourage objective reasoning that leads to fairness. This means 

concentrating on the "ideas," "needs," "values," and "goals" (as per the definition given) 

on which conflict is based. It is in view of objective reasoning that conflict will be termed 

"normal." Subjective reasoning focuses on character assassination, when an argument 

diverts from dealing with an opinion to sorting out the opinion-bearer. In this way, 

conflict creates an interest in demonizing the opinion-bearer. This is what triggers 

physical fights, hatred, and the results which lead people to believe conflict is evil. 

This research project began in order to provide some knowledge and guidance in 

conflict resolution to Christian leaders among Christian Churches/Churches of Christ in 

Zambia. It is my hope that the findings will apply to the African Christian leaders and 

provide them with knowledge and guidance so that they are better infonned. If Christian 

leaders are better infonned in conflict matters, they will approach conflicts with positive 

attitudes, use biblical guidance, and understand the positive side of conflict in tenns of 

opportunities. Fmthennore, they will understand that conflict is pati of human life, and is 
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thus aimed at fulfilling the mission of Christ to forgive and reconcile. It is my prayer and 

hope that this project of a seminar in the biblical theology of conflict resolution will help 

to guide Christian leaders in conflict resolution among Christian Churches/Churches of 

Christ in Zambia. 



APPENDIX I 

MEDIA PRESENTATION 
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PART II: PRESENATION A 

PRESENTATION A 

A seminar in Biblical Theology of 

Conflict Resolution to guide Church 

Leaders among the Zambian 

Christian Churches/Church of Christ 

Opening it up! 

We will commence the session with 
the following open ended question. 
These questions will prepare our 
thinking in this session. 
How can we respond to an assertion 
that church split is a good thing 
because it promotes church growth? 
What if we say, since conflict is a 
·------~1 ..-..1_:, ___ --·- ~---..l -L- ....l:----~-- _1, 

1. Definition of conflict 

--conflict may be defined as a strnggle or 

contest between people with opposing 

needs, ideas, beliefs, values, or goals.'· 

One of the places in the Bible that 

illustrates conflicts based on needs is Acts 

6:1-2:"ln those days ,vhen the 

number of disciples was 
increasingng overlooked in the 

dailv distribution of food." 

SESSION ONE 
Conflict in itself is not evil 
Session objective: To help the church know 
the 1ight attitude toward conflict. 
I. Definition of conflict 
2. The different perceptions of Conflict 

a) Conflict is evil 
b) Conflict is nonnat 
c) Conflict can become sinful 

Why are --church splits an unfo1tunate 
fact of life'"? 

How can a church be "careful'" against 

splits? 

What are the effects of "walking away 

a bitter and disillusioned person"? 

In this session, we will attempt to define 

conflict and then look at three perceptions of 

conflict: that it is evil, that it is nonnal or 

a) This text is about a conflict based on the needs of 
two ethnic groups: 

i) The Grecian Jews 
ii) The Hebraic Jews 

b) The number of disciples was mu It ip lying and 
needs were increasing 
c) The problem occurred when the Grecian 
··widows overlooked .. during food distribution 
t\·l inistry experience 

• \\I e all have the experience of some 
conflict 

• Some causes of divisions 
Whal we have !earned about conflict: 
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2. There are three perceptions of 
Conflict 

a) That it is evil 
b) That it is no1mal 
c) That it can become sinful 

a) The perception that conflict is evil 
i) Why we think that conflict is 

evil 
iii) Splits have mined church 

reputations 

c) Conflict can become sinful 

The situation of conflict 
Genesis 4, presents a sad sto1y about the 
first murder ever committed after creation. 
The siblings, Cain and Abel had different 
occupations from which they both made 
offe1ings to God. 
Attitude toward conflict 

- Became despondent and writhed in 
anger 

- Rejected God·s grace 
- Conspired to abate his anger by 

killing 

b) The perception that Conflict is normal 
i) Carolyn Shrock Shenk: .. If it hut1s, 

then it is bad.,. 

ii) Speed Leas: ·· ... conflict in the 
church is not a sign of ill health.'. 

iii) Carlus Gupton: ··conflict in itself is 
nonnal. It is pai1 of our life." 

Genesis 4:2b-l I 

Now Abel kept flocks, and Cain worked 

the soil. In the course of time Cain brought 

some of the frnits of the soil as an offering 

to the Lord. But Abel brought fat po11ions 

from some of the firstborn of his flock. 

The Lord looked with favor on Abel and 

his offering, but on Cain and his offe1ing 

he did not look with favor. So Cain was 

ve1y ang1y, and his face was .... 

SESSIOSN TWO 
THE BIBLE SHOULD GUIDE OUR 
ATTITUDES 

Session Objective: To help the church 
recognize the Bible as a useful instmment 
in guiding our attitudes du1ing conflict. 
Stmcture: 
I. The Bible reminds us of our common 
bond 
2. The Bible has p1inciples to guide us on 
how to deal with conflict 
(a) It guides us to listen 
(b) It guides us to speak the lluth 
fr ) 1t 011idP<; 11, In t:-ib• 1·e,nnn,ihili1v 
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I. "The Bible reminds us of our 
common bond" 
(a) What does the word "bond" 
mean? 

i) Dictionaiy definition: 
ii)Translation from Greek 
[ oovow~toi:; (s undesmos) J, 

Col. 2:19; 
Acts 8:23; 
Eph. 4:3; 
Col. 3:14 

The significance of the "bond of peace" 
(Eph 4:3) 

The question is, what is the significance of 

the "bond of peace" in a situation of 

conflict? Eph. 

2. The Bible has principles to guide us 
on how to deal with conflict 

a) It guides us to listen 
b) It guides us to speak the tmth 
c) It guides us to take responsibility 

Paul's commands: ··make eveiy effo1t to 
keep the unity of the Spi1it through the bond 
of peace'· (v3). 
The Bible guides us to understand that that 
which holds the church together is love 

Col. 3:14 (NKJV), 
--sut above all these things put on love, 
which is the bond of perfection.'· 
NRSV gives a clear translation: 
··Above all, clothe yourselves with love, 
which binds eve11-1hing together in perfect 
hannony.·· 

DISCUSSION 
I. Why do Clnistians fail to be 

objective in contlict resolution? For 
instance, overlap to character 
assassination. 

2. The aftennath of conflict, even after 
reconciliation often leaves people at 
odds with each other. Why do 
people fail to maintain relationships 
as perfect as they were? 

3. How would the phrase bond of peace 
apply to the Afiican church? 

a). The Bible guides us to listen 

M01t Onnan states, ·'Listening is an 
incredibly complex skill to master'· 
(Mo1t Onnan). 
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Fig. 2. Unable to listen to each other 

b) The Bible guides us to speak the 

truth 

Listen to the other's views, 
to understand and 
to analyze facts 

When we do this, we are being 
objective. 

c) The Bible guides us to take 
responsibility 

We can learn from Jesus' teaching 

in Matthew 7:5 with the question: 

"How can I shmv Jesus work in me 

by taking responsibility for my 

contribution to this conflict?" 

James 1:19, {{My brothers, take 

note of this: Everyone should be 

quick to listen, slow to speak, 

and slow to become angry./} 

Sttive at speaking the tmth. 
Ephesians 4: 15,Paul 
encourages ·· ... 
speaking the tmth in 
love." 

Speak the tmth, but in ·'Jove'· in 
order to maintain the unity. 

"You hypocrite, first take the plank 
out of your own eye, and then you 
will see clearly to remove the speck 
out of your brother's eye" 
(Matthew 7:5 NIV). 

Condemning side is worse than the 
condemned. 
Each group must recognize and 
acknowledge its contributing side 
to the conflict. 
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PART III: PRESEANT A TION B 

A SEMINAR 
IN 

BIBLICAL THEOLOGY 
OF 

CONFLICT RESOLUTION 
TO 

GUIDE LEADERS 
OF 

CHRISTIAN CHURCHES/CHURCHES OF 
CHRIST IN ZAMBIA 

lntrodu ctio n 
Structure: 

1. When anger is brooded on and 
when anger results in sin 

2. When we stop aiming at the goal of 
unity (Making peace with Conflict) 

3. When it leads to lawsuits 

Conclusion 

Paul says a person can be angiy, but 
should not commit sin. 
Anger should not last the whole day 

The devil should not be given an 
oppo1tunity 
Did Jesus condemn anger'? 

o Matthew 5:22? 
o Andrew D. Lester delines anger in two 

ways: 
I. ··oestrnctive anger·· 
2. ··creative anger. 

SESSION FOUR 
The Evil in Conflict 

Objective: To help the church understand 
that conflict in itself is not evil 
but it is a part of our life. 

I. Conflict can become evil when we brood 
on anger or when anger results in sin 

Ephesians 4:26-27 

Be ang1)1 and do not sin; do not let the sun go 
down on your anger, and give no oppo1tunity 
to the devil. 

2. Conflict can become evil when we stop 
aiming at the goal 

I Timothy I :5 
The goal of this command is love, which 
comes from a pure hea11 and a good conscience 
and a sincere faith. 

Conflict existed in the church at 
Ephesus. 
Paul instrncts 
To love 
To be pure in hea1t 
To have good conscience 

156 



3. Conflict is made evil when it leads to 
lawsuits 

The motive for bending people to 
one's will conflicts with doing 
God's will. 
Christ included in his lesson on 

prayer, "Thy will be done on eaith as it is in 
heaven.'' 

God's will can direct us in settling issues. 

I. 

2. 

3. 

In this text Paul teaches Ch1istian 
loyalty to the government. 

I Co1intians 6: 1-8 

Paul teaches here that Cluistians 
should not subject themselves to an 
external judgment. 

Matthew 5: 25:26 Make f1iends 
quickly with your accuser 

We have been reconciled to 
reconcile others to God in Christ 

We arc Jelling Ch1ist break the 
walls of hostility 

We are allowing our new nature to 
eradicate divisions 

In this text Paul teaches Ch1istian 
loyalty to the government. 

I Corintians 6: 1-8 

Paul teaches here that Christians 
should not subject themselves to an 
external judgment. 

Matthew 5: 25:26 Make fiiends 
quickly with your accuser 

SESSION FIVE 
In reconciliation we are fulfilling Christ's 
mission on earth 

Objective: To help the church understand that 
that reconciliation is our mission ofCh,ist on 
eaith. 

I. \Ve have been reconciled to reconcile 
others to God in Christ 
Carlus Gupton provides four p1incip\es that 
explain reconciliation: 
• The first p1inciple is "our reconciliation to 

God in Ch1is1:· 
Colossians I: 19-22 
John 14:6 
Romans 5:18 
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The second principle of reconciliation is 

--our call to be reconcilers with Ch1ist'" 

2 C 01i nth ians 5: 17 -20 In Ch1ist we are a new 

creation 

Gutluie: we have been reconciled both 
"Godward and manward_'-

The fomth p1inciple teaches that ·'our 
new nature removes divisiveness'' 

I. 

Coloss ians 3: 8-15 

Components of Divisiveness (vv8-
l l) 

Anger 
rage 
malice 
slander 
filthy language 
lies 

SESSION SIX 

Forgiveness Restores Relationships 

Objective: To help Cluistians understand the 

significance of forgiveness and reconciliation. 

The third principle is that ·'Cluist breaks 
down the wall of hostility between us'' 
o Ephesians 2: 11-22 We were once 

separated from Clnist Ephesians 
2:14 

0 

0 

Paul calls the separation a ·'dividing 
wall" 
Ephesians 4:2 

The components of unity 

2. Components of unity ( vv 12-15) 
Compassion 
kindness/lmmility etc 

Removing elements of divisiveness 
2 C 01inthians 5: 1 7, 
Ephesians 4:2 
Colossians 3 :12- l 5. 
Ephesians 4:3. 

Working Structure 

I. 

2. 

When we forgive one another, we 

restore our relationship 

We are recommended lo love our 

enemies 

3. We do not seek the absence of 

conflict but the presence ofGod·s 

peace: peace based on justice 
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I. When we forgive one another, we restore 
our relationship 

We can learn from both the Old and New 
Testament how God's people practiced 
forgiveness. Two Old Testament st01ies on 
forgiveness ( Genesis 3 3: 1-1 I ; Genesis 

45: l-15) 

a) "Forgiveness between brothers" 
·'Forgiveness between brothers'· 

- Jacob and Esau ( Genesis 3 3: 1-
11) 

- Joesph and his brothers 
(Genesis 45: 1-15) 

Joseph and his brothers (Genesis 45: 1-15) 
His brothers by the power of hatred 
sold him into slave1y in Egypt. 
But God's favor was upon Joseph. 
A time of famine brought his 
brothers to Egypt in search of food. 
Joseph was able to forgive his 
brothers because he put God first in 
the conflict. 

o "An eye for an eye'· 
{Matthew. 5:38). 

2. "\Ve are recommended to love our 
enemies" 

First is to .. love those who do not 
love you'· 

o Matthew 5:38-48 
o Luke 6: 27-36 
o Exodus 21 :24 
o Leviticus 24:20 

11) 
Jacob and Esau (Genesis 33: J-

J a cob usurped his brother's bi 11h1ight 
and stole his blessing through fraudulent 
means. 
He escaped to live with his uncle. 
The manner in which he approached his 
brother shows that he was seeking his 
brother's forgiveness. 
Peace was restored after Esau forgave 
his brother by accepting the gifts. 
From the Jacob-Esau act of forgiveness 
we learn that consequences of conflict 
never end by the passage of time. 

b) "Forgive as the Lord has you" 
In the New Testament, we can learn about 
forgiveness from Christ's teachings and some 
epistles. 

Jesus teaches us a prayer of 
forgiveness ( Matthew 6: 12-15) 
We must forgive beyond measure 
(Matthew 18:21-35) 
We must forgive because God has 
forgiven us {Colossian 3: 12-15) 
In Ch1ist we have been forgiven 
(Ephesians 4:32) 

Second, ·'Jesus models love for enemies'' 
{Luke 22:47-51 ). 

Judas leads a mob to apprehend 
Jesus, 
Disciples almost res011 to violence 
But Jesus answered, ·No more of 
this!· (v. 50) 
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Third, ·'Bless your persecutors; feed and clothe 
your enemies'· 
(Romans 12: 14-21 ). 

Do good to your enemies (Matt. 
5:44) 

Shun hypoc1itical expressions, but be 
sincere 

How can we allow God·s will to 
penneate through our deliberations? 
o In order to be successful in our 

quest for conflict resolution we 
should focus on hannony based on 
i mpm1 ia lily. 

o Conflict is not evil, but it can 
possibly become so if the 
respondents react negatively. 

3. "We do not seek the absence of conflict 
but the presence of God's 
peace; peace based on justice" 

Finally, what is it that we must 
seek in a conflict? 
Should we seek the absence of 
conflict or the presence of God's 
peace? 
We have discussed that if we are 
to resolve a conflict the first thing 
that must be considered is the will 
of God or to seek to gloiify God. 

How can we glo1ify God in this conflict? 

CONCLUSION 

Forgive: 

Reconcile: 

Love: 
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APPENDIX II 

PARTICIPANT'S PRE-SELF EVALUATION FORM 
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re-evaluation Form 

#1. I have been a leader/minister for 

1------5---- -1 0--@---20---25---3 O+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small @ Bigger Mega-

#4. I believe that conflict is evil. 

8 (mildly sure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (sure) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

B (Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes)S (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) 8 (Always) 

#10. I do use the Bible to win an argument. 

(Always) 



Participant's Pre-evaluation Form 

#L I have been a leader/minister for 

1------5-----1 O----l 5-;(-20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-----20---25---30~--years. (Place an X in between). 

#3. Your Church size is 

SmaHer Small ~ Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure) (,r') (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) {~) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (*e) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (Offi) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (So~mes) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Som~mes) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Som,('mes) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5-----1 oX·-l 5-----20---25---3~years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----1 0 X-15-----20---2 5---3 O+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small @ Bigger Mega-

#4. 1 believe that conflict is evil. 

(Not sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure)8 (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

e(Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) B (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (Often) 

#10. I do use the Bible to win an argument. 

(Never) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

.. ,.. .. ,,,. ~--'><2- . b ) 
1 ------.)-----1 u----1 :,...£-~- 0---25---3 O+----years. (Place an X m etween . 

#2. You have been with the same church for 

1------5-----10-A-15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small e) Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (sure) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (sure) (very sure) 
~ 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (Often) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Sometimes) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Sometimes) (Often) (Always) 
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Participant's Pre-evaluation Form 

0 
#1. I have been a leader/minister for 

1------5-----1 o-X-I 5-----20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----1 o-X-15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller 8 Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure)~ (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) 6 (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) e (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (Often) 9 
#8. I have a problem serving with people who do not agree with me. 

(Never) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Always) 

#I 0. I do use the Bible to win an argument. 

(Never) · (Always) 



Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5-----10----15-----20?'(-25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1-->(--5-----10----15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure) ~ (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) ~ (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

@ (Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) @ (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Sometimes) ~ (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) S (Always) 

#10. I do use the Bible to win an argument. 

(Never) Sometimes) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

l--~-s-'f-..-10----15-----20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5--:--10----1 s.2<--20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildllsure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (~e) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (ie) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Son~imes) (Often) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Sometimes) (O~n) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (Often) 
i--

(Always) 

#I 0. I do use the Bible to win an argument. 

(Never) (Son6times) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5-----10----15-----20---25x30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-----20---25~30+ ----years. (Place an- X in between). 

#3. Your Church size is 

Smaller Small ® Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mil~~ure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mi~ure) (sure) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (¥ (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (~) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (So~es) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (0~ (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Sometimes) (0~ (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5----)((---15-----20---25---3 O+----years. (PI ace an X in between). 

#2. You have been with the same church for 

1-----~----10----15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small Big Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildl~re) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (s~) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mil~ure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (0~) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Som~es) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Nr"r) (Sometimes) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Som)(mes) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5-----10----15-----20---25--~-~--years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-----20---~--30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure) (s~ (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (~) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (sure) (ve~re) 

#7. When people disagree with me I listen to their views. 

(Never) (So~es) (Often) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Som'fmes) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Some/trues) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Som"""frnes) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

1------5-~ 0----15-----20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----1 O---fiP-2 0---25---3 O+ ----years. (Place an X in between). 

#3. Your Church size is 

8 Small Big Bigger Mega-

#4. I believe that conflict is evil. 

<8 (mildly sure) ( sure) (very sure) ( very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) e (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

~ (Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen-to their views. 

(Never) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Sometimes) (Often) (Always) 

#9. It is easy for me to say sorry. 

~~r) )sometimes) (Often) (Always) 

#10. I do use the Bible to \yin an argument. 
·, ·, 

(Never) Sometimes) )(Often) (Always) 
,// 



APPENDIX III 

FORUM TRANSCRIPTS 

The overarching question to guide the discussion on conflict will be "'how will 

this seminar material on biblical theology in conflict resolution apply to an African 

congregation? The following research questions will be the guiding questions that will 

frame the focus group discussions: 

1. What presented elements of the biblical theology of conflict resolution will be 

helpful to apply to an African congregation? 

2. What presented elements of the biblical theology of conflict resolution will not be 

helpful to apply to an African congregation? 

3. What elements should be added to this material that will help resolve the conflicts 

in the African congregations? 

The seminar had six sessions which were divided into two patis. Paii One 

contained sessions one through three and Part Two, sessions four through six. Each 

session took about 45 minutes of presentation and about 25 minutes of discussion. 

Following are transcripts of the discussions among participants in response to the 

three guiding questions. 
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SESSION 1 

Forum Transcript 

(Note: The final copy of this evaluation data uses only numbers instead of the names of 

the participants and is transcribed verbatim from the recorder so quotations are not used 

except to highlight emphasized words or phrases.) 

Participant 1: 

Point 1 and point 3: The concepts "conflict is evil" and "conflict can become 
sinful." Not knowing exactly what language to be using [used] in teaching the 
lessons. One of the challenges we have is the meaning of the words. For example 
what will be the difference between "evil" and "sinful" if you are going to use 
local languages? How do you define evil and sin? 

Participant 2 

Even the word "normal." You are talking about a culture that has been involved in 
many conflicts from colonialism and then I stand up and say conflict is normal. 
Then I have to deal with conflict right there before I even expand on that. 

Interviewer: 

In Zambia "normal" can be explained through a saying: "Trees growing closely 
together will always mb against one another." 

Participant 4: 

In Swahili it is the "Jembes" -axes. When they are in the same bag, they will 
always mb against each other. 

All Swahili participants: Exactly! 

Participant 2 continues: 

Because [if] somebody has killed, you cannot just say it is nonnal .... But in the 
case between husband and wife, and the elders have been called together, the 
opening words will be like that -using the saying: These things happen, then you 
build on that. But if it is in the question of killing or adultery .... 
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Participant 3: 

(Echoing) You have just used the words that I used. You say "'these things 
happen." But when you say "these things are normal," the concept is different. 
Dzino wanika mubantu that is what we say in Shona [for] ··these things happen." 

Participant 4: 

I agree with the members here what they have said that examples from the Bible 
are timeless, forever truthful. What we need to see are examples like someone has 
come from, from another culture and gone back there and raised this kind of 
conflict. For example, culture that has gone down in my region is the gay issue. It 
has divided the church in the middle because of the ordination aspect. So this 
issue of gay is the source of conflict. 

Participant 2: 

(Additions) There is integiity to the mate1ial because it is biblical. It is what it is. 
What we need are examples so we can relate issues. 
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SESSION 2 

Participant 5: 

Pursue peace. Very important in Africa. People will forgo their own personal ... 
(commitments). 

Participant 2: 

Suppmiing: Marriage is not working, look at the children. 

Participant 5: 

People will pursue peace at the expense of their own lives. Sacrifice a lot for the 

sake of the group. 

Participant 6: 

Additional scripture-Amos 3:3 Two can't go together. 

Participant 3: 

Shona proverb: Ukama angezwe Ukama means relationship; you can't wash off 
relationship. Means-when a conflict arises you always underline you know the 
resolution process is the fact that we are related-no matter what. Even if we 
disagree and disagree we still are related. Which means we still have to find a 
common ground somewhere. 

Participant 3: 

The African understanding of the living dead. The fear of the ancestors. It plays 
into resolving the dispute, e.g. when two brothers disagree, say one is on the 
death bed, he will say, "I cannot go to my ancestors without resolving this issue. 
Call my brother. He will come. We have to soti this out before I go and meet my 
ancestors. 

Participant 7: 

In the community many people are involved in our lives such that in conflict it is 
easier to resolve. We feel responsible to them and they also feel responsible to us. 
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Participant 1: 

Suggestion: when talking about the centrality of the Bible in helping to resolve 
the conflict, we must also bear in mind that there are some people who struggle in 
believing in the Bible. I wanted to suggest that there should be a way of 
connecting the Bible to God. That it is a book, material coming from God. It is 
not simply a book. 

Participant 5: 

People don't always resort to the Bible. (Depending on maturity). The Bible is 
always the last res01i. Sometimes people can even leave the Church for a while to 
resolve their problem. When things are okay, they come back. Which means they 
don't have confidence in the Bible. 

Participant 3: 

Correcting: Not so much confidence, but connection. There is a lack of this deep 
connection with biblical spirituality. They will navigate toward ancestral 
spirituality as opposed to biblical spirituality. The example I was going to give 
pursuant to his [Participant 5] contribution is this: Church of Christ is not a 
denomination but there is a peer. In one meeting we had a different leaders from 
all over the country. "Let me give the guide for this meeting. First we are not 
going to quote the Bible because even the devil uses the Bible. So we are not 
going to quote the Bible. These are church leaders. 

Participant 1: 

There are some churches that will not want to open the Bible. They argue that the 
spirit takes care of things. Or only the pastor can open the Bible. An extreme. 

Participant 3: 

Adding-some independent churches. 

ADDITIONS 

Participant 5: 

Also use some African authors like Desmond Tutu. 
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SESSION 3 

Participant 1: 

Question: Do people understand what God's will is? 

Participant 3: 

On "conflict provides opportunities": Africans do not see conflict as a source of 
opportunity, but that may lead to our growth-as a sect, not as an opportunity. In 
reference to the question in session I: "Can we say conflict provides for church 
planting or church growth? As Africans we are very communalistic. We always 
want to be together. We cannot say, because they have separated and started 
another church so that is good. No! 

Participant 3 continues: 

Political statecraft of Africa; at independence almost every African country wants 
a one patiy state. Sometimes that independence comes with a lot of conflicts-a 
lot of parties. But they resolve that all patiies should die. We are one party now. 
This is our starting place. 
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SESSION 4 

Participant 7: 

Comment on "Conflict is made evil when it leads to lawsuits." (literally 
transcribed from the recorder) We don't solve church conflict by going to court. 
It only goes to court when there is dispute ofland. When a dispute arises between 
members concerning land issues then they will go to court. Usually, in a case of 
conflict other than property, members will try to resolve it among themselves. If 
they fail and a split occurs, they will go out, form another church, forgive and 
forget. So I think the last item of "lawsuit" does not apply in an African 
congregation. 

Participant 8: 

The teaching is correct, we don't go to court. Sometimes we find a few cases 
whereby one can sue the church. For example, when a pastor is dismissed, he can 
easily go to comi. But the main teaching of the church is not to take anyone to 
court. But there are exceptional cases. I have seen two or three. One of the leaders 
was excommunicated from the church, but he went to court. 

Participant 9: 

Comments: The problem of going to court or not. Africa is plural. We have the 
urban areas and rnral areas. I come from a church that had a conflict, though we 
didn't want to go to court, the government intervened and brought us (the two 
parties) to court because it was for the safety of the population (laughing). You 
may not want to go to court but, if you don't agree you may find yourself in court. 

Participant 2: 

Maybe the issue-magnitude of the problem. It depends on how big the issue .... 
Under normal circumstances we would not take one another to comi. But it 
depends. There are issues like church properties. These big things can lead to 
court. My observation about Andrew Lester. If you can elaborate on the first 
issue: "creative anger." I don't know how you are going to explain it (in 
vernacular). It does not have semantic for it. I don't' think I can say it that way. 

Participant 9: 

I am thinking about anger- "brooding" over anger in another way bitterness. This 
is anger against the other. On the level of an individual the anger-bitterness 
within this person can lead to some destruction. Not only anger but bitterness 
(leading to hatred). The different feelings. Anger and bitterness where it can 
lead to self destruction. Not the group. 
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SESSION 5 

Participant 1: 

In reference to some of the questions. This can work. One of the challenges that 
we face is dealing with the consequences/results that are negative, e.g., There are 
people who have been hurt or things destroyed. So when we come to church, 
people do not want to make restitution. Also concerning spiiituality-spirits 
which make for restitution. For example we have what is called Ngozi. Ngozi 
means avenging spirits. 

Participant 3 adding a point to Participant 5: 

After death-caused by someone not, natural death. 

Participant 2 adding agreeing with Participant 5: 

African perspective, the issue of restitution is very important. 

Participant 2: 

I like the way you bring about principle #4 where you use the text from 
Colossians, and Colossians is giving us the source-identifying the issue and at the 
same time offering solutions-this is the source of conflict and this is what you 
should do. 

Participant 9: 

I like the fifth session. I think most of these are theological principles. They are 
difficult. We give to the deeper meaning. What does it mean to me in an African 
context. When we talk about reconciliation, how Jesus has reconciled us. How 
can we apply this in a situation of conflict. Leaders may already know, but how 
do they apply to African church? 

Participant 7: 

Restoration! People will still be in grndges if not restore back. 

Participant 3: 

The aspect of restoration is an extension of the idea of restitution. Putting back to 
the position where he/she should have been if conflict did not happen. What are 
the cmTent situations in Africa concerning restitution in the church? I have been 
wrestling with the idea: "I have forgiven you! I have forgiven you!" If I have an 
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accident with your car and I don't have money, Why should you insist you are a 
brother? 
I have been invited by families before to be a marriage intermediary where people 
said, "we are Christians we don't need lobola. We will just need a token." This is 
the reason why Chtist died. 
I have also had a case of pregnancy. Some Christians have said, "Because we are 
Christians, we don't need payment for damages. Since this guy has agreed to 
marry our daughter." 
So I am talking to the various circumstances where restitution is needed. 

Participant 10: 

1st Causing communal anger. Where everybody is angry with you. In such 
situation, how can we handle it? Things like policies in an organization like where 
a church breaks the policy, how can we handle that? 

211
d Doctine. 

African context, most of the things that cause anger-sometimes it is ignorance/ 
wrong perspectives on issues, which lack infonnation/disorientation of love. It 
comes because, when the motive of somebody has been an attitude over stepping. 
So ignorance and what has wrongly been gotten hold of. 

Participant 9: 

Ignorance. According to my experience the conflict was started by the leaders. 
The congregation was uneducated. We were just being manipulated by the 
leaders-creating lies to make people support them. How can we deal with this? 
Leaders who know the truth and influence the congregation. 

Participant 11: 

Dealing with anger and emotion is one thing. But in the context of conflict, it is 
serious. Going to cou11 ... a lot of problems caused things-evil behind. Is it not 
really evil that is stirring things. If it is then how do we deal with it? Most cases 
will not be taken as seriously 

Participant 2: 

Take that point of evil. As Africans we always want to know the root cause of the 
problem. 

Participant 1: 

Add some African proverbs when teaching some scriptures or give examples of 
emotions. People may want more explanations, and so proverbs may be useful. 
Most cases will not be taken as spiritual matters. So people don't go to that root 



looking for solutions. This is why court or between brother/sister. If taken as a 
spirit issue, the approach will be different. 

Participant 1: 
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Issue of anger. In Zimbabwe, when we want to talk about anger resulting in 
positive things we say, "Today, I am very angry. I am not going to get out of the 
field. I am going to continue working so that I take out the weeds. So I am angry 
with the weeds. I am going to continue working. In Shona: Ndakatsaya mwatsi. 
The anger is directed at the bad things that should be removed. {The bad things 
are likened to the weeds). Or maybe walking to cover a long distance. People will 
say, I am angry with the distance. 

Participant 7: 

In Africa anger can cause people to backslide. Sometimes to the extent of witch 
hunting. People fighting in a spiritual sense where they go to the extent of 
applying the African chemistry. (Addition to another patiicipant's point on evil) 

Participant 11: 

That is why we should reformulate the definition of conflict. The points: conflict 
is made evil; when we set our eyes off the goal; and lawsuits; all these look like 
conflict is nothing. Conflict is evil! It looks like we are playing around it. So how 
will you solve it? (Meaning the evil that transpires because of anger). 

Participant 9: 

I don't think conflict is always evil. It can be made evil. Conflict may be natural. 
Where two people live, there is the potential of conflict. But it can lead to 
something bad. It depends upon how it is managed. Looking at the causes, there 
are some evils hat cause conflict. 

Participant 11: 

Need some suggestions. I have a problem why we don't categorize conflict. 



SESSION 6 

Participant 11: 

Conflict is it amoral (French connotation) neutral? I believe evil births conflict 
according to African understanding. 

Participant 9: 

Addition: 
Peace and justice. Elaborate more on these two. 
Moderator: How do the two apply to the African context? 

Participant 11: 

How do we resolve conflict? 

Participant 5: 

Community. We need community for more people to help resolve the conflict. 

Participant 1: 
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Suggestion -relationship between peace and justice. Speak a little bit more about 
Esau's gift as restitution. 

Participant 11: 

How to make the bridge from theory to a practical situation. 

Participant 2: 

I have an idea if we can use the issue of community, should we also consider 
looking at bylaws because much of what we have is Western (arising theme). 
When they come to Afiica they are not applicable. My grandfather was a 
polygamist. Missionaries came to the village and excommunicated him. 

Participant 11: 
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Also the area of family. For example, if say a daughter is behaving contrary to the 
accepted norms you find that the parents send her to her uncle. But the church has 
not incorporated the uncle in the conflict of the family. Even the pastor does a 
premarital counseling, He does not even ask, ··where is your uncle? The uncle 
sometimes should be involved. 

Participant 2: 

I think we have taken so much from the West such that we think that is the ideal. 

Participant 3: 

An addition is the intennediary. Whenever there is a potential for conflict, the 
African system has provided an intermediary. For instance marriage. It is a 
standard-you always have a middle- man. There is no way you can face your in
laws because there is potential conflict. So that has to be taken into account.The 
other one (additional) -bylaws. Very important. I know that (the Apostle) Paul 
talks about going to court. But going to court is also important. Because if people 
don't go there, they will use self-serving means to resolve their conflict. I get 
angry and I say, "There is no way, I (will) take my eggs. I am visiting with my 
eggs." Then people end up killing each other. People should know that they can 
go to the police. That is conflict resolution. I am very angry with what they did, 
but I am going to the police to report. Or there is a headman in this village--The 
headman should be honored. There is a chief in this village, chiefs should be 
honored in their roles. 

Participant 9: 

So the the point conflict is made evil "when it leads to lawsuits" should be 
removed. It will not apply in the African context. The judge may interpret 
certain things that may bring claiity. So it is not bad to go to court. 

Participant 7: 

We have degrees of solving or reconciling. There are some that require the law. If 
it goes to the worst. When the worst gets to the worst, then the law must come in. 
Because somebody will not steal church prope1iy and then refuse to let go and we 
forgive. No we can't forgive in such a case. 

Participant 3: 

The other scriptures to that, when Jesus came, the other feeling was that the law 
had become burdensome. So he is coming to free us. He is going to move us into 
peace and justice. Then Christ stands by saying, "I have not come to abolish the 
law, but I have come to fulfill it.' 1 What he was talking about was the spirit of the 
law-because there is what is called mischief rule. When the law is promulgated 
there is what is a reason, they call it a cure. What does this law intend to cure? 
What is the problem that this law will fix? So whenever there is a situation, you 
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go back and say, ''What is the spirit of this law? Because sometimes people argue 
on the surface which is the letter of the law. Now Christ was saying it has become 
burdensome. Law has become superficial. People are taking advantage of the law 
now let's go to the spirit of the law.There has to be the avoidance of general 
demonization of social structures. We forget, if the biblicist does not fit our 
circumstances, then it is evil. Our instruments within that circumstance are evil 
because they have to fit. What I have experienced is that there is a general 
negative attitude towards social structures. People just don't think it is right. This 
issue about going to court. People just think it is evil. How can Christians do that? 

Participant 2: 

People should not fear court or think that Africa did not know these things. 

Participant 5: 

The evil in conflict-the concept of evil in conflict that we see beyond the physical. 
That there is a spirit behind the spirit of anger. Often I can go beyond the conflict 
but it is the enemy behind this situation. That goes beyond mere disputes of the 
music-or singing just choruses or hymns. But you have often heard it was the 
enemy who intervened. In Africa they see beyond the physical-there is a spirit 
behind. If you could add some theological way that we view evil behind the 
problems. That a spirit of anger can develop into bitterness or beyond the 
physical. 





APPENDIX IV 

PARTICIPANTS' POST-SELF EVALUATION FORMS 

187 



Participant's Post-evaluation Form 
0 _ _,.\~ 

c:/'·--\ y 
__,... ~ \ 

_.,. ~.:' ,.~\._~ ~ 

\ . 

#1. I have been a leader/minister for 

1------5-----1O---Q--20---25---3o+----years. (Place an X in between). 

#2.. You have been with the same church for 

1------5-----10---@--20---25---30+ ----years. (Place an X in between). 

#3o Your Church size is 

Smaller Small @ Bigger Mega-

#4.. I believe that conflict is evil. 

(Not sure) ~ (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure1~ (very sure) (very strongly sure) 

#6.. We should always avoid conflict 

(No)~:~~~ (mildlysure) (sure) (verysure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) Fl) (Always) 
',...____ _ __./" _/ 

#8. I have a problem serving with people who do not agree with me. 
---- .. 

(Never) (Sometimes) (Often) (Always) 

#9o It is easy fo;-ir..eT,fsay sorry. 
. ~--········-··-~--~\ 

(Never) (Sometime~) (Often)/ (Always) 
'·,. 

#IO. I do use the Bible to win ·an···ai-gument. - c~----
(Never) ~~me' (Often) (Always) 

----· 
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,~(!ant's Post-evaluation Form 
I V,? 
II "ti 
/;l_l} 

----·----#1 . .. - I have been a leaderlminister .. for_ 

1------5-----10----15-----20i25--30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----1 O---- l 5-----20---25---3o+~-years. (Place an X in between). 

#3. Your Church size is 

#4. 

#5 

Smaller Small 6 
I believe that conflict is evil. 

(Not sure) (mildly sure) * 
I believe that conflict is normal. 

(Not sure) (mildly sure) ~ 

Bigger Mega-

(very sure) (very strongly sure) 

(very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (~) (very sure) 

#7. When people disagree with me I listen to their views. · 

(Never) (Sometimes) (Often) (Airs) 

#8. I have a problem senring with people who do not agree with me. 

(Never) (So*es) (Often) (Always) 

I 
It is easy for me to say sorry. #9. 

-- / 
(Never) (S~imes) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Som~es) (Often) (Always) 
I ,_ 
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Participant's Post-evaluation Form 

#1. I have been a leader/minister for 

l----... 5 ...... 1 o-X.1 s-----20---25---3o+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10~15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

#4. 

#5 

#6. 

Smaller Small ~ Bigger Mega-

I believe that conflict is evil. 

(Not sure) (mildly sure) S (very sure) (very strongly sure) 

I believe that conflict is normal. 

(Not sure) (mildly sure$ (very sure) (very strongly sure) 

We should always avoid conflict. 

~ (Not sure) (mildly sure) (sure) (very sure) 

#7. ~ people disagree with me I listen to their views. 

#8. 

#9. 

#10. 

(Never) (Sometimes) (Often) 

I have a problem serving with peop e who do not agree with me. e (Sometimes) (Often) (AlwiiyS) 

It IS easy for me to say sorry. e 
(Never) (Sometimes) (Often) (Al:ays) . 

I do use the Bible to win an argumen . a (Sometimes) (Often) (Always) 
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Participant's Pre-evaluation Form 

#1. I have been a leader/minister for 

l------5----~---15-----20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1-----)(----10----15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small Big Mega-

#4. I believe that conflict is evil. 

(Not sure) (mil~ure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (~e) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mil~sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (OM:) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (So~mes) (Often) (Always) 

#9. It is easy for me to say sorry. 

CNJ<er) (Sometimes) (Often) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (So~rnes) (Often) (Always) 
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Participant's Post-evaluation Forni 

0 
#l. · · 1 ·have been a leader/minister for ··-- · · 

1------5-----10----15-----20i~25---30+---years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-~f-20---25---Jo+ ----years. (Place an X in between). 
t \ 

#3. Your Church size is 

Smaller Small Big :: Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) ((rildly s~ef\ (sure) (very sure) (very strongly sure) 
,..._____:.J 

#5 I believe that conflict is normal. 
--· .. - - -,. 

#6 .. 

(-(N~t sureJ) (mildly sure) (sure) (very sure) (very strongly sure) 

\ve .. sh~-~;d always avoid conflict. 

(No) (Not sure) (mildly sure) /(sure) \ (very sure) 
',·,~---------~--·/ 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (Often) ~ _.,(Af;~;~ 
··, ./ 

- ·-· ---~- ~----
#8. I have a problem sening with people who do not agree with me. 

(Never) ((S:~~\ (Often) (Always) 

~'--------____) 
#9. It is easy for me to say sorry. . 

(Never) ((~ome~ (Often) (Always) 
------...___._.~ .--~~--

# 10. I do use the Bible to win an argument. 

{Never) (Sometimes)\ (Often) . (Always) 
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Participant's Post-evaluation Form 

#1. I have been a leader/minister for 

l-·----5--M--10----15-----20~25---3o+----years. (Place an X in between). 

#2. You have been with the same church for 

1---X,-5-----10----15-----20---25---30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure)(@ (very sure) (very strongly sure) 

#5 I believe that conflict is normalo 

(Not sure) ~ (sure) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(@ (Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) ~ (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) E3, (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) ~ (Often) (Always) 

fl 10. I do use the Bible to win an argument. 

(Never) ~ (Often) (Always) 
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Participant's Post-evaluation Form 

#1. I have been a leader/minister for 

l------s-)L10----15-----20---25---3o+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----1 o-X.1 s-----20---25---30+ ---years. (Place an X in between). 

#3. Your Church size is 

Smaller '-(sina11 Big Bigger 

#4. I believe that conflict is evil. 

(Not sure) {mildl/sure) {sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (sure) 
X 

(very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (Not sure) (mildly sure) (~) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes)· (D.ien) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Somft'-unes) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (Often) (Ah~ys) 

#10. I do use the Bible to win an argument. 

(Never) (Sometimes) (0~) (Always) 
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Participant's Post-evaluation Form 

#1. I have been a leader/minister for 

1------5-----10----15-----20---2~30+----years. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15----· 20---2i30+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small Bigger Mega-

#4. I believe that conflict is eviL 

(Not sure) (mild~ure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal 

(Not sure) (mil*e) (sure) (very sure) (very strongly sure) 

#6. We should always avoid conffict. 

(No) (Not sure) (mil*ure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (~ (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (So~~es) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (ON_n) (Always) 

#10. I do use the Bible to win an argument 

(Never) (Sometimes) ~) (Always) 
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Participant's Post-evaluation Form 

--~--------~----------------·---------·------- --- -------

#1. I have been a leader/minister for 

1------_5-----~----15----20---25---30+----years. (Place an X in between). 

#2. You have been with the same church for 

1----,¥-----10----15-----20---25---3o+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller Small Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mild~sure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

(Not sure) (mildly sure) (8}1(e) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 

(No) (N~e) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) (Oj(en) (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) (Som~es) (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) (O~n) (Always) 

#10. I do use the Bible to win an argument. 

(Never) (Soni)Afmes) (Often) (Always) 



Participant's--Post-evaluation Form 

#1. I have been a leader/minister for 

1------5-----10----15-----20---25---30+-Lyears. (Place an X in between). 

#2. You have been with the same church for 

1------5-----10----15-----20---25---3o+ .. .:--!.. years. (Place an X in between). 

#3. Your Church size is 

Smaller Big Bigger Mega-

#4. I believe that conflict is evil. 

(Not sure) (mildly sure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal. 

'· 
(Not sure) (mildly sure) (sure) (very sure) (very strongly sure) 

#6. We should always avoid conflict. 
v 

(No) (Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Some~) (Often) (Always) 

#8. I have a problem serving with people who do not agree with me. 
J 

(Never) (Sometimes) (Often) (Always) 

#9. It is easy for me to say sorry . 
./ 

(Never) (Sometimes) (Often) (Always) 

# 10. I do use the Bible to win an argument. 

J 
(Never) (Sometimes) (O~en) (Always) 
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Participant's Post-evaluation Form 

#1. I have been a leader/minister for 

1----&---l 0----15-----20---25---Jo+----years. (Place an X in between). 

#2. You have been with the same church for 

1-----(~---10----15-----20---25---Jo+ ----years. (Place an X in between). 

#3. Your Church size is 

Smaller B Big Bigger Mega-

#4. I believe that conflict is evil. 

~~~.:~ ~2) (mildly sure) (sure) (very sure) (very strongly sure) 

#5 I believe that conflict is normal 

(very sure) ~ t, 

#6. We should always avoid conflict. 

~V(Not sure) (mildly sure) (sure) (very sure) 

#7. When people disagree with me I listen to their views. 

(Never) (Sometimes) 8 (Always) 

#8. I have a problem serving with people who do not agree with me. 

(Never) <8 (Often) (Always) 

#9. It is easy for me to say sorry. 

(Never) (Sometimes) e (Always) 

#10. I do use the Bible to win an argument. 

(Never) yS~e~~~ (Often) (Always) 
\..___-./ -
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APPENDIX V 

PARTICIPANTS' PRE-SEMINAR AND POST-SEMINAR EVALUATIONS 

To assist in assessing the participants' views, an evaluation fonn was given to 

each participant before and after the seminar. The evaluation fonns were meant for 

comparing the participants' views before and after the seminar. Below are the three pre

seminar evaluation tables indicating the scores. The figures show fractions and percentile 

scores out of the total participants. The total number of questions was 10. Questions 1 to 

3 are nonrated questions. So the questions begin from number 4 to number 10. 

Table 1. Pre-Evaluation Scores 

Not Mildly Sure Very sure Very 
sure sure strongly 

sure 
4. I believe 3/11 4/11 4/11 0/11 0/11 
that conflict is or or or or Or 
evil. 27.3% 36.4% 36.4% 0% 0% 
5. I believe 0/11 1/11 9/11 1/11 0/11 
that conflict is or or or or or 
nonnal 0% 9.1% 81.8% 9.1% 0% 
(N=l 1) 

Question 4 indicates that before the seminar began, almost half of the participants 

were "mildly sure" that "conflict is evil" while the other half were "sure.'' It scored low 

on "not sure" and non on '"very sure" and "very strong} y sure." Question 5 scored highest 

on "sure" with lowest on "mildly sure" and ··very sure" and non on ··not sure'~ and "very 

strongly sure." 
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Table 2. Pre-Evaluation Scores 

No Not sure Mildly Sure Very sure 
sure 

6. We should 5/11 0/11 or 1/11 or 4/11 or 1/11 or 
always avoid or 0% 9.1% 36.4% 9.1% 
conflict. 45.5% 
(N=l l) 

On question 6 above almost half of the participants indicated "no" on "we should 

avoid conflict." There was low score on "sure," lowest on "mildly sure and "very sure," 

and non on "not sure." 

Table 3. Pre-Evaluation Scores 

Never Sometimes Often Always 
7. When 0/11 3/11 or 6/11 or 2/11 or 
people or 
disagree with 0% 27.3% 54.55% 18.2% 
me I listen to 
their views. 
8. I have a 1/11 8/11 2/11 0/11 
problem with or or or or 
people who do 9.1% 73 % 18.2% 0% 
not agree with 
me. 
9. It is easy 3/11 3/11 3/11 2/11 
for me to say or or or or 
SOITy. 27.3% 27.3% 27.3% 18.2% 
10. I do use 0/11 10/11 1/11 0/11 
the Bible to or or or or 
wm an 0% 90.9% 9.1% 0% 
argument. 
(N=l l) 

Table 3 shows that the majority of those who participated in the seminar will 

often listen to people who disagree with them. Three quarters of the participants will have 

a problem with people who disagree with them. It is not easy for these participants to say 

soITy. Fmihennore, they will all "sometimes'' use the Bible to win an argument. 
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After the seminar, participants were given the post-seminar evaluation. The 

purpose of this post-seminar evaluation was to compare with the pre-seminar evaluation 

scores. Below are the three post-seminar evaluation tables showing the scores as 

compared to the pre-seminar evaluation: 

Table 1. Post-Evaluation Scores 

Not Mildly sure Sure Very sure Very 
sure strongly sure 

4. I believe 1/11 6/11 3/11 0/11 0/11 
that conflict is or or or or or 
evil. 9.1% 54.55% 27.3% 0% 0% 
5. I believe 2/11 2/11 or 5/11 or 1/11 0/11 or 
that conflict is or or 
normal. 18.2% 18.2% 45.5% 9.1% 0% 
(N=l 1) 

The post-seminar evaluation of table 1 indicates almost an even distributed shift 

in the first three ratings. Post-evaluation scored highest on "mildly sure" indicating a 

decline on "sure" and some on "not sure" with no gains on "very sure" and "strongly 

sure." In general, more participants became doubtful that "conflict is evil." The scores in 

question 5 declined from 82% to 45.5% with slight gains on "not sure" and "mildly sure." 

The "very sure" and "very strongly sure" scores and no score remain the same. 

Table 2. Post-Evaluation Scores 

No Not sure Mildly Sure Very sure 
sure 

6. We should 4/11 2/11 2/11 3/11 0111 
always avoid or or or or or 
conflict. 36.4% 18.2% 18.2% 27.3% 0% 
(N=l l) 
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The post-evaluation Table 2 shows slight changes in all the options as compared 

to table 1. Previously, slightly more participants viewed that "we should [not] always 

avoid conflict." In the post they declined by 1 in the option "no" and 1 in the option 

"sure." The "not sure" and "mildly sure" option percentages went up. 

Table 3. Post-Evaluation Scores 

Options Never Sometimes Often Always 
7. When 0/11 1/11 7/11 3/11 
people or or or or 
disagree with 
me I listen to 0% 9.1% 63.6% 27.3% 
their views. 
8. I have a 1/11 10/11 0/11 0/11 
problem with or or or or 
people who do 
not agree with 9.1% 90.9% 0% 0% 
me. 
9. It is easy 1/11 4/11 4/11 2/11 
for me to say or or or or 
sorry. 

9.1% 36.4% 36.4% 18.2% 
10. I do use 1/11 7/11 3/11 0/11 
the Bible to or or or or 
wman 
argument 9.1% 63.6% 27.3% 0% 
(N=l 1) 

In table 3 of post-seminar evaluation the percentage of participants who said they 

often listen increased. Many more added to those who said they sometimes have a 

problem with people who disagree with them. The not easy to say s01Ty had an evenly 

distributed view. In the post the percentage increased in the options "sometimes'' and 

"often." The percentage of those who said "sometimes" they "use the Bible to win an 

argument" went down, though still above half the total participants. 
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